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EDITORIAL

ivan stupachenko

While Russian economy faces slowdown and rail operators 
are struggling to make both ends meet, some kinds of cargo 
traffic are on the rise.  Rapidly changing environment is not 
only challenging, but also gives chances the national transport 
system can and must use. 

In 2012, the total international transportation volume of 
large- and medium containers via the Transsib amounted to 
554,000 TEU, almost 20% up on 2011. There was a 17.5% 
increase in eight months in 2013. Despite significant growth 
rates, a little more than 1% of the total container freight flow 
between Western Europe and Asia is carried via Russia. 

If the trend is overcome, and 600,000-800,000 transit con-
tainers are attracted to the Transsib, additional revenue for Rus-
sian transport companies could amount to $2 billion per annum. 
Obviously, these are the volumes and revenues we can get after 
the relevant conditions for the development of export-import 
and transit potential of the Transsib are created (pp. 10-13).

State-of-the-art infrastructure will be constructed on the 
Transsib in the future. Terminal and logistics centres will be 
built in Yekaterinburg, Novosibirsk, Irkutsk, and other cities 
in order to increase the efficiency of transport and logistics op-
erations and speed up the flow of goods between Europe, Rus-
sia, the CIS countries, and the Asian and Pacific regions. Total 
investment in the BAM and the Transsib by 2018 will be RUB 
562 billion. These infrastructure projects along with organisa-
tional and technical improvements will achieve an important 
strategic national objective – to increase the amount of inter-
national freight transportation via the Russian railway network 
(pp. 14-16). A whole package of measures has been carried out 
by Russian Railways to develop the infrastructure in the RF: 
sections of the Transsib were electrified, bridges and tunnels 
were reconstructed, large marshalling yards and port stations 
were built and reconstructed. The RF Government adjusted 
the scheme of funding the modernisation of the Trans-Siberi-
an and Baikal-Amur Mainlines till 2018. When these decisions 

are put into practice, it will remove bottle-necks and stimulate 
the further development of container transportation.

Another point of growth is, and rather surprisingly, the 
Northern Sea Route which saw a boom in transit shipping 
in 2013.  Over 614 permissions for navigation via the Arctic 
route were granted in 2013, much more than in the previ-
ous year (just over 400 permissions). During the navigation, 
94 vessels carrying foreign flags sailed via the Northern Sea 
Route, of which 35 were of the 4th and the 5th ice class, i.e. 
had strengthened ship hulls, and two ships from the Arctia 
Shipping company designed specially to be used in the Arctic. 
For the sake of comparison, only 46 transit vessels sailed via 
the NSR in 2012, 34 in 2011, and four in 2010. The new route 
greatly reduces costs for transportation. It allows diversifying 
such risk as piracy. From this viewpoint, the NSR is safer than 
sailing via southern seas, where ships can be attacked by pi-
rates near the shore of Somalia between Indonesia and Malay-
sia. Also, the year of 2013 showed that the political situation in 
Europe can be unstable (pp.  42-44).

Regarding 2013 breakthroughs we must speak of the doubled-
decked passenger cars that have recently appeared on the RZD’s 
network too. Over few past years RZD succeeded in delivering 
new level of services to passenger by putting into service high-
speed trains “Sapsan”, “Lastochka” and “Allegro”. The double-
deckers are opening a new age in passenger transportation in 
Russia bringing significant benefits both to customers and the 
company by reducing costs and travel time (p. 7). 

The transport landscape in Russia and other parts of the 
world is changing, and amid recession signs we can see some 
successful strategies, so it’s a good reason to step into 2014 
with optimistic mood.  Next year our readers will see a new 
RZD-Partner International magazine with a focus on global 
topics. And we have already started doing this, the issue you’re 
reading now contains a new block “International” with inter-
esting articles and exclusive interviews (pp. 34-39). 
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Investments in infrastructure 
contribute to improving services 
for passengers. Attracting private 
investment and innovations assists 
the efficient development of railway 
stations. SERGEY ABraMOV, 
head of the Directorate for Railway 
Stations of RZD, talks about projects, 
which private companies have 
invested in.

The priorities of kazakhstan  
are the development of  transport
and logistics links between Europe  
and Asia, and the creation  
of an national infrastructure.  
kaNAT ALPYSBAEV, Vice President 
for Logistics at National Company 
kazakhstan Temir Zholy OJSC  
(kTZ), talks about these projects.

The period from today until 2020 
will be critical for the European rail 
industry. Increased competition opens 
opportunities for passengers, but also 
can make the life of rail operators 
harder as they will have to compete  
for customers. We met the director 
of the company, TOM DRExLER,  
to enquire about his predictions.
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News Analysis

Vladimir Yakunin, President of Russian Railways, and 
Sheng Guangzu, Managing Director of Chinese Railways, 
held a working meeting in October 2013 in the Chinese 
capital Beijing. 

The two sides see great potential in the project currently be-
ing implemented to transport international container trains 
from western China to Europe. They also confirmed their 
readiness to continue to work in accordance with the Memo-
randum of Cooperation between the People’s Government of 
Chongqing in China, Chinese Railways and Russian Railways, 
which was signed in September 2013.

The parties agreed to continue developing rail transport 
corridors from China to Europe via the territory of Russia, 
kazakhstan and Belarus, as well as through the territory of 
Mongolia - the “Northern Logistics System. The priority in 
developing these corridors will be to optimise transportation 
services and raise train speeds. In order to address this ques-
tion, a special working group will be set up which will include 
experts from the Russian and the Chinese sides, as well as rep-
resentatives from railway and operating companies from the 
states lying along the container train routes.

In addition, the parties expressed their willingness to step 
up the work required for a rapid transition to exchanging elec-
tronic data on rail freight transport between China and Rus-
sia and discussed issues for cooperation upon in the field of 
high-speed rail. Earlier, in September, RF Transport Minister 

Maxim Sokolov headed the Russian delegation at the meet-
ing of the Russian-Chinese sub-commission for cooperation 
in the transport sector.

“We have solved  a part of the problems in the sector of pas-
senger road transportation, provided additional opportuni-
ties for the development of air transportation, and completed 
an important stage of design works for the construction of a 
border crossing in the Nizhneleninskoe – Tongjiang area, and 
signed an agreement in the marine navigation sector”, said M. 
Sokolov commenting on the results of the meeting.

According to him, a lot of attention was paid to the issues of 
freight transit transportation via the eastern and the western border 
of China, including the border between China and the Primorsk re-
gion of Russia. “Naturally, we have plans to develop sea transporta-
tion and sea transit from the Vladivostok port, as well as other ports 
in  the Primorsk region – Posyet, Nakhodka, and others. Agree-
ments signed today will contribute to the improvement of marine 
navigation in this region,” said the Minister as quoted by Prime.

The Transport Minister said that the issue of the development 
of transcontinental transit from China via Russia is very important. 
“The freight base, which is in China, is of key importance for the 
cargo turnover between the countries of the Asian and the Pacific 
Region, and European states, therefore, we discuss several new di-
rections, including express container transportation from the east-
ern coast. Also, we think that the development of the Northern Sea 
Route is very important, moreover, the Chinese party shows inter-
est in this new transport corridor,” said Mr Sokolov.

As well as Russia, kazakhstan has bright prospects in rail-
way cooperation with China.

Both the volume of traffic and the number of transit cor-
ridors are growing steadily between the two countries, Askar 
Mamin, president of national railway company kTZ said in an 
interview with xinhua during the 2nd International Transport 
and Logistics business forum entitled “The New Silk Road”, 
held in Astana this autumn. 

In the first nine months of this year, the volume of traffic by 
rail between the two countries increased by 20 percent year-on-
year. Mamin pointed out that kazakhstan and China have done 
a lot to actively promote bilateral cooperation in railways.

Under agreements signed between kazakhstan and China, 
the kazakh railway firm and the Lianyungang Port in east 
China’s Jiangsu province will co-establish a container logistics 
center to facilitate the distribution of goods between kazakh-
stan and Japan, South korea, and Southeastern Asian coun-
tries via the Lianyungang harbor.

Russia and Kazakhstan to Strengthen 
Transport Links with China 

Officials and high-ranking railway managers from the both countries met 
in the autumn 2013 with  their Chinese colleagues to finalise paperwork  

on some projects and to  discuss strategies from 2014 onwards. As turnover
is being steadily increased, the atmosphere for cooperation encourages 

the implementation of ambitious infrastructure projects. 
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The train consists of 13 carriages 
and runs daily. Passengers on the 
double-decker trains are enjoying 
a special rate, with the fare on the 
compartments 30% lower than that 
in single-decker trains on the same 
route. From 3 December 2013, the 
travel time was reduced by 48 minutes 
to 24 hours 31 min. From Adler the 
train cuts the previous travel time by 
52 minutes to 23 hours 56 minutes. 

An idea to put this kind of rolling 
stock into service on RZD’s network 
was presented in 2007 with an inten-
tion to enhance the carrying capac-
ity of existing tracks by transporting 
greater numbers of passengers. Be-
sides that the double-deckers enable 
RZD to win the competition with 
airlines which have been demon-
strating strong figures in 2014. 

Dynamic pricing is used on the Mos-
cow–Adler–Moscow route, according 
to which on the first day of sales, the 
passenger will be offered the lowest 
possible fare, taking into account the 
level of demand and seasonality – 
thereafter, the rate will be increased 
depending on the fullness of the train, 
demand, forecasts and other factors.

The minimum fare when travel-
ling in a compartment on the upper 

floor in a double-decker carriage 
will be 4,154 roubles. This compares 
with the minimum fare of 5,090 rou-
bles when travelling in single-decker 
trains on the same route.

The carriages were produced by 
Tver Carriage Works (TVZ, part of 
Transmashholding) in cooperation 
with Germany’s Siemens. The cars 
will be assigned to Adler passenger 
car depot (the North Caucasian 
branch of FPC) to be operated on 
routes connecting Central Russia 
with Black Sea resorts. 

The passenger capacity of the new 
sleeping car with 4-berth compart-
ments is 64 berths, and of the two-
berth sleeper – 30 berths, of the staff 
carriage – 50 berths (including 2 spe-
cially fitted berths for one disabled 
passenger and their accompanying 
person). In the dining car located on 
the second deck of the dining car, 48 
passengers can be accommodated at 
the same time, and 6 more people in 
the bar on the first deck. 

All cars are manufactured with the 
use of energy-efficient technologies. 
The centralized power supply offers 
the possibility of reducing power 
consumption by 35-40%. As com-
pared with conventional cars, the 

Double-Deckers Launched With Expansion in Mind 
RZD has just put its double-decker passenger fleet into operation. 

The first train departed from Moscow’s Kazan station on 1 November 2013.  

double-deckers provide significant operational 
cost savings. The air-conditioned vehicles have 
retention toilets, wi-fi, LED lighting and sealed 
inter-car gangways. 

At present, TVZ is working on development 
of its double-deckers with seats. The first proto-
types are expected to be built in 2015. 

There is more news on a double-decked theme 
in Russia. Aeroexpress, a railway operator con-
necting Moscow to the city’s airports, will be us-
ing this type of rolling stock from 2015 onwards. 
The company signed a contract with Switzerland’s 
Stadler Rail Group which is to supply a total of 
172 rail cars: 118 under the main contract and 54 
under optional agreements. 

Aeroexpress plans to complete the renewal of 
its fleet by the end of 2016. The schedule and the 
running time for the trains would stay unchanged, 
but passenger capacity would increase by 30 to 40 
percent. By 2015, Aeroexpress expects to carry 21.1 
million people, or 26.6 percent of all passengers.

Stardler’s and TVZ’s rolling stock was added to 
a lineup of RZD’s new branded fleets which have 
been launched since 2009. Siemens’ Sapsan and 
Alstom’s Allegro are serving passenger traffic on 
the Moscow-St Petersburg and St Petersburg – 
helsinki lines respectively, followed by Lastoch-
ka from Siemens, which is also in operation, and 
trains from Spain’s Talgo which are to enter ser-
vice on the Moscow-kiev routes towards the end 
of 2015. In the future Talgo will reportedly travel 
between Moscow and Berlin. 
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Global Ports Buys Main Competitor to Become Dominant Force On Market

Global Ports Investments PLC 
acquired 100% of the second larg-
est container terminals operator 
in Russia for $291 million and 
18% of the enlarged share capital 
of Global Ports.  

The deal strengthens the com-
pany’s position in the growing Rus-
sian container market and provides 
potential for greater operational ef-
ficiency through improved terminal 
network management and a reduc-
tion in overhead costs as well as the 
centralization of support functions, 
said Global Ports in a press-release.  

The enlarged group has ap-
proximately 1.12 million TEU of 
available capacity enabling it to 
accommodate throughput growth 
while reducing the group’s capital 
expenditure for the next few years. 
The combination of NCC and Glo-
bal Ports will enable shipping line 
customers to benefit from network 
savings through improved call ra-
tionalization, improved berth utili-
zation and enhanced productivity. 

The NCC’s key assets are the 
First Container Terminal in St. Pe-
tersburg and the Ust-Luga Contain-
er Terminal in the port of Ust-Luga 
neighbouring to St. Petersburg.  

Their annual handling capacity is 
about 1.7 million TEUs, and this 
can be significantly expanded in re-
sponse to market demand. 

As Nikita Mishin, chairman of the 
board of Global Ports, commented, 
by acquiring NCC and bringing the 
companies together, Global Ports 
confirmed its market leadership and 
created a company with an enviable 
position in the high-growth Russian 
container market. NCC is not only 

considered to be one of the largest container ter-
minal operators in Russia and Eastern Europe, it 
is also a highly profitable one with a track record 
of more than 10 years of excellent performance. 

Analysts say that even after the deal, Global 
Ports is not in a position to be able to manipulate 
the market in Russia with a share of 35%. And 
even with a 72% share in St. Petersburg the com-
pany’s dominating role will not influence the lev-
el of competition. At the same time the optimiza-
tion of using port facilities may enhance Russia’s 
competitiveness in the Baltic. 

RZD to Build a Network of Logistics Complexes to Enter 3PL Market 

RZD is implementing a series 
of projects to transform itself into 
a supply chain management ex-
pert to meet the needs of shippers 
interested in the full range of lo-
gistics services. One of the biggest 
initiatives here is the construc-
tion of a network of transport and 
logistics centres (TLC).

The first stage of TLC can attract 
up to 100-120 million tons of addi-
tional cargo per annum to the rail-
ways, said the company. It is believed 
that the development of such logis-
tics complexes in kaliningrad, Yeka-
terinburg, Volgograd, etc. is as im-
portant as the terminal and logistics 
infrastructure of the Moscow trans-

port hub, particularly such TLCs as 
“Bely Rast”, Stupino, Mozhaisk, and 
the marshalling yards at kuntsevo-2 
and Moscow-Yaroslavskaya railway 
stations. As a whole, the first stage 
includes ten complexes with further 
expansion planned. 

The complexes are scheduled 
to enter service in 2014-2015, but 
industry experts express concerns 
that the timetable might slip due 
to the poor economic outlook. The 
complexes will be providing the 
full range of logistics services now 
available at specialized warehouses 
for transport and logistics compa-
nies. RZD’s facilities will enable it 
to handle rail cargo too. This type 

of service is in high demand today, but still not 
nationally available. 

The project reflects RZD’s strategy to become 
a 3PL provider capable of handling any custom-
er’s needs. As a survey conducted by The RZD-
Partner Publishing house in 2012-2013 reveals, 
shippers often face the need to buy some services 
beyond traditional rail transportation from a fac-
tory to a customer’s yard. And there are offers of 
3PL from rail operators. But it is often the case 
that shippers feel the price is too high and prefer 
doing supply chain management themselves. The 
same situation is often seen regarding the cooper-
ation between shippers and logistics companies. 
This market picture obviously assumes there is a  
gap in the market, so it is a logical solution from 
RZD available in every part of the country to 
cover existing demand.
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RZD Offers to Subsidise Leasing of Locomotives

RZD takes all measures nec-
essary to eliminate its lack of 
locomotives, and is spending 
additional funds to buy more ma-
chines than ever.

In 2013, RZD acquired 803 loco-
motives marking a post-Soviet era 
record. In 2003, when the Ministry 
of Railways was transformed into 
an open joint stock company, Rus-
sian Railways, that figure went down 
to just 55 items. Over the next year, 
2014-2015, RZD is going to buy more 
than 2.000 locomotives, replacing old 
machines from the Soviet period. The 
figure was stated by the company rep-
resentative in December. 

At the same time Vladimir Yakun-
in, President of RZD, said at the 11th 
international conference “Market of 
Transport Services: Cooperation and 
Partnership” that it was necessary to 
consider new ways to finance im-
provements in the company’s loco-
motive garage. “If the state subsidises 
leasing payments, it will contribute 
to the renewal of the locomotive 
fleet”, he said. This model has been 
already tested in the aviation sec-
tor. Additionally, two pilot projects 
for financing leasing of locomotives 
have been carried out. “Our cashflow 
is not enough to pay for loans. If the 
government guarantees to cover our 

leasing payments, we can renew the locomotive 
fleet quickly,” added the RZD President.

While the reaction of state authorities is still un-
known, RZD is taking steps to improve the mainte-
nance of the existing fleet and to enhance efficiency 
and reduce costs. In 2013, maintenance and repair 
functions were outsourced to OOO “TMh-Serv-
ice”, a part of national locomotive producer Trans-
mashholding. The area of competence of TMh 
Service is full maintenance of locomotives and 
their repair, the income of the company depends 
on how much work every loco does. In the case of 
downtime of a machine, TMh gets no money thus 
it is crucially interested in a constant flow of work. 
This has already resulted in the repair time for locos 
under TMh Service’s control being reduced two to 
fourfold depending on the type of operation. 

RZD Faces Slow Economy, Fall in Loading Volumes, Suburban Issues

Vladimir Yakunin, President of 
RZD, summed up the operational 
performance of the railway net-
work in January-November 2013, 
which reflects an approximate re-
sult of 2013 as a whole.

“The loading plan was carried out 
in November. The average daily load-
ing volume reached almost 3.45 mil-
lion tons, which is 2.6 % lower than 
in November 2012,” said Mr Yakunin. 
“Loading in the 11 months from Janu-
ary-November 2013 decreased by 3.1 
% compared to the same period last 
year.”November maintained the posi-
tive trend in the block speed of freight 
routes, which rose to 521 km / day, an 
increase of 5.3% on October 2013.

“We must try to increase these 
figures yet further by ensuring con-
tinuity and stability in the trans-
portation process, as well as by im-
proving cooperation with maritime 
transport,” said Vladimir Yakunin. 
“The work of the railways around 
the ports in the processing chain af-
fects the adjacent rail network and 
so on right back to the origination 
of cargo traffic zones.”

Summarising the performance of 
the passenger business by the RZD 
holding in the 11 months of the 

year so far, the President said that 
passenger turnover on the infra-
structure of Russian Railways had 
decreased by 4.2% compared to the 
same period in 2012, with long-
distance passenger traffic falling by 
6.4%, although suburban commut-
er traffic increased by 3.8%.

The most difficult question is 
currently the role of suburban com-
muter rail transport in the socio-
economic development of Russia’s 
regions.

“As a result of the subsidised fares paid by 
the people of the Russian Federation, subur-
ban railway companies expect a loss of 9 billion 
roubles in 2013, which will increase the accu-
mulated debt of these carriers to RZD”, said 
Mr Yakunin. “The Company will be forced to 
find its own resources to maintain, repair and 
operate the rolling stock and pay wages to the 
locomotive crews.”

Total losses to the RZD holding from com-
muter services in 2013 alone are expected to be 
about 22 billion roubles, including losses in Rus-
sia’s regions of about 9 billion roubles.
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THEME
Transcontinental 

Container 
Transportation:  
Focus on Service  Container Trains Gain 

a Foothold in the Market

Transportation of freight by express container trains 
continues to develop on the “1520 space”, but its 

potential is not being fully realised. What are the most 
successful projects, and what do member states of the 
Customs Union do to increase the competitiveness of 

their transit routes?
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THEME
Transcontinental 

Container 
Transportation:  
Focus on Service  

Successful Projects
Efficient usage of the potential of 

transit countries as the link between 
the East and the West is impossible 
without containerisation of railway 
cargo flows. The widespread use 
of containers fulfils the constantly 
growing needs of consignors, who 
want a high quality logistics process, 
speed, safety, cost effectiveness, and 
guarantees of the safety of freight.   

At present, the level of contain-
erisation in Russia, Belarus, and 
kazakhstan is approximately 4-5% 
of the total cargo flow, while in 
Western Europe it is about 35%. 
This gap negatively impacts on the 
development of logistics technolo-
gies in the Customs Union and the 
optimisation of transport expenses 
for customers.

The largest international projects 
for container block trains, which 
are being carried out, are those 
such as “Viking” (links the Baltic 
and the Black Sea regions), “Zubr” 
(a joint project of railways of Bela-
rus, Latvia, Estonia, and Ukraine), 
“Mongolian Vector” (from Brest to 
Mongolia and Chine), “New Silk 
Road” (Chongqing - Duisburg), 
“Moskvich” (Duisburg - Moscow), 
“Mercury” (klaipeda - Moscow), 
“Saule” or “Sun Train” (Chongqing 
(China) – Antwerp (Belgium) via 
Shyashtokai (Lithuania) and klai-
peda (Lithuania) – Gudogai – Ozin-
ki (Russia) – Almaty (kazakhstan)). 
Special attention should be paid to 
transportation of car components 
for car manufacturing corporations 
VW (Germany – the Czech Repub-
lic – Slovakia – hungary – Poland – 
Belarus - Russia), Peugeot Citroen 
(France – Germany – Belarus - Rus-
sia), Ford (Duisburg - Chongqing), 
BMW (Leipzig - Shenyang), Skoda 
(the Czech Republic - kazakhstan), 
kIA (Slovakia - kazakhstan). 

One of the most successful 
projects is the “Viking” train. In 10 
years it gained a large client base 
due to combining opportunities for 
different transport modes, ware-
housing logistics services, and door-
to-door cargo delivery without 

the necessity of reloading at gauge 
changes. All these allowed “Viking” 
to become a profitable solution on 
the route the Black Sea – the Baltic 
Sea and successfully compete with 
road transport. The train carries 
approximately 60,000 TEU per an-
num. More than 350,000 TEU has 
been transported by train since it 
was put into operation. 

The “Mercury” container train 
carries 20-, 40-, and 45-foot univer-
sal and specialised containers on the 
route klaipeda/kaliningrad – Minsk 
– Moscow and back. Due to such ad-
vantages as the speed of delivery (it 
takes the train 48 hours to cover the 
1,288km long kaliningrad – Moscow 
section), on-time arrival at its desti-
nation point, simplified customs and 
border procedures, and guarantee 
of cargo safety, the train became a 
regular feature on the route klaipeda 
– Minsk – Moscow in March 2013. 
The AAA Intermodal is responsible 
for forming the train and its depar-
ture from klaipeda. 

“Despite a high market capacity, 
there are difficulties with filling the 
trains,” says Sergey kupreev, Direc-
tor General of Belintertrans – Trans-
port and Logistics Centre (BTLC). 
“Containers are often carried not 
at the rates of a container train, but 
at the rates of batch consignments.” 
In March – August 2013, the train 
made 7 journeys and transported 238 
TEU. The most part of its cargo was 
foodstuffs, tiles, and other day-to-day 
goods. The train returned empty.

In the future, the container train 
is supposed to form simultaneously 
in kaliningrad and klaipeda, from 
where its sections will be delivered 
to the Lithuanian station Vaidotai 
(Vilnius) and joined there together 
in a full-fledged train. Then the train 
will travel to Minsk. The capacity of 
the “Mercury” can amount to 114 
TEU if a part of cargo is transferred 
from road transport to railways. It 
is planned to make the train weekly 
and depart it on a timetabled day of 
the week, which will allow planning 
time for goods delivery and container 
turnover.

The “New Silk Road” container service was 
put into operation on the Chongqing – Duisburg 
route in 2011. The project was carried out as a 
joint venture between YuxinOu (Chongqing) 
Logistics company Ltd., established by RZD Lo-
gistics, kaztransservice, DB Schenker Logistics, 
and China Railway International Multimodal 
Transport Сo., Ltd. (CRIMT). The service has 

proved its competitiveness. The time of trans-
portation on the 10,769 km long route was 15 
days, and later it was reduced to 12 days. This 
year the train departs twice a week. In the first 
half of 2013, 15 such trains carried 1,232 TEU. 
Another large project is the “Baltic-Transit” train 
on the route hamburg – Riga – Ozinki – Galaba. 
In 2012, there were 105 container trains on the 
route, and 23 in 6 months of 2013.

A Priority Transit Route
“The development of the Transsib as the back-

bone for the Eurasian direction “the East – the 
West” is one of the priority objectives for Rus-
sia, especially amid the globalisation of the world 
economy and integrating processes, such as the 
creation of the Common Economic Space, Rus-
sia joining the WTO, and the extension of the 
European Union,” notes Vadim Morozov, First 
Vice President of RZD. As is already known, 
container transportation via the Trans-Siberian 
Mainline reduces cargo delivery time by 10-15 
days in comparison with the trans-ocean route 
via the Suez Canal. 

In 2012, the total international transportation vol-
ume of large- and medium containers via the Trans-
sib amounted to 554,000 TEU, almost 20% up on 
2011. There was a 17.5% increase in eight months in 
2013. Despite significant growth rates, a little more 
than 1% of the total container freight flow between 
Western Europe and Asia is carried via Russia. 

If the trend is overcome, and 600,000-800,000 
transit containers are attracted to the Transsib, 
additional revenue for Russian transport compa-
nies could amount to $2 billion per annum. Ob-
viously, these are the volumes and revenues we 
can get after the relevant conditions for the de-
velopment of export-import and transit potential 
of the Transsib are created.

According to V. Morozov, for that, the Trans-
Siberian route should be considered as a single 
trans-continental link between the countries of 

The work of RZD showed that  
the service of express transportation 
of container trains “Transsib  
in 7 Days” is very popular.
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the Asian and the Pacific regions, the 
CIS, the Baltic States, and Europe. 
“In this sense, a lot of attention must 
be paid to the creation of a whole 
balanced railway infrastructure fo-
cused on the transport cooperation 
between countries,” he says.

A whole package of measures has 
been carried out by Russian Rail-
ways to develop the infrastructure 
in the RF: sections of the Transsib 
were electrified, bridges and tunnels 
were reconstructed, large marshalling 
yards and port stations were built and 
reconstructed. The RF Government 
adjusted the scheme of funding the 
modernisation of the Trans-Siberian 
and Baikal-Amur Mainlines till 2018. 
When these decisions are put into 
practice, it will remove bottle-necks 
and stimulate the further develop-
ment of container transportation.

As for the development of the 
so-called western part of the inter-
national corridor, in particular the 
extension of the broad gauge to 
Vienna, according to different esti-
mations, it will attract an additional 
16-24 million tons of freight per 
annum by 2050. Meanwhile, in the 
eastern part of the international rail-
way corridor (a railway section from 
the Tumangan station in Russia to 
the Rason port), the reconstruction 
of the railway section of the khasan-
Rason line was completed in Sep-
tember 2013.  

To attract the attention of leading 
transnational consignors to transpor-
tation on the Trans-Siberian route, it 
is planned to provide popular and 
competitive logistics services and 
products, particularly, the “door-
to-door” service, development of 
optimum logistics for intermodal 
transportation, dispatch of regular 
container trains on schedule.

The work of RZD showed that the 
service of express transportation of 
container trains “Transsib in 7 Days” 
is very popular. Nowadays, there are 
about 10 such trains in motion dai-
ly. In the framework of the further 
enhancement of the technology of 

work, this service will be developed. 
The speed of trains is 1,200 km per 
day now, and by 2015 it is set to in-
crease to 1,500 km per day.

International 
Cooperation

According to S. kupreev, the ma-
jor barriers preventing an increase 
in the share of railway container 
transportation to the EU and back 
via the CES member states are the 
lack of a unified adjusted tariff rate, 
insufficient quality of services, and a 
low transit speed, especially because 
of long idling time during customs 
procedures.

Step-by-step removal of bottle-
necks, an intensive development 
of the cooperation between railway 
administrations and container op-
erators in the near future will have 
a positive influence on transpor-
tation volumes. Therefore, there 
will be a need for state-of-the-art 
logistics terminals, especially at 
border crossing points, for servic-
ing container trains in the shortest 
time possible. Using the advantag-
es of the logistics of railways and 
motor transport, BTLC organises 
combined transportation services 
to the Customs Union, Western 
Europe, and the CIS with cargo de-
livery by container semi-trucks and 
sidelifters to the consignee’s ware-
house, including customs registra-
tion, storage and complex servic-
ing of imports, export, and transit 
freight. The use of semi-trucks al-

lows loading and unloading of containers from 
railway flat wagons, semi-trucks and from land 
anywhere. No special equipment is needed for 
large-capacity containers. 

kazakhstan also improves its services active-
ly. The main advantage of cargo transportation 
from China to Europe via kazakhstan is cargo 
transportation at affordable prices and in a rel-
atively short term. In line with attracting cus-
tomers to new routes, NC kazakhstan Temir 
Zholy JSC (kTZ) is engaged in developing the 
infrastructure of railways in the republic and 
freight terminals. 

A multimodal operator is being launched by 
kazakhstan Temir Zholy, to which transporta-
tion by all transport modes, port infrastructure, 
and the terminal network are transferred. In-
ternational operators such as Dubai Port World 
(who manage the Aktau sea port and SEZ khor-
gos – Eastern Gates JSC) and Swissport (who 
manage the network of airports) are attracted to 
manage transport logistics facilities. kTZ and 
Lianyungang Port Company agreed to launch a 
joint venture. “It is necessary to carry out the 
project of extending the Lianyungang port, 
with the participation of kTZ, to create condi-
tions for the transportation of kazakh exports 
to South-Eastern Asia and for the consolidation 
of transit cargoes to the regions of Central and 
Southern Asia, Europe, and Caucasus,” explains 
a representative of kTZ Express JSC (a single 
centre providing transport and logistics serv-
ices in the Republic of kazakhstan) Nurzhan 
Alpyspekov. The design and estimate documen-
tation for the construction of a terminal in the 
Lianyungang port will be negotiated with China 
in the first half of 2014, and works will start in 
the second half of 2014.

Also, kTZ reached an agreement with repre-
sentatives of Transport and Logistics Complex 
“Sian” (China) about cooperation in the sec-
tor of freight transportation via kazakhstan to 
countries in Central Asia. “At the initial stage, 
Chinese and kazakh specialists will begin work 
to organise regular transportation from TLC 
“Sian” to Almaty with further distribution of 
fast moving consumer goods to Central Asia. 
In the future, we will analyse the opportunity 
to organise terminal handling and cargo distri-
bution in the special economic zone “khorgos 
– Eastern Gates”, they said in kedentransserv-
ice JSC. The SEZ has a number of advantages: 
its geographical location at the junction of the 
East and the West, an off-dock terminal is an es-
sential part of the transport zone, one-window 
principle, tax and customs privileges and prefer-

To attract the attention of leading transnational 
consignors to transportation on the Trans-
Siberian route, it is planned to provide popular 
and competitive logistics services and products, 
particularly, the “door-to-door” service, development 
of optimum logistics for intermodal transportation, 
dispatch of regular container trains on schedule.
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ences, etc. It is planned that in ad-
dition to transit transportation via 
kazakhstan, a terminal handling 
service and goods reloading service 
on special rates will be provided 
to Chinese consignors. As a mul-
timodal border station, khorgos 
already dispatches cargo to Europe 
and Central Asia, warehouse stor-
age and so distribution services are 
also available.

In the short-term prospect, a 
unique opportunity to organise 
weekly container shuttle trains des-
tined for Europe will appear at the 
border of kazakhstan and China. 
Taking into account the increasing 
annual volume of freight serviced 
between China and the Republic 
of kazakhstan (17 million tons in 
2012, the outlook for 2013 is 19 
million tons), there will be a de-
mand for this service, and it will be 
popular. 

To attract transit cargo flows, 
kTZ is carrying out projects con-
tributing to simplifying the process 
of organising international supplies 
of goods and re-directing cargo 
flows from sea lines to the trans-
kazakh route. A part of the cargo 
flow has been switched to the rail-
way, particularly due to such trains 
as Chongqing – Duisburg and 
Chengdu – Lodz. In the first half 
of 2013, the number of container 
trains in kazakhstan increased by 
10%. New projects are constantly 
launched. At the end of Septem-
ber, for example, a container train 
with car components for a new 
car assembling plant for Peugeot 
in kostanai was launched. Amid 
some decline in tariffs on contain-
er transportation via the Transsib 
and Mongolia, kazakh companies 
are analysing the introduction of 
relevant measures by kTZ. Imple-

In the short-term prospect, a unique 
opportunity to organise weekly 
container shuttle trains destined  
for Europe will appear at the border 
of Kazakhstan and China. 

mentation of a single methods to calculate the 
tariff rate per 1 container-km with the introduc-
tion of special rates for container trains moving 
via kazakhstan and then to the Transsib and 
the railways of Belarus as well as adjustment of 
special rates on backload is being discussed as a 
possible way out. There is an objective to double 
the transit freight flow via kazakhstan to at least 
50 million tons by 2020.   

All parties agree that success is possible only 
by acting jointly. It is important to use the advan-
tages of every country and every transport mode. 
In the current economic climate, timely fulfill-
ment of customers’ need for cargo transportation 
requires a full range of services in the sectors of 
transport forwarding, warehousing, customs, and 
informational logistics. ®

By Elena Ushkova
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Mutually Beneficial Transit
The development of the Trans-Siberian Mainline is a priority set by the Russian 

Government for RZD for the mid- and a long-term. What objectives should be 
accomplished to increase the attractiveness of the Transsib for customers?

Infrastructural Breakthrough
On November 14-15, 2013, the xxII Plenary session of 

the international association “The Coordinating Council on 
Trans-Siberian Transportation” (CCTT) was held in Budapest 
(hungary). Participants discussed priorities for the develop-
ment of the Transsib and the prospects for increasing transit 
on this route.

Sergey Aristov, Secretary of the State – Deputy Transport 
Minister of Russia, talked about measures to be taken to up-
grade the infrastructure of the Transsib, which are envisaged 
in the Strategy of Railways Development in the RF till 2030. 
87.3 km long third tracks will be built, 25 stations will be re-
constructed, power supplying facilities will be enhanced as 
well as depot and handling equipment at locomotive facilities. 
On the eastern section of the Transsib, plans have been made 
to develop stations and hubs (including karymskaya, Chita, 

khabarovsk, Ussuriisk) till 2015. According to the Strategy, 
the speed of container transportation on the Transsib will 
reach 1,000 km per day by 2015.

State-of-the-art infrastructure will be constructed on the 
Transsib in the future. Terminal and logistics centres will be 
built in Yekaterinburg, Novosibirsk, Irkutsk, and other cities 
in order to increase the efficiency of transport and logistics 
operations and speed up the flow of goods between Europe, 
Russia, the CIS countries, and the Asian and Pacific regions. 
“This will allow the formation of a single technological and 
informational platform to fulfill all of a customer’s needs,” em-
phasised S. Aristov. 

According to the Ministry of Transport, priority investment 
projects for the enhancement of infrastructure of the Transsib in 
the Far Eastern and the Baikal regions include the development 
of the Vostochny – Nakhodka transport hub; the construction of 
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the kyzyl-kuragino railway to develop the mineral resources base 
of the Tyva Republic and the creation of transport infrastructure 
for developing the mineral resources base on the south-east of 
Zabaikalsky krai and the Republic of Buryatia. To remove bar-
riers, it is planned to complete the reconstruction of the Lagar-
Aulsky tunnel, the kiparisovsky tunnel, the Vladi-
vostok tunnel, and the Obluchensky tunnel, bridges 
over the Zeya and the Bureya, and a bridge on the 
Uglovaya – Nakhodka railway section. In order to 
remove bottle-necks, the capacity of the Taishet, 
Irkutsk, and Skovorodino stations is to be increased, 
by-passes for the Irkutsk and Chita transport hubs 
will be created and hi-tech rail lines are to be con-
structed. To provide for passenger and heavy freight 
trains, the construction of a river crossing over the 
Amur will be completed, and a tunnel under the 
Amur near khabarovsk will be reconstructed. 

Total investment in the BAM and the Transsib 
by 2018 will be RUB 562 billion. “These infra-
structure projects along with organisational and 
technical improvements will achieve an impor-
tant strategic national objective – to increase the amount of 
international freight transportation via the Russian railway 
network,” resumed S. Aristov.

To Simplify and Speed Up 
In the opinion of Alexander Misharin, First Vice President of 

RZD, a key driver for the development of international trade 
is the simplification of border crossing procedures. “The pres-
ence of national borders with stringent customs requirements 
or other controlling regulations with a lot of bureaucratic and 
technological procedures significantly slows down the speed of 
cargo flows,” he noted and added that RZD actively interacts 
with the RF Federal Customs Service to solve these problems.

The United Nations Conference on Trade and Development 
(UNCTAD) estimates annual losses from difficulties at border 
crossings at $400 billion. Participants in the APEC summit be-
lieve that the effect from the simplification of border crossing pro-
cedures is twice as much as from a reduction of customs tariffs.

A popular present-day technology helping to avoid idling 
of freight at border crossings is the advance notification of 
customs bodies. Its implementation contributes to decreasing 
the total transit time and expanding the carrying capacity of 
railways. The Council of the Eurasian Economic Commission 
decided on the introduction of an obligatory notification of 
goods carried by rail to the Customs Union. This requirement 
comes into force on October 1, 2014.

TransContainer OJSC in cooperation with the Transport 
Development Group developed, tested, and began trial use of 
a universal software system. It allows participants of railway 
transportation to submit e-copies of documents, check them 
to rectify mistakes if there are any; make shipping documents 
match formats set by the Federal Customs Service; prepare 
advance information in the form of an arrival note and in the 
form of transit declaration and to submit it to the Federal 
Customs Service; and give advance information about cargo 

to RZD’s automated systems. Currently, in the words of Petr 
Baskakov, CEO of TransContainer, this software system is 
used at the Zabaikalsk border crossing for registering transit 
declarations and submitting advance information about freight 
from Chinese consignors and transport forwarders. “Utilisa-

tion of the system contributed to a significant 
decrease in the time needed for customs formali-
ties and in the number of unaccepted containers, 
which reduced the amount of shunting works at 
border stations,” noted he.

“It is obvious that the creation of an integrated 
system of railway transportation covering the en-
tire Eurasian space is urgently needed. We could 
even call it a race against time,” said A. Misharin. 
“Use of unified requirements contributes to a 
progress in the development of foreign trade trans-
portation between Europe and Asia.”

Making railways more attractive for cargo own-
ers greatly depends on the improvement of secto-
ral legislation. According to S. Aristov, draft feder-
al law “On Direct Mixed (Combined) Transporta-

tion” developed by the Transport Ministry is very important for 
the interaction of different transport modes. “When adopted, 
it will help to answer many questions in the sphere of organis-
ing the work of railways, water transport, and other transport 
modes at transportation of exports, imports, and transit freight, 
and with the use of a single transport document and joint re-
sponsibility at cargo delivery,” commented S. Aristov.

Also, work is under way to make federal laws “On Railways 
in the RF” and “The Code of Railways in the RF” match the 
current needs of the freight transportation market. The State 
Duma is developing the draft law “On Transit.”

From January 1, 2014, fees for transit transportation of cargo 
via Russian railways will be calculated on the rates for interna-
tional cargo transportation set in the Tariff Policy of the CIS 
countries, including states – members of the Common Econom-
ic Space. A single policy for tariff formation will be in force for 
all users of railway services in the 2014 charter year. When cal-
culating railway tariffs on transit transportation of freight on the 
rates of the Tariff Policy, RZD will get the right to set or change 
the level of rates yearly in accordance with the statements of the 
Tariff Agreement, as accepted elsewhere in the world.

A Flexible Approach
“New economic conditions give us an excellent chance to at-

tract additional cargo flows, and increase the competitiveness 
of the Transsib,” believes Gennady Bessonov, Secretary Gen-
eral of the CCTT. “The present-day transport market is favour-
able for those able to react to the needs of consignors quickly 
and effectively, consolidating the efforts of private companies, 
state bodies, and non-commercial unions, and making use of 
the strong points of all participants in the logistics chain.” In 
its turn, the CCTT carries out work to organise and provide 
freight transportation by container trains. 

In 2013, the CCTT participated in new transport and logis-
tics projects, particularly the launch of container trains on the 

In the near future, 
the Integrated 
Transport and 

Logistics Company 
(OTLK) will become 
the integrator, the 
developer, and the 

operator of the 
Eurasian transport 
and logistics system. 

It will unite the 
logistics assets of 

Russia, Kazakhstan, 
and Belarus.
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routes Sbornaya-Ugolnaya – kleschikha, Nakhodka-Vostoch-
naya – Ulugbeck (Uzbekistan), kleschikha – St Petersburg-To-
varny-Vitebsky, Paneriai (Lithuania) – kostanai (kazakhstan).

G. Bessonov named the following priorities of the CCTT 
for the short-term:
• work aimed at simplification of border crossing procedures as 

a basic guideline for enhancing the global transport system;
• an increase in activity to implement the single informational 

and technological system of transportation via the Transsib;
• creation of competitive through tariff rates;
• increasing the efficiency of different transport modes, espe-

cially by rail and sea;
• an upgrade of transport safety standards.

In the near future, the Integrated Transport 
and Logistics Company (OTLk) will become 
the integrator, the developer, and the operator of 
the Eurasian transport and logistics system. It will 
unite the logistics assets of Russia, kazakhstan, 
and Belarus: five transport and logistics compa-
nies, almost 32,000 wagons for container trans-
portation, about 70,000 large-capacity containers, 
more than 250 sales points, a network of almost 
70 terminals, three of which are on the border 
with China (Zabaikalsk, Dostyk, Altynkol) and 
two – on the border with the EU (Brest and Do-
bra). All these assets will be connected by means 
of a single IT-system.

“A powerful logistics system is needed to increase transit 
transportation. It will increase the efficient use of wagons and 
optimise the logistics of containers,” believes P. Baskakov. Ac-
cording to him, empty mileage can be reduced by 50%, and 
the transit time can be reduced by 4-5 days, which can reduce 
the cost of transportation by 15-20%.

At the same time, P. Baskakov says, competitive through 
tariffs comprise not just special rates for the use of the infra-
structure services, but also a technologies surcharge to pay for 
enhancing the efficiency of transport equipment on the basis of 
the unified rules for pricing policy, shared use of rolling stock 
fleets, implementation of integrated technology and standards 
for transport and logistics services in the CES. In his opinion, a 
new system of price formation must be implemented, and there 
must be unified rules of pricing policy in the framework of the 
Eurasian transport corridor.  “Tariff formation must be flexible, 
able to react quickly to market changes, which is especially im-
portant for a commercial container business. Today, as a rule, 
only operators react to the market, reducing the wagon com-
ponent in tariffs according to the season, migration of flows, 
and other factors. In cooperation with railway administrations, 
investment in service should be made. keeping the wagon com-
ponent of the tariff reasonable allows a railcar operator to earn 
money, and to attract new investors and capital to the sector, 
renew rolling stock, and create stimuli for investment in the de-
velopment of new types of wagons,” noted P. Baskakov. 

A Balance of Cargo Flows
Pavel Sokolov, CEO of RZD Logistics OJSC, believes that 

logistics solutions for the creation of China – Europe –  China 

ring routes should be found to reduce the costs of transit. 
“Our experience shows that neither infrastructure barri-
ers, nor competition are the most important factors in the 
success or failure of a transit service. The main factor is the 
balance in cargo flows from China to Europe and back,” P. 
Sokolov is sure.

In his words, it is not enough to search for a back load from 
Europe to China. “Undoubtedly, it is possible to increase the 
volume of transportation from Europe to China offering pric-
es almost equal to the cost price of the transportation. Fore-
casts say, however, that even then the volume of direct transit 

from Europe to China barely exceeds 60% of the 
volume of direct transit from China to Europe by 
2020,” says P. Sokolov.

It means that more complicated logistics solu-
tions must be found – to build chains from Eu-
rope to the European part of Russia, then use 
domestic transportation beyond the Urals and to 
the Far East, and from Russia to kazakhstan or 
China. That’s how expenses on transit from Chi-
na to Europe can be minimised, he believes. And 
in this case a company will offer its customers a 
service allowing switching their cargoes from sea 
transport to the railway.

For that, one should actively market transport 
services on these routes, paying attention to or-

ganising shuttle container trains to Moscow and other of the 
largest cities in Russia. Additionally, one should attract cargoes 
to the railway from Europe to Russia. By 2020, forecast cargo 
flows from Europe will require at least five trains departing on 
this route every day. It means that organisers of transportation 
will have to compete fiercely with road hauliers.

“Today, the situation is not always favourable to railways. 
For example, on the route from Bratislava to Moscow the 
cost of transportation by rail is more than 30% higher than 
by road transport, and taking into account the larger volume 
of a European truck trailer – by 45%,” says P. Sokolov. “The 
conclusion is: if we want to successfully compete with road 
vehicles or other transport modes, we need to reduce the 
cost of transportation by rail.”

The largest players in the market of railway transit from 
China to Europe are kazTransService, BelInterTrans, Trans-
Container, FELB, RZD Logistics, and InterRailTrans. “Often 
they compete with each other trying to attract cargo volumes 
offering cheap prices, and pay little attention to the balance in 
cargo flows. All companies should cooperate to develop transit 
and create new schemes to optimise the mileage of containers 
and rolling stock. It is possible in case of a clear segmentation 
of the geography of transportation and levels of logistics serv-
ices provided by each party,” says P. Sokolov.

Therefore, success depends on the well-coordinated work 
of all participants of the transportation. And mutual benefit 
is very important. Practice shows that most efficient projects 
appear during a discussion. In this sense, the CCTT is a 
unique organisation for exchanging opinions and making op-
timal decisions. ®

By Elena Ushkova

It means that more 
complicated logistics 

solutions must be 
found – to build 

chains from Europe 
to the European 
part of Russia, 

then use domestic 
transportation 

beyond the Urals 
and to the Far East, 
and from Russia to 

Kazakhstan or China. 
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Reliable Models of State Regulation 
Should be Developed – V. Yakunin

Reliable models of state regulation, targeted at removing 
risks and stimulating infrastructure development, should 
be created, said Vladimir Yakunin, President of RZD, at 
the International Conference of Tariff Railway Regulators 
in Moscow.

“The international economy is currently developing amid 
macroeconomic volatility, and one of its characteristics is the 
competition for transit freight flows,” he noted. Talking about 
international transit flows the President of RZD explained 
that most competition takes place in the sector of transporta-
tion by sea and railways.

V. Yakunin also emphasized that public investment is of vi-
tal importance for the development of railway infrastructure. 
“It must be developed at high rates, which is not happening in 
Russia now, but every rouble of investments in railway projects 
multiplies by 1.85 in the wider economy,” he resumed.

RZD and Hungarian State Railways 
Sign a Memorandum of Cooperation

Russian Railways and Hungarian State Railways signed 
a memorandum of cooperation in November.

The document was signed by Alexander Misharin, First Vice 
President of Russian Railways, and Ilona Dávid, Chairman of 
hungarian State Railways.

The cooperation between the Russian and hungarian railway 
administrations will be aimed at increasing the efficiency of the 
existing rail networks in the Russian Federation and hungary, 
raising the competitiveness of rail transport compared to other 
modes of transport and working together on applying the re-
quirements for the narrow 1435 mm and broad gauge 1520 mm 
railway systems in order to ensure their effective interaction.

Other priority areas singled out for cooperation include 
improving the operational safety of railway transport, mini-
mising harmful effects on the environment and improving the 
tariff policy and information systems, as well as various other 
issues.

Government Approved  
2014-2016 Investment Programme 
and Financial Plan of RZD

The RF Government approved the investment pro-
gramme and the financial plan of Russian Railways for 
2014 and for the planned period of 2015-2016. The volume 
of the investment programme is RUB 1.2 trillion.

“The ultimate goal of the investment programme is to re-
move infrastructure barriers, which slow down economic 
growth,” said Dmitry Medvedev, Prime Minister of Russia.

Vladimir Yakunin, President of RZD made several offers on 
behalf of the company. Firstly, getting RUB 26 billion subsi-
dies with an adequate compensation for the investments in 
the BAM and the Transsib development from the National 
Welfare Fund or from the budget. Secondly, the President 
of Russian Railways offered that the Government should in-
crease tariffs on oil bulk to limit its final cost, and contribute 
to getting a RUB 50 billion loan through an issue of infrastruc-
ture bonds in 2014. 

RZD Opens New Railway  
Station in Adler

On October 28, 2013, Russian Railways JSC opened a 
new railway station in Adler. The RF President Vladimir 
Putin visited the opening ceremony.

“The Adler hub links all Olympic routes: to the ice stadiums 
in the Olympic park, to krasnaya Polyana, to the international 
airport, and the central part of Sochi. Long-distance passen-
ger trains arrive there too,” said Vladimir Yakunin, RZD Presi-
dent, at the opening ceremony.

The Adler station is a transport hub linking all types of 
passenger transport: railways, automobile transport, air-
lines, and sea transport (if berths are constructed there in 
the future). The terminal has an intermodal transport link 
with Sochi airport.

The total area of the new railway station is almost 30,000 sq 
m. Its capacity is 15,000 people per hour. The new terminal 
can service 56 pairs of long-distance and commuter trains per 
day, and 4 Aeroexpress trains per hour.

“I am sure that it will become one of Sochi’s most recognisa-
ble symbols, will convey the spirit and atmosphere of a modern, 
successful, rapidly developing and future-focused city, and will 
help Sochi to write its name in world sports history”, Vladimir 
Putin, President of Russia, said at the opening ceremony. 

RZD Will Get Funds for the 
Modernisation of BAM and Transsib 
from National Welfare Fund

The Russian Government approved the allocation of 
RUB 150 billion from the National Welfare Fund each for 
two transport projects: the modernization of the Baikal-
Amur and Trans-Siberian Mainlines and the construction 
of the Central Ring Motorway in the Moscow region.

The relevant decree dated November 5, 2013 was signed by 
Dmitry Medvedev, the Russian Prime Minister.

The Central Ring Motorway project will be carried out by 
state company Russian highways (Avtodor), and RZD will 
carry out the programme of railways development in the east-
ern part of the country. Avtodor will get funds from the NWF 
by issuing bonds, and RZD - by means of an issue of privi-
leged shares. Funds are given on condition of repayment. For 
the Central Ring Road, the minimum profitability of securities 
must be “inflation + 1%” from 2022, and for the BAM and the 
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Transsib – 2-3% starting from the sixth year after the project 
implementation began (the figure will be specified when doc-
uments about the expansion of RZD’s authorized share capital 
are prepared). 

UNIFE and UIRE Sign  
Memorandum of Understanding 

At the occasion of the 4th International Rail Salon 
EXPO 1520 in Moscow, UNIFE, the European Rail Indus-
try, and UIRE, the Russian Union of Industries of Railway 
Equipment signed a Memorandum of Understanding and 
cooperation to reinforce ties between the European and 
Russian railway sectors.

The Memorandum of Understanding was signed on 
September 11, 2013, by henri Poupart-Lafarge (Presi-
dent of Alstom Transportation and Chairman of UNIFE) 
and Valentin Gapanovich (Senior Vice President of RZD 
and President of UIRE). The agreement aims to improve 
cooperation between the two organisations to foster the 
development of new technology in the European and Rus-
sian markets, promote the International Railway Industry 
Standard (IRIS), and harmonise technical legislation in the 
field of rail transport.

henri Poupart-Lafarge remarked, “Russia is an important 
and growing market for the European rail industry. UNIFE 
welcomes this opportunity to renew the commitment with 
UIRE to strengthen the links between our two organisations. 
Collaboration between the Russian and European rail indus-
tries is crucial at a time when high-capacity, sustainable trans-
portation is in such high demand.”

Railcar Fleet of OTLK to Grow 
to 70,000 Units by 2020

The fleet of container flat wagons of the Integrated 
Transport and Logistics Company (OTLK) launched by 
Belarus, Russia, and Kazakhstan, is to double by 2020 – to 
70,000 units.

Companies, which will merge into OTLk, have more than 
30,000 container flat wagons.

According to the business-plan of the project, the total car-
go turnover of OTLk will exceed 4 million TEU by 2020, in-
cluding the transit container flow between Europe and China.

Council for Rail Transport of CIS States and UIC Sign 
Memorandum of Cooperation

The Council for Rail Transport of CIS States (CRT CIS) and 
the International Union of Railways (UIC) signed a memorandum 
of cooperation on November 19, 2013, in Chisinau (Moldova).

The document was signed by Peter kucherenko, Chairman 
of the Directorate of the CRT CIS, and Jean-Pierre Loubinoux, 
Director General of the UIC.

The memorandum proposed that from 2014 to 2017, the 
two organisations would cooperate in traffic safety, anti-ter-
rorism security, the development of uniform operational rules 
for the railways and the interoperability of rail systems.

The parties will also exchange their experience in environ-
mental protection, energy conservation and the development 
of backup systems for passenger traffic, as well as in cargo 
tracking technology.

FM Logistics Plans to Develop its 
Cooperation with Russian Railways

FM Logistics intends to develop cooperation with Rus-
sian Railways JSC, said Christophe Menivard, CEO of FM 
Logistics Russia.

he noted that the purchase of GEFCO contributed to an in-
crease in RZD’s attractiveness in the logistics sector. It is too early to 
make global plans, however, because an integration of such a large 
structure is a long process, which has not been completed yet.

k. Menivard also explained that the transport activities of 
FM Logistics include railway transportation, so the company 
is already cooperating with RZD in this area.

“We hope that our joint work will continue”, he added.

Sberbank to Invest up to $3 Billion 
in New Transportation Hubs

Sberbank has signed an agreement with RZD-Passenger 
Station Development, a subsidiary of Russian Railways, 
for the joint development of transportation hubs in Mos-
cow and the Moscow region.

Sberbank will invest up to 100 billion rubles ($3 billion) 
for building and maintaining transportation hubs to adapt to 
Moscow’s ever-increasing passenger traffic.

Passenger traffic in the capital’s transportation hubs should 
double by 2025, rising to 1.6 billion people a year. RZD-
Passenger Station Development plans to build 64 new trans-
portation hubs, including 57 in Moscow. Total investment in 
the project in the city alone could reach 1.1 trillion rubles by 
2020. All projects are still at a conceptual stage and their date 
of completion remains unclear.

State Duma Delays Privatisation 
of RZD until the Company’s Market 
Capitalisation Grows

The State Duma Committee for Property has decided to 
delay consideration of the draft bill regarding the privati-
sation of a 5% stake in RZD until the Government takes 
measures to increase the company’s market capitalisation, 
in particular to define the means for public investment in 
railway infrastructure.

The draft bill, which was submitted to the State Duma on 
October 1st, implements amendments to Article 7 of the Fed-
eral Law “On Managing and Administrating Railway Trans-
port Property”, stating that neither sale nor any other reduc-
tion of shareholding in the single business units are allowed 
if it results in the reduction of the shareholding held by the 
Russian Federation in the company to less than 95%.

The State Duma Committee for Property decided that in  
preparation for the privatisation of RZD measures need to 
be taken to increase the company’s market capitalisation 
such as- long-term tariff formation based on a fixed return 
on investments, setting out the interaction between the 
state and RZD when carrying out investment projects with 
a long payback period (for example, the project of expanding 
the carrying capacity of the Baikal-Amur Mainline and the 
Trans-Siberian Mainline) and the development of a system 
of compensations to subsidise low tariffs for railway trans-
portation.
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PPP for a Better Future

The model of public–private partnership (PPP) has not proven popular 
in Russia. The reason is the absence of relevant law, the draft of which is still 

in the process of approval. Meanwhile, the funding priorities for RZD are 
for the purchase of locomotives, but not for construction, reconstruction 

and modernisation of the railway network. What projects are needed today, 
and how will you attract investors?
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Investors Hesitant
This year Russian Government 

approved the investment program of 
development for the railways up to 
2020 year. This year the investment 
amount will be RUB 411.4 billion. 
At the same time, it is clear that the 
development and upgrading of rail 
infrastructure in the country, where 
the operational length of the public 
network is more than 86,000 km, 
and its deterioration is more than 
58%, requires trillions of rubles. 
Where to get this money?

Traditionally the investment ac-
tivities of RZD are supported by 
public resources. About RUB 260 
billion, including RUB 150 billion 
from the National Welfare Fund, is 
allocated for the development of the 
eastern area of the Trans-Siberian 
railway and the Baikal-Amur Main-
line. In addition to this, NWF is go-
ing to invest RUB 150 billion to the 
development of the first hSR line 
between Moscow and kazan, which 
should be built by 2018. 

Of course, this project is very im-
portant for Russia, but according to 
experts, the timeframe is too tight. 
Therefore it’s hard to implement the 
PPP model here, because any activities 
for borrowing funds involves transpar-
ent tender, which can take more than 
a year. Also it is worth considering the 
preparations for the tender, the sign-
ing of the concession agreement. And 
financial closing of the project will re-
quire six months. Therefore, the build-
ing of hSR will not be via PPP, but 
another hybrid scheme.

Investors still have many reser-
vations about Russian projects, be-
cause the issue is also complicated 
by the status of RZD as a natural 
monopoly. PPP can be applied only 
in those areas where legislation does 
not assign monopoly status to RZD. 
By investing in the project, the pri-
vate investor plans to get a profit in 
the near future. The mechanism of 
investment in rail transport is too 
complicated, therefore only large 
companies can afford it today. These 
are some examples.

Rusal JSC built and now runs the 
railway line to the bauxite deposits 
in the Republic of komi. Mechel 

JSC finished the construction of 
the railway line to Elga coking coal 
deposits. Company finished lay-
ing tracks at the end of the last 
year. Construction involved lay-
ing 321 km of tracks. According 
to the Chairman of the Board of 
Directors of Mechel Igor Zyuzin, 
the project’s scale is unique for the 
mining industry, as completion of 
railway construction together with 
the launch of mining was finished 
in such a short time, considering the 
2008-2009 crisis. The railway track 
construction required investment of 
some RUB 40 billion.

RZD signed an agreement with 
private shipper Novatek, who will 
become co-investor in the project 
for increasing capacity of the line 
between Tobolsk and Surgut. By the 
way, Russian monopoly is going to 
attract RUB 156-405 billion from 
private sources by 2020.

Political mistakes
There are few examples of PPP 

projects in Russia in general, and 
most of the few implemented were 
not successful. For example, a line 
of the kyzyl-kuragino, Orlovsky 
tunnel in St Petersburg, the con-
struction of a water supply-project 
“Neva”, a light rail tram (“Above-
ground Express”). The reasons are 
mostly political. Investors need 
guarantees from the state or regional 
administrations, both budgetary and 
contractual, i.e. refund guarantee, 
minimum income guarantee in case 
of termination of the agreement and 
in case of construction risks. And 
sometimes the state comes to the 
conclusion that it is better to build a 
facility without private capital, as it 
is more profitable from an adminis-
trative point of view.

According to Olga Revzina, part-
ner of herberth Smith Freehills, PPP 
is not a panacea, and there is nothing 
wrong in the situation when the state 
chooses to implement the project 
on its own. “The only thing is that 
the decision should be taken before 
construction, it is important to have 
a clear methodology. In accordance 
with the specified criteria it is impor-
tant to determine whether it should 

be PPP or not. Sometimes it happens that a PPP is 
declared, and then it is revealed that such model is 
unprofitable for the state. We hope that, in future, 
such mistakes will be avoided”, she said.

The M-11 Moscow-St Petersburg highway by-
passes the Odintsovo, Pulkovo airport in St Pe-
tersburg and the Western high-speed ringroad 
in St Petersburg, which was finished last year 
and received all the awards as one of the most 
complicated project in Europe. Banks today are 
willing to invest, there is a pool of investors, and 
when PPP law is approved, the number of such 
projects should increase. There are some im-
portant railway projects which are being imple-
mented on the basis of PPP and are supported 

Olga Revzina,
Partner of herberth Smith Freehills:

– We hope that the PPP 
law will be accepted by end of 
2013. We took part in creating 
it, and we think that market 
really needs this document. 
however, we have a lot of com-
ments on the text. But they are 
not that important compared 
to our main wish - not make 
this document too strict. Now 
it is possible to use different 

forms of PPP, so today this is just a framework docu-
ment. There is not much about types of guarantees in 
this paper, but we think, it is enough if the state gives 
compensation to investors in certain cases. According to 
the law, risk allocation must be fair to both parties, and 
the state also must assume a part of the risk.

Sergey Samolis,
Senior Manager of Project Activities of the 

Eurasian Development 
Bank (EDB):

– We can’t expect mass imple-
mentation of PPP in Russia. 
Even in European markets the 
share of PPP projects is not more 
than 5% of the volume of project 
financing transactions. At the 
same time, there are a lot of po-
tential projects in Russia, that by 
their nature can be implemented 

like PPP. Currently the form of concession agreement is the 
most popular way to do it. According to this model, the pri-
vate partner bears the risk of demand and collects payments 
from the user, but the possession of an object immediately 
after creation or after the end of the concession period goes 
to the public side.

viewpoint
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by the Investment fund. Among 
them are “Ural industrial-Ural po-
lar” (several railway lines for min-
ing of ore minerals in the district 
of Yamal), line “Belkomur”, Naryn-
Lugokan railway, etc.

According to Chairman of the 
Board of Directors of Transproject 
LLC Vitaly Maksimov, it is possi-
ble to attract even small investors 
to large projects. One example is 
the development of the Novoros-
siysk sea port. The problem of rail 

infrastructure having low capac-
ity is the main limiting factor for 
further development. By 2015, it 
is planned to expand the transport 
infrastructure entering the port 
through the construction of sev-
eral road and rail facilities. Private 
investments have already helped to 
increase terminal complexes and 
cargo flows almost to the maxi-
mum. Now the station allows for 
the dispatch and receipt of up to 
40 trains per day. Implementation 

of the project will enable an increase in turno-
ver of up to 60-70 trains a day. To achieve the 
main goal, a new logistics park, two connecting 
railroads near the station of Novorossiysk and 
the third main track from the external network 
should be built. It is important to finish the 
project as soon as possible, in just two years.

“An interesting way to stimulate private inves-
tors is projects for regional administrations. For 
example, the Government of Moscow is under-
taking a joint investment project “Reconstruc-
tion and Development of the Inner Ring of the 
Moscow Railway”, said V. Maksimov. “The first 
stage of this project will be the life cycle con-
tract for 30 years for maintenance and repair of 
200 wagons in kalininskaya line. Such tenders 
will be held also for the park of city trams and 
suburban trains.”

Refinancing  
Is the Way Forward

Today loans with the term above 10-13 years 
are almost inaccessible in Russia. The breakeven 
point of most infrastructure projects today is 
20-30 years, which is dangerous for investors. It 
means that in the absence of refinancing, finan-
cial models must be built on the presumption 
of high income for the investor in the first years 
of the project. Otherwise, he will not be able to 
pay his debts.

But infrastructure payback is not less than 
25-28 years. Therefore the investor is forced to 
ask the state to guarantee a minimum income 
to cover his loans and operational costs. Instead 
of trying to save the budget, the state in Rus-
sia becomes a major investor and lender for the 
project. This is clearly not the way to implement 
infrastructure projects with private investment 
in Russia, experts say.

One of the good solutions here is refinancing. 
According to this model, the investor can get a 
new loan to cover his previous loan. however, 
the refinancing can cause risks, because at the 
beginning of the infrastructure project, it is not 
clear how the situation in the market can change 
by the time of refinancing.

Therefore refinancing risks are usually divid-
ed between the state and the private investor. 
So, if the terms of the new loan will be worse 
than the former, the state and the investor may 
agree to share the loss in half. But a “substantial 
upside” from a refinancing may also be divided 
between the parties. It is a way to increase the 
predictability of project, which helps to bring 
foreign investors to domestic markets without 
having to pay a significant amount in the first 
years of the life of the project. 

By Christina Alexandrova

Mikhail Kornev,  Lawyer Vegas Lex:
– Infrastructure bonds are a good long-term funding mechanism for PPP projects. 

There is interest in infrastructure bonds in Russia thanks to their good performance 
abroad. It is a great alternative to bank lending, because it is not always beneficial 
to the private partner to get a credit from a bank. But the issuer of bonds, usually a 
project company, does not have the ability to cover its losses by revenue from other 
activities. It creates risks for bondholders and raises the need for providing additional 
guarantees for repayment of debt obligations. For example, in the form of bank or 
state partner guarantee.

viewpoint
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Russell Pittman: 
Competition works

Choosing a model for the reform of the railway sector is always an individual 
decision. All countries have their own way, but the result was supposed to be 

competition with fair conditions for all shippers. However, in practice this has 
not happened. The Director of Economic Research and Director of International 

Technical Assistance in the Economic Analysis Group, Antitrust Division,  
U.S. Department of Justice Russell Pittman discusses the mistakes made.

Third-party access
– Mr Pittman, you are one of the world’s 

most respected experts on railway reform. Tell 
our readers, please, which reforms in which 
countries did you take part in as an expert?

– My most extensive international railways 
work has been in Russia and China, in both cases 
as part of teams assembled by the OECD and 
the International Transport Forum to work with 
government bodies examining reform proposals.  
I am currently an “outside expert” on a railway 
restructuring project in Mongolia organised by 
the Asian Development Bank.  I have also worked 
with antimonopoly agencies and regulators on 
railways restructuring issues in Australia, Brazil, 
Mexico, Poland, and Romania. 

– It seems that your attitude towards RZD 
has changed during the years of your study of 
this market. Is it true? If so, why?

– Like many economists, I was initially at-
tracted to the idea of creating competition by 
“vertical separation” in railways – that is, one 
company would control the infrastructure, mul-
tiple companies would run trains, and the infra-
structure company would be prevented from op-
erating trains in order to remove incentives for 
it to discriminate against its non-integrated ri-
vals. This general idea was the theory behind the 
restructuring of the U.S. telecommunications 
industry that resulted from the U.S. v. AT&T 
antitrust litigation, and it became a sort of “de-
fault model” for reformers in a variety of infra-
structure sectors around the world, including 
telecommunications, railways, and electricity.

however, I fairly quickly became skeptical of 
the real-world application of this idea to the rail-
way sector. Again like many economists, I was 
partly reacting to the experience with vertical 
separation as a restructuring model for the Uk 
railways around the turn of the 21st century – 
the expense, the difficulties of coordination 
between track and train operators, the invest-
ment and safety questions, and so on. I believe 

that by the time I began studying RZD I was 
persuaded that the vertical separation model 
– though it was still the favored model of the 
World Bank and many good reformers – would 
be a very risky one to apply to Russia.  Instead 
I have come to favor the “horizontal separation” 
model that is more common in the Americas – 
vertically integrated railway companies compet-
ing with each other over parallel routes and at 
common points – as much more appropriate to 
a large and freight-intensive railway system like 
Russia’s – or China’s, for that matter.

– How do you evaluate the results of the ongo-
ing reforms in the Russian railway industry?

– A great deal has been accomplished – that’s for 
sure. The separation of operations from direct gov-
ernment control, the spin-off of non-core activities, 
the encouragement of private rolling stock owner-
ship and competition among repair facilities, the 
creation of “daughter” operating companies – all of 
these have been important steps in the direction of 
greater transparency and efficiency.

In addition, some of what remains to be ac-
complished has been called for, unsuccessfully, 
by RZD itself. In particular, I believe that RZD 
is absolutely correct in calling for an end to the 
requirements for cross-subsidies within the sys-
tem – both subsidies to passenger operations 
from freight operations and (if I understand cor-
rectly) requirements to keep rates low on coal 
shipments in order to prevent electricity price 
increases. If governments believe that certain 
passenger or freight operations should be priced 
below their costs, governments should provide 
the subsidies themselves. This is especially the 
case if governments are also trying to create 
competition:  cross-subsidy requirements inevi-
tably distort competition.

– What do you see as the right structure for 
the industry? Should it be one infrastructure 
with a single owner, a unified infrastructure 
with different owners of cars or more individu-
al private vertically-integrated companies?

Russell Pittman,
The Director  

of Economic Research 
and Director  

of International 
Technical Assistance  

in the Economic  
Analysis Group, 

Antitrust Division,  
U.S. Department  

of Justice
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– My own view is that competition among individual private 
vertically integrated railway companies is the best long-term 
arrangement for Russia. Let me explain why.

I believe that competition is an important force for effi-
ciency and technological progress, and I believe that global 
experience clearly shows that the railway sector can support 
competition – that the railways sector is not, or at least is not 
always, a “natural monopoly”. I believe that the experience in 
Europe, both western and eastern, suggests that allowing new 
“carriers” onto the system provides clear benefits to shippers. 
Thus I believe that allowing the current “operators” on the 
Russian railways to become “carriers”, competing with RZD 
trains, would likely be an effective policy. 

having said this, I do believe that there are potential prob-
lems with coordination as well as with investment incentives 
when multiple train companies are operating on a single track. 

I also note that we have not seen this third party access model 
carried out in a large country. So my own view is that for a 
large, heavily utilised, freight-dominated railway like Russia’s, 
the horizontal separation model – the model that works so well 
in the US and Canada – is more promising. It preserves the 
economies of vertical integration – “where steel meets steel”, 
as they say on the railways – as well as economies of density 
and system size, so long as the system is not divided into too 
many components.

– If some vertically-integrated companies are created, 
will antitrust risks rise and sharp tariff increases become 
likely? How these risks can be reduced?

– There are certainly such risks in the move from regulation to 
competition, regardless of the “model” of competition chosen.

If competition is created, I would expect tariffs to be deregu-
lated. In addition – and especially to the degree that current 
regulations are holding tariffs for some shippers below cost 
– I would expect some rate “rebalancing” – some rates will 
go up, some down.  The idea behind the design of a system 
of vertically integrated companies – whether the Institute for 
Natural Monopolies design, my design, or someone else’s de-
sign – would be to create competitive conditions for as many 
shippers as possible, so that the majority of freight would be 
shipped under conditions with at least two competing railway 
companies.  Nevertheless it is true that a system like this would 
leave some shippers facing a monopoly railway, and if those 
shippers do not have other transport options – either for the 
entire origin-destination routing or simply to the railhead of a 
competing railway company – the new railway might seek to 
charge monopoly tariffs.  So yes, I do not wish to evade this 
point:  with deregulation and the creation of competition, 
some shippers would pay higher tariffs.

It seems likely that in Russia, as in the US, policy makers 
would want to maintain some protection for these “captive 
shippers” from monopoly rates.  For example, tariff increas-

If governments believe that certain 
passenger or freight operations 
should be priced below their costs, 
governments should provide the 
subsidies themselves.  
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es during a transition period could be limited.  
There could be limits set on the degree to which 
tariffs set for captive shippers exceeded the rail-
way company’s costs.  There could be a regime, 
as in Canada, for some shippers to have the right 
to demand a “short haul” from the monopoly 
railway serving them to the nearest competing 
railway.  These would all be political and policy 
decisions, part of a broader package that would 
seek to prevent some individuals and enterprises 
from being big losers from a policy that benefits 
the overall economy.  

Competition needs vigilance
– Now a new stage of railway reform has be-

gan in the European Union. What do you think 
of the way governments want to open up the 
markets of member countries? 

– As I guess is clear by now, I am a great believ-
er in competition, including railway competition.  
And I believe that the third party access model 
has worked pretty well in creating competition 
within individual EU countries. So it seems to me 
that the entry by railways from one country onto 
the network of another country is likely to be 
beneficial to shippers.  I have heard concerns that 
one company may come to dominate this busi-
ness, so again, with the creation of competition 
comes the need for vigilance by the competition 
and regulatory authorities against anticompeti-
tive behavior.

– Countries with problems in their railway 
sector are going to play by the rules suggested 
by the EU to have chance of entering the Eu-
ropean Union in the future. Is this the right 
decision? Will it help their railway market to 
overcome the crisis?

– As I’ve mentioned already, I believe the Eu-
ropean experience with the third party access 
model is positive, so that, for example, shippers 
in Poland and Romania are receiving a better rail 
service than before because they have the option 
to use independent train operating companies or 
to carry their own cargos on the monopoly infra-
structure.  Like many others, I am skeptical that 
complete vertical separation is worth the costs 
and risks, or is necessary for the creation of com-
petition.  I believe we’re all waiting to see exactly 
how the “rules suggested by the EU” develop.

– This summer, railway reform was an-
nounced in China. What is your opinion of 
their way to of restructuring the market?

– China has been debating railway restruc-
turing and reform for years. I understand there 
were decisions reached this past summer, the 
principal steps being taken now are the separa-
tion of commercial operations from the gov-
ernment:  the rail network will be operated by 

the new, government-owned China Railways 
Corporation, while the Ministry of Communi-
cations will be responsible for long term plan-
ning and policy-making, and the State Railways 
Administration for day-to-day regulation.  This 
is a good first step for systemic reform, similar to 
the abolishing of the Ministry of Railways and 
the creation of RZD as part of the first stage of 
the Russian railways reorganisation.  It should 
improve transparency and encourage efficient 
commercial operations.

What happens after that, though, seems to be 
unclear.  I have seen statements that the reform-
ers hope to encourage the participation of private 
investors in the system, but I have not seen any 
specific discussion of reforms that would create or 
encourage the development of competition.  In the 
past there were certainly discussions about vertical 
separation or third party access as reform strategies 
for the Chinese railways, but as far as I know noth-
ing like this has been attempted.  I have argued for 
the creation of competing, vertically integrated 
railways, and at least one Chinese expert – Profes-
sor Zhao Jian, of Beijing Jiaotong University – has 
made a similar proposal.  however, the only signif-
icant policy development I have seen that is at all 
related to this is the discussion of the construction 
of a new line, at least partially funded by private 
investors (as well as regional governments), con-
necting the coal production region of western In-
ner Mongolia to thermal electricity generators in 
central China.  Otherwise, I know of no current 
moves in China toward the creation of direct com-
petition in the railways sector.

So overall it seems to me that the reforms an-
nounced in the summer may be a good first step, 
but more serious restructuring is likely to be re-
quired for the full efficiency of this huge network 
to be realised.

– Going back to Russia. What are the main 
lessons the Russian railway industry can learn 
from the privatisation and reforms in other 
countries?

– Competition works.  Expert competition agen-
cies and sectoral regulators can do their jobs.  Rus-
sian policy makers were right to be skeptical of the 
Western reformers of the 1990’s and early 2000’s – 
some of them good friends and colleagues of mine – 
who recommended vertical separation of the Rus-
sian railways.  But both horizontal separation and 
third party access regimes have a record of success in 
protecting freight shippers from monopoly railways 
in a variety of international settings, and if Russia de-
cides that it prefers not to have a monopoly railways 
carrier – a decision only Russia can make – either of 
these options are worth serious consideration.

Interviewed  
by Christina Alexandrova

I am a great believer 
in competition, 

including railway 
competition.  

And I believe that the 
third party access 
model has worked 

pretty well  
in creating 

competition within 
individual 

EU countries.  
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Satellite Controlled Railway 
In 2013 the scope of applications for satellite technologies increased 
significantly. Key accomplishments were achieved in the course of the 

implementation of infrastructure projects. This allowed the setting of more 
ambitious challenges which Russian Railways are successfully overcoming.

Monitoring 
Infrastructure

Igor Rozenberg, Deputy Gen-
eral Director, at the Research and 
Design Institute for Information 
Technology, Signalling and Tele-
communications on Railway Trans-
port JSC (NIIAS), says that satellite 
technologies enable the monitoring 
of the condition of the railway in-
frastructure facilities, so one is able 
to deal faster with emergency and 
pre-emergency situations. It can be 
done e.g. with the help of modern 
methods of space radio interferom-
etry, that register even tiny changes 
at a facility. This is how one learns 
about terrain movements and defor-
mations of artificial structures. In 
the same manner one can carry out 
mapping and make high precision 
digital terrain models under any 
weather and lighting conditions.

The results of the satellite sound-
ings are also used in design and sur-
vey works for the positioning of the 
center line of a track. Notably, dur-

ing preparation works for the con-
struction of the second Baikal tun-
nel (Baikal-Amur Mainline) they 
helped to determine the most accu-
rate way through granitic rocks.

Satellite technologies enable the 
creation of 3D digital models of rail-
way stations, power supply line sup-
ports and other elements involved in 
the operation of a railway, as well as 
determining the run of a bounding 
box. In other words, it helps to out-
line the entire planned infrastructure 
on a general map of the area.

The integration of satellite tech-
nologies with the latest geographic 
information systems (GIS) enables 
the creation of risk maps. In addition, 
the scanning data helps to estimate 
possible environmental risks when 
working on investment projects.

For instance, a recent project, car-
ried out on the Tuapse – Adler sec-
tion (by North-Caucasian railways, 
an affiliate of RZD), involved the 
development of potentially danger-
ous terrain interpretation technique 

as well as creating tools measuring terrain dis-
placement risk. It is important to use them in the 
regions where experience has proven that there is 
a high probability of landslides or collapses of the 
railroad bed.

Mikhail Bryn, the head of the Engineering 
Geodesy Department at the St Petersburg State 
Transport University, believes that it is time 
now to switch from individual pilot projects 
to a practice of automatic geodesic monitoring 
of transportation facilities deformation. It pre-
supposes real time processing of data received 
from sensors (inclinometers, accelerometers, ta-
chometers, weather stations) at transportation 
facilities. The monitoring will enable automatic 
forecasting of the technical conditions of equip-
ment. Client/server technologies for data pro-
cessing will allow merging different computer 
systems that will, among other things, interact 
with satellites. This will help minimise the risks 
of railway industrial accidents as well as signifi-
cantly reducing the costs of running complex 
engineering structures.

Radar Adjusts the Way
Several Russian Railways’ projects in the field 

of satellite radio-location monitoring are related 
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to track maintenance. Introducing 
technologies of this kind to the 
Russian railways has been hindered 
in the past by the specifics of the 
railway organisation. Infrastruc-
ture facilities have been designed 
and constructed being tied up to 
certain landmarks (reference pegs). 
They further served as the base for 
the development of the railway in-
frastructure. Reference peg layouts 
differ significantly from the geo-
graphical maps contours. This dis-
crepancy has inhibited the imple-
mentation of satellite positioning 
for a long time. Russian Railways 
had to stick to the reference peg 
system due to state reasons. It took 
some time to solve this problem 
and adapt satellite technologies to 
the Russian railways.

Initially the satellite scanning data 
had to be aligned with the reference 
peg layouts, as the maintenance and 
re-engineering of the railroad infra-
structure had to be carried out in ac-
cordance with them. The tasks that 
followed were more complicated.

For instance, a ground penetrating 
radar able to detect railtrack ballast 
defects was tested when carrying out 
a project in a segment of the Moscow 
railway system in 2013. The problem 
here is that cracks, displacements 
and water accumulation zones in the 
roadbed might not be seen at surface 
level, so it is difficult to detect them 
using standard techniques. For this 
reason the efficiency of the routine 
maintenance was decreased.

The staff at the Logis-Geotech re-
search center designed a multi-chan-
nel ground penetrating radar that de-
tects roadbed deficiencies at least 3 
meters deep into the ground. Sergey 
Dubrovsky, Logis-Geotech Director 
General, says that the device is fully 
compatible with track-measuring car 
equipment. It can however operate 
independently and be installed on 
any rolling stock. The device is fast in 
operation: the detection can be done 
at the train or multiple unit’s speed of 
up to 120 kph.

A ground penetrating radar is 
usually installed on a track-measur-
ing car, though it can be installed on 

any other rolling stock as well. The 
measurement data is displayed as a 
digital map with highlighted areas 
where the deformations of the rail-
track are considered dangerous for 
the railway traffic.

There are projects that aim to au-
tomate the complete overhauling of 
the rail superstructure using satellite 
systems. It was first tested by the Ok-
tyabrskaya Railway (an affiliate of 
RZD). One of the railway sections 
was surveyed with a ground penetrat-
ing radar, which enabled the creation 
of 3D models of the railtrack. This in 
turn enabled automatic operation of 
the ballast cleaning machine RM-80. 
The resulting accuracy of the activity 
performance has increased at least 
twofold, and the shooting speed of 
the overhauled railtrack increased 
by 8-9 times.

According to experts, the cost 
advantage of switching to tech-
nologies that place railtrack into 
the design position using the 
coordinates amounts to at least 
RUB 5 million a year per track 
maintenance train equipped with 
satellite systems.

In the summer of 2013 satellites 
helped to not only to clean ballast 
but also to overhaul the railtrack 
and replace track panels on yet an-
other segment of the speed railway 
Moscow – St Petersburg – Buslovs-
kaya (the Oktyabrskaya Railway).

With the help of satellite technol-
ogies, a high precision railtrack co-
ordinate system has been completed 
for the speed railway Moscow – St 
Petersburg – Buslovskaya operat-
ing domain. Now it has become the 
backbone of the main system for 
railroad infrastructure spatial data – 
says Sergey konyshev, head of the 
Mechanisation Department, Cen-
tral Directorate of Infrastructure at 
Russian Railways.

Introduction of such a system of 
spatial data is a further step towards 
mastering modern technologies. 
The satellite is now able to coordi-
nate a whole set of operations dur-
ing a railtrack overhaul.

These technologies are starting 
to spread now to other railways. For 

instance, a set of machines has been used to lay a 
3D geogrid in a conveyer column, including RM-
80 to level the ballast layer, SCh-601 to reel out 
and lay the 3D and a carriage with instrumenta-
tion systems and a navigator, linked to GLO-
NASS/GPS that helped to operate the roadway 
machines with maximum efficiency.

As for other railways, the introduction of GLO-
NASS/GPS-based coordinate technologies has 
been limited so far to trying to speed up the geode-
sic tie of the railtrack in order to place it in the de-
sign position. It alone however increases fourfold 
the speed of location survey and pre-construction 
survey, according to Alexander Pikalov, Deputy 
head of the Engineering Department, West Sibe-
rian Directorate of Railtrack Maintenance.

Increasing  
Infrastructure Efficiency

At the present moment Russian Railways’ 
equipment is only partially compatible with sat-
ellite systems.  The number of compatible devices 
has however significantly increased recently. All 
new machinery, including multiple units for the 
examination of the railway infrastructure, are 
equipped with satellite sensors and terminals.

Russian Railways’ satellite systems are also used 
by the Federal State Enterprise Departmental Se-
curity Service of Railway Transport of the Russian 
Federation. In 2013 it has introduced tracking and 
cargo protection “Sledopyt-T” devices, connected 
to electronic seals. The device can determine the 
location of a carriage and is connected to GLO-
NASS/GPS, improving the cargo’s protection.

The CLUB-U system (integrated locomotive 
standardised train traffic safety device) uses a 
satellite positioning receiver SR8/GLONASS to 
automatically locate the locomotive, which im-
proves the provision of locomotive haulage on 
the Russian railway network.

The process of digitising all the services, related 
to high speed train motion control systems will 
soon be completed. Given the scope of the operat-
ing domain all the train control must be carried out 
with the help of GLONASS/GPS technologies.

All these provisions are intended to increase 
railroad infrastructure operating efficiency. ®

By Alexander Solntsev 

The number of compatible devices 
has however significantly increased 
recently. All new machinery, 
including multiple units for 
the examination of the railway 
infrastructure, are equipped with 
satellite sensors and terminals.
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Eurasian Integration 
The priorities of the Republic of Kazakhstan are the development of reliable 

transport and logistics links between Europe and Asia, and the creation  
of an efficient national infrastructure to contribute to the country’s 
integration into the global economy. Kanat Alpysbaev, Vice President 

for Logistics at National Company Kazakhstan Temir Zholy OJSC (KTZ), talks 
about projects contributing to expanding the transit potential of Kazakhstan.

Multimodal Service
– Mr Alpysbaev, what are the largest trans-

continental transport and logistics projects 
carried out with the participation of KTZ?  

– Work is currently underway to develop the 
country’s transit potential. A number of infra-
structural projects have been carried out al-
ready. The construction of the korgas – Zhety-
gen railway line (293 km) was finished in 2011, 
and the Uzen – the state border with Turkmeni-
stan route (146 km) was completed in 2012. In 
May 11, 2013, the Bolashak station was opened 
at the kazakh – Turkmen border, which became 
the beginning of a new route from kazakhstan 
to/from the Persian Gulf countries. Also, proj-
ects for an international centre of cross-border 
cooperation “khorgos” and a special economic 
zone “khorgos – Eastern Gates” were carried 
out as well as the extension of the Aktau sea 
port northwards and the development of airport 
infrastructure.

I’d like to note that last year the construction of 
a new railway line linking Zhezkazgan and Beineu 
(988 km) began. It will straighten the existing route to the Ak-
tau port in the direction of Turkey, Southeastern Europe, and 
the Persian Gulf countries. Due to the new line, the transpor-
tation distance from Dostyk to Aktau will reduce by 748 km. 
Another important advantage of this link is the decrease in de-
livery time via kazakhstan, for example, the delivery time for 
freight carried from the Lianyungang port (China) to Istanbul 
(Turkey) reduced from 17 to 14 days, and consequently the 
cost of transportation also fell.

The new Zhezkazgan – Beineu line will contribute to route 
integration with the 98 km long Akhalkalaki (Georgia) – kars 
(Turkey) railway line, the construction of which will be com-
pleted in 2014. This combination of infrastructural projects in 
the region will increase the transit opportunities of kazakh-
stan and other countries – members of TraCECA, and will 
provide a freight base (for dry cargoes) to the Aktau port.

The anticipated volume of transit freight flow between Chi-
na and the EU carried via the Zhezkazgan – Beineu line and 
the Aktau port will amount to 150,000 TEU by 2020. Special 
attention is paid to container trains on the routes Chongqing 
(China) – Duisburg (Germany) and Chengdu (China) – Lodz 
(Poland), which were put into operation in 2011 and 2012 re-
spectively. In both cases the time en route is about 15 days.

Forming the external terminal network, we 
have defined the basic points for freight flow con-
solidation in China and their absorption into the 
Baltic States and the Black Sea region. We plan to 
open an agent sales office in Urumqi and build a 
terminal in the Lianyungang port in China. 

– What measures has the Republic of Ka-
zakhstan taken to strengthen the interaction 
between different transport modes?

– By the order of the head of the country, a 
national multimodal operator kTZ Express was 
launched by kTZ. It is the only centre providing 
transport and logistics services, with representa-
tive offices abroad, and a developed agent network. 
Nowadays, we are expanding our competence in 
the sectors of air-, road-, and water transport. It 
is necessary for combining transport services for 
supply chains, and offering an integrated service 
to the final customer. Taking into account the geo-
graphical specifics of kazakhstan and its involve-
ment in international trade, such services becomes 
an instrument for improving transport and transit 
potential and the logistics climate in the country. 

The national multimodal operator will integrate itself into trans-
portation by railway, road, sea, and air, port and airport infra-
structure, and a network of transport and logistics centres, pro-
viding door-to-door cargo transportation, organising full supply 
chains and offering through tariff rates.

In cooperation with transport and logistics operators, we 
develop new logistics solutions for the consolidation of tran-
sit flows in the Republic of kazakhstan and their distribution 
to regions (Central Asia, Russia, Europe) using multimodal 
transportation. We have begun offering a service organising 
through and combined transportation from Central China. 
Also, we are preparing pilot cargo transportation in the frame-
work of a Rail-Air project from Chongqing to Amsterdam 
using three transport modes – railway, road vehicles, and air-
planes. This chain includes customs, terminal and warehous-
ing services and air charter. A similar scheme is applied for 
sea transportation via the Dubai air hub. A luxury advantage 
of our product is that the transportation time is 50% shorter, 
though the cost of the service is practically the same.

– Can you comment on the cooperation of KTZ, Ka-
zlogistics, the National Centre for the Development of 
Transport Logistics, and the Association of National For-
warders of the Republic of Kazakhstan targeted at building 

Kanat Alpysbaev, 
Vice President for 

Logistics at National 
Company Kazakhstan 

Temir Zholy OJSC (KTZ)
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consignor – trader – transporter – customs relations unto 
a single logistics scheme (in the framework of a memoran-
dum signed on September 20, 2012)?

– Among the results of joint work, I would like to mention 
the introduction of container trains according to the pre-
liminary e-declaration system, and the development of the 
scheme for interaction between participants in the transport 
process. In particular, container trains on the Ukhan – Par-
dubitse and Chengdu – Lodz routes were launched, and due 
to the prior submission of customs information, formalities 
at the Dostyk border crossing took only 1.5 and 1.1 hours 
respectively.

Moving to External Markets
– What are the plans about the creation of a network of 

transport and logistics centres in the Republic of Kazakh-
stan and abroad?

– A feasibility study for the construction of TLCs in kazakh-
stan is being developed. It must define the number of such centres 
and their location. To form an external network of TLCs abroad, 
we analysed existing and future export and transit flows, and built 
a backbone map of the basic points of freight base origin and ab-
sorption. On the basis of the analysis, a concept of developing an 
external agent and terminal network was formed. It takes into ac-
count different models of participation of capital. 

The key projects are the construction of our own terminal in-
frastructure in the Lianyungang port to consolidate cargo flows 
to/from Southeastern Asia –one of prospective directions for the 
development of the kazakh trade. In addition to China, we are 
going to develop our terminal capacities in the Baltic and Black 
Sea ports, Europe, and Persian Gulf – as major directions for ka-
zakh exports and transit.

A sophisticated study will be carried out to correctly esti-
mate the feasibility of investing in an external terminal net-
work. Perhaps, somewhere we will have to build terminals, 
and in other places it will be more reasonable to conclude 
a partnership agreement or open an agent office to promote 
transport and logistics services, accumulate freight base, and 
provide a backload.

A network of transport and logistics centres, united by 
a centralised management system and a single technologi-
cal process, will contribute to the coherence of the areas of 
kazakhstan and countries – members of international trans-
port corridors, and an entry to key sea commercial routes to 
Southeastern Asia and Europe. After all, it will give rise to an 
increase in the volume of the international cargo for export, 
import, and transit via kazakhstan by 120% by 2020.

– What should be done before the end of 2013 and in the 
more distant future for Kazakhstan TemirZholy to become 
a national transport and logistics operator?

– kTZ received the SEZ “khorgos – Eastern Gates”, inter-
national centre for cross-border cooperation “khorgos”, and a 
number of regional airports for confidential management. The 
Aktau sea port will be handed over for confidential manage-
ment by the end of 2013 too. Also, business processes and the 
methods of interaction between all infrastructure facilities will 
be done in accordance with global practices to increase the ef-
ficiency of the business and the quality of services.

The “kazakhstan – New Silk Road” project is being carried 
out. It envisages the maximum usage of the transport poten-
tial of kazakhstan and is a priority and an important stage in 
the country’s transformation into the transport and logistics 
hub of the region. Constant work is underway to ensure the 
safety of cargo, the development of competitive tariff rates, to 
increase the speed of transportation and reduce delivery time 
and to remove physical and other barriers at interstate junc-
tions. All of which will contribute to an increase in the transit 
potential of countries – participants of international transport 
corridors. At the same time, the regulative and legislative base 
is being improved, particularly in the field of regulation of 
transit and combined transportation, which will contribute to 
the simplification of procedures for transit transportation via 
kazakhstan and organisation of combined transportation.

Interviewed by Elena Ushkova  

A national multimodal operator KTZ Express 
was launched by KTZ. It is the only centre 
providing transport and logistics services, 
including those with the international  
presence, and a developed agent network.
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In Partnership  
with Global Leaders

A programme for the development of the Machine Building Sector  
in 2010-2014 is being carried out in the Republic of Kazakhstan.  

New plants, opened in the framework of the programme,  
must provide the country with Kazakhstan-made railway machinery.

Renewal of the 
Locomotive Fleet 

According to analysts from the Eur-
asian Development Bank, the pros-
pects for machine building sector de-
velopment in kazakhstan are looking 
up due to more profitable conditions 
for the creation of new production ca-
pacities and the opening up of a large 
sales market. The Union of Machine 
Builders of kazakhstan note that the 
production volumes of the enlarged 
sector (machine building and met-
alworking) in the Republic grew 14-
fold in 12 years – to $4.3 billion. This 
sum is forecast to reach $5.4 billion in 
the current year, and will exceed $6.5 
billion in 2014.

An increase in the demand for 
products from the railway machine 
building sector is caused by the 
growth of cargo turnover and the 
degradation of the current genera-
tion of rolling stock. Askar Mamin, 
President of National Company ka-
zakhstan Temir Zholy JSC (kTZ) 
notes that thanks to state support 
a new sector of railway machine 
building, characterised by large 
amounts of high value-added prod-
ucts, was created in kazakhstan in 
a short term. Nine big plants that 
are engaged in the manufacture of 
high-tech products with a serious 
export potential were built in the 
framework of the state programme 

and in the partnership with global leaders in the 
railway machine building sector, such as General 
Electric, Alstom, Talgo, and Siemens.

In 2009, Locomotive kurastyru Zauyty JSC 
(LkZ) was opened. It is scheduled to produce 92 
TE33A diesel locomotives there in 2013. Of that, 
72 locomotives will be made for Locomotive JSC, 
and 20 will be exported (10 units will be supplied 
to Estonia, 8 to Tajikistan, and 2 to kyrgyzstan). 
Work is under way to expand the share of kazakh-
stan-made components used in the production of 
TE33A. The first diesel locomotive made at LkZ 
was a CkD product assembled from components 
and nodes delivered from different General Elec-
tric plants all over the world. Nowadays, LkZ pro-
duces over 11,000 different parts for new locomo-
tives – about 70% of the machine’s total weight or 
about 30% of its cost (by 2015 this figure will grow 
to 50%). Another priority of LkZ is the promo-
tion of TE33A to export markets.

TE33A locomotives are equipped with GEVO 
12-cylinder 4,400 horsepower diesel prime mov-
ers, consuming 17% less fuel and oil in compari-
son with their predecessors. Last July, kTZ, Trans-
mashdiesel, and General Electric launched a joint 
project for GEVO diesel engines production. The 
engines will be used at LkZ and exported to the 
CIS states. The capacity of the plant is 300 units 
per annum. The first diesel engine will be made in 
December 2014.

In 2014, LkZ will begin to produce a new pas-
senger diesel locomotive of the TEP33A model. 
It will be optimised for the existing freight loco-
motive. Most changes are targeted to meet certi-
fication requirements. Thus, the system of motor 
suspension will be changed, which will allow an 
increase in the design speed of the locomotive to 
160 kph, while that of TE33A is 120 kph. 

The ageing fleet of diesel locomotives in kazakh-
stan will be renewed by new TEM-kZ made at the 
Shu Locomotive Repair Plant, an affiliate of kamkor 
Locomotive LLP. The project of shunting diesel loco-
motive assembly in Shu was launched in spring 2012 
with the assistance of the China South Locomotive 
& Rolling Stock Corporation Limited (CSR). “10 Fo
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diesel locomotives will be made by the 
year-end. In the future, the capacity of 
the plant will grow to 50 units per an-
num,” said Asan Nusipkulov, Engineer-
in-Chief at kamkor Locomotive. All in 
all, Shu Locomotive Repair Plant is 
to supply over 260 locomotives to the 
market of kazakhstan. According to 
the technical department of Shu Lo-
comotive Repair Plant, sandboxes, a 
water bladder tank, a tank – diesel fuel 
heater, a pilot, waist rails, and ladders 
were made for the first assembly unit, 
the share of kazakhstan-made compo-
nents in which was 5%. By 2020 this 
figure is to reach 51%. 

The production of freight elec-
tric locomotives in the Republic of 
kazakhstan became possible due to 
Electrovoz kurastyru Zauyty LLP 
(EkZ), which opened in Astana in 
December 2012. It is a joint venture 
between kTZ, Alstom (France), and 
Transmashholding (Russia). The first 
locomotive was produced last Febru-
ary. The annual capacity of the plant is 
100 electric locomotive units. Though 
most of them are built to fulfill the in-
creasing needs of kazakh railways, but 
40% of them are planned for export to 
the CIS countries. 

Currently, two kZ8A two-unit 
electric locomotives are being test-
ed. The first pilot machine is being 
tested on the Astana – Eremein-
tau section in kazakhstan, and the 
second – at the testing ground of 
VNIIZhT in Scherbinka (Russia). 
Excellent traction characteristics 
together with a high capacity allow 
using one kZ8A two-unit locomo-
tive instead of VL80 three-unit lo-
comotives for pulling a 9,000 ton 
train. To increase the profitability of 
the electric locomotive, EkZ plans 
to produce components for it. By 
2020 the share of kazakhstan-made 
components will amount to 50%. 
Moreover, a passenger electric loco-
motive is to be produced by the end 
of 2013, designed by Alstom.

Map of 
Industrialisation  

To carry out the project of launch-
ing the production of freight wagons 
in the Republic of kazakhstan, the 
kazakhstan Wagon Building Com-

pany LLP (kWC) was created at the 
production complex of Taman LLP 
in Ekibastuz in 2008. In 2012 it pro-
duced 1,700 gondola cars purchased 
by kaztemirtrans JSC. Because of 
the kazakh economy’s focus on raw 
materials, the most popular types of 
rolling stock in the country are uni-
versal gondola cars. According to 
experts, kazakhstan will need up to 
53,000 cargo railcars by 2020. “Ac-
cording to the Memorandum signed 
in 2010 by kWC and kaztemirtrans, 
the wagon building plant will fulfill 
the country’s domestic need for rail-
cars for the next 7 years. Therefore, 
it is too early to talk about exports 
of the plant’s products,” says kab-
ylbek Tolepbergenov, Deputy CEO 
for Production at kWC.   

The development of the transport 
machine building sector in kazakh-
stan contributed to the localisation of 
production of large nodes and compo-
nents at a higher stage of processing. 
In 2012, the production of medium 
wagon casting was put into operation 
in Pavlodar by the Format Mach Com-
pany LLP. Its capacity is 5,000 wagon 
sets per annum. In 2015 it will begin to 
produce large wagon castings with the 
same annual capacity – 5,000 wagon 
sets. Also, the company began to make 
automatic coupling devices, cushion-
ing devices, and coupler yokes.

700 wagon sets will be produced 
at Vostockmashzavod JSC in Ust-
kamenogorsk in 2013, and in the 
near future the production volume 
will increase to 4,000 per annum. The 
company began production of the 
73ZW draft gear housing, production 
and mechanical tooling of draft gear 
housings, and is now getting ready to 
manufacture labyrinth box bearings. 

Test samples of large wagon cast-
ing were produced at Parkhomenko 
kMZ LLP in karaganda. The design 
capacity of the company is 2,500 
wagon sets per annum. A request for 
pre-certification tests has been sub-
mitted already. Work is under way 
to certify products and receive the 
conditional number of the marking 
stamp.  In addition, the production of 
large wagon castings will be launched 
by Simplex Mash LLP in Temirtau in 
2013 (its design capacity will be up 

to 5,000 wagon sets per annum). Therefore, due to 
all these measures, 16,500 wagon sets with 100% 
kazakhstan-made components will be produced 
annually by 2015. 

It is worth mentioning the first stage of the pro-
duction of track switching equipment and solid 
wheels put into operation at Prommashkomplekt 
in Ekibastuz. The project of rail and structural steel 
production on the Siemens-Voest-Alpine technol-
ogy was implemented in 2012. The capacity of the 
new facility will be 430,000 tons of rolled products 
per annum, including 200,000 tons of 120 metre 
long rails. The plant will be operational in 2014. 

Another important project for the Republic is 
the production of passenger wagons in coopera-
tion with the Spanish company Talgo. The Plan of 
Joint Actions, signed by kazakh and Belarusian 
railways in 2011, covered the initiative of launch-
ing a passenger train linking the capitals of the 
three countries – Astana, Moscow, and Minsk.

Vasily Gapeev, head of the Representative of-
fice of Belarusian Railways in kazakhstan, says, 
“I think the Tulpar-Talgo plant will strengthen 
its position even more by 2015, and then it will 
be possible to form this international train of 
railcars made in kazakhstan. If a good schedule 
is made for it, the train could cover 3,500 km 
distance in two days. It is a very forward-looking 
project, which will allow us to take one more 
step towards the Common Economic Space.”   

On the whole, the Republic’s Map of Industrialisa-
tion in 2010-2014 covers more than 780 innovation 
projects. Of that, 56 are in the machine building sec-
tor, and one third of them refers to the railway sector. A 
distinguishing feature of the machine building sector in 
kazakhstan is the domination of assembly plants. One 
of the most obvious problems is the lack of capacities 
to produce the components needed for the modern 
machinery assembled in the country. More than 2,000 
types of spares are needed for kTZ alone. Of that, lo-
cal companies can produce less than 500. Several new 
plants producing different nodes and parts will be put 
into operation in 2013-2016. There are problems, 
which may become worse after kazakhstan joins the 
WTO. Specialists think that one of the most important 
and real opportunities for the development of machine 
building is the cooperation between countries – mem-
bers of the Customs Union and the CIS. It will contrib-
ute to an increase in production volumes and exports, 
extension of sources for investment attraction and in-
troduction of new technologies.

By Elena Ushkova

The production volume of machine 
building and metalworking sector  
in the Republic of Kazakhstan grew 
14-fold in 12 years – to $4.3 billion.
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Welcome to Chinese 
Railway Market

There were never many independent players nor much private capital in the 
Chinese railway market. Governed by the Ministry of Railways, the sector was 
developing in accordance with state policy. Now it is going to be opened up to 
anyone who wants to enter it. What other changes will reforms give rise to?  
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Foundations Have 
Been Laid

Chinese railways are the most 
overloaded in the world. On aver-
age, there is 40.029 tons of cargo 
per a kilometer. For comparison, in 
Japan the figure is 13.835 tons. Ob-
viously, if new tracks are not built, 
the situation on the network can 
become even tougher. The Minis-
try of Railways always relied on the 
support of authorities, but it was 
getting more and more difficult to 
find funds for large scale projects. 
Reform was needed.

The Ministry of Railways, which 
was often considered as “a state within 
a state”, tried hard to protect the sec-
tor from external competition, and 
entry for private players was closed 
by means of additional liсenсe proce-
dures, and western machine building 
companies had to transfer the rights 
for their developments to Chinese 
companies to enter this market.

Now the situation must change. 
Reform in the country began four 
months after the former minister of 
railways Liu Zhijun was fired and sen-
tenced to death for bribery and abuse 
of power. During his tenure, bribes in 
the ministry amounted to over $2 
million, and he is also accused of an 
attempt at bribing the Central Com-
mittee of the Communist Party. After 
his dismissal, the Ministry of Rail-
ways of China was dismantled. 

Now its administrative functions 
are fulfilled by the Ministry of Com-
munications and the State Railway 
Administration (Sra), and the com-
mercial activity is managed by the 
operator China Railway Corporation 
(CR). The latter is a public company, 
reporting to the central government. 
It will be funded by the Ministry of 
Finance and regulated by the Ministry 
of Communications and the Sra.   

CR will be responsible for pas-
senger and cargo transportation, it 
will utilize and manage the national 
railway network, plan investments, 
and offer consultancy about the ne-
cessity to subsidise one or another 
project by the government.

Most departments that were pre-
viously subordinate to the ministry, 
for example the Research Institute 

of Railways, will also be a part of 
CR. The State Railway Adminis-
tration will be in charge of techni-
cal standards, control safety, and 
check the quality of services and 
how fulfillment of projects meets 
required standards. Additionally, it 
will be responsible for organizing 
international cooperation. The Sra 
was supposed to begin operating in 
June, but it has not been completely 
formed yet. The Sra will be subor-
dinate to the Ministry of Communi-
cations. It is not clear what the role 
of the latter is in this structure. The 
structure of relations between CR 
and Sra are not obvious either.

The new system has a lot of draw-
backs, because there is no legisla-
tion for the functions and liabilities 
of parties. There are problems in the 
management mechanism too. CR is 
subordinate to the State Council, 
and the Director General of the na-
tional operator is de-facto the min-
ister, i.e. his status is higher than the 
Director General of Sra. It raises 
doubts whether Sra’s control over 
CR will be effective.

Focus  
on Express Delivery

China has never had serious prob-
lems with passenger transportation – 
railways are always popular even in 
poor regions, and the hSR network 
leaves all other forms of transport 
behind according to the current 
rates of development. The dynam-
ics in the sector of cargo transporta-
tion are unfavourable, mainly due to 
a lack of investment. For example, 
$2.4 trillion is to be allocated for the 
development of passenger transpor-
tation till 2015, whilst no significant 
investment in the cargo transporta-
tion sector is planned. 

Sheng Guangzu, Director Gen-
eral of CR, believes that the annual 
decrease in volumes is connected to 
bureaucratic procedures that are too 
complicated for clients. In his words, 
it is necessary to create an online 
system or with special hotlines for 
cargo transportation. The focus 
should be on high-yielding pack-
aged cargoes and there should be 
privileges for consignors of machin-

ery and goods of prime necessity. “Door to door” 
transportation must also be a priority.

In comparison with other cargo transport 
modes, railways are cheaper in China, for exam-

ple by 5-10 yuans per tons as compared to road 
haulage (approximately up to $2). Therefore, a 
logistics company that dispatches 200,000 tons 
of freight per annum, can save approximately one 
million yuans ($163,000). Additional fees for 
organizing transportation, however, did not al-
low the use of this advantage before. During the 
planned economy period, authorities took an ad-
ditional fee from logistics companies for services – 
10-30 yuans per every ton (up to $5), addition-
ally the latter had to pay for warehousing services, 
if customers were not able to collect their goods 
quickly. Before the reform operators had to sub-
mit their transportation plans every week, every 
month, and every season. At least 30 days were 
needed to get approval for transportation –this 
time was spent on reservation of wagons, identifi-
cation, and confirmation of loading. Currently, as 
soon as freight is delivered to a station and passes 
safety checks, it is loaded immediately. Therefore, 
only one day is needed now instead of a month.

According to the plan, cargo transportation 
revenues will be $36.2 billion this year, although 
there was no precise development strategy after 
the ministry was dismantled. It is known that CR 
is going to pay attention to the problems of all 
players, which did not happen earlier. For exam-
ple, the focus is on companies engaged in express 
delivery. Currently, they prefer air transport, but 
CR is ready to offer transportation of small par-
cels by high-speed trains, therefore, freight can 
be delivered on the day of dispatch or overnight. 
This type of transportation will reduce logistics 
expenses and offer lower prices to customers. Ac-
cording to the authorities, railways must not be 
a competitor to road transport. On the contrary, 
multimodal logistics is now a priority.

In 2013, China hopes to overtake the USA in 
the sector of express transportation to become 
number one in the world by market volume– this 
year 8.5-10 billion parcels will be carried in the 
country, and 9 billion in the USA.  

The reforms began several months ago, but the 
first results are already visible. For example, the 
Western Railway Station at kunming city, a trans-
port hub, gained 790 million yuan in revenue in 
January-July, and by the end of 2013 its revenue 
will amount to 1.4 billion yuans, approximately 

The new system has a lot of 
drawbacks, because there is  
no legislation for the functions  
and liabilities of parties. 
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40% more than in the previous year. 
From June 15, the station loaded 
18,000 tons daily, 1,200 tons more 
than in the same period of 2012. 
Such results became possible due 
to the revision of the request adjust-
ment system.

Also, the number of private individu-
al customers using railways for transpor-
tation of goods and personal appliances 
increased. Consignors and operators 
are sure that the main achievement of 
the system is that railways have become 
more customer-oriented.

Green Light for 
Financial Institutions

Since the beginning of the period 
of rapid national economic growth 
in 2003, insufficient investment 
in the development of the railway 
system became less noticeable. In 
2004, the “Strategy of Mid- and 
Long-Term Development of the 
Railway Network” was adopted. Ac-
cording to this, about 100 billion 
yuans (approximately $16 billion) 
is needed to carry out all plans. The 
situation was always complicated 
by the railways’ dependence on the 
state – this sector still gets money 
injected due to state bonds, local 
public investment, and bank loans. 
Approximately 47% is public invest-
ment, 25% – bank loans, and 9% – 

self-financing. The Government of 
China funds hSR projects espe-
cially actively. Though the revenue 
from such projects is not as high as 
in other countries – for example, 
losses from the Beijing - Tianjin line 
reach $102 billion annually, and the 
Government plans to invest up to 
$300 billion in this system by 2020.

State banks in China are ready to 
give multi-billion yuan loans at a low 
interest rate, thus the state can make 
large investments which are impos-
sible in some other countries. There-
fore, the cost of high-speed railways 
in Europe or Japan is three times 
higher than that of a usual railway. In 
China, the cost of hSR is higher by 
just 50%. Naturally, fast construction 
bears additional risks and expenses 
associated with them – for example, 
low-quality materials or mistakes in 
the design, which several times have 
caused railbed erosion by ground wa-
ter and even derailments.

As for public investment, 40-50% 
of funds are given by authorities by 
means of loans from state banks and 
financial departments, another 40% 
are bonds from the Ministry of Rail-
ways, and the remaining 10-20% is 
provided by regional governments.

At the beginning of 2013, the Chi-
nese Government announced ambi-
tious plans to invest up to 630 billion 

yuans by the end of the year. About 10.7 billion yu-
ans will be invested in hSR in the Yunnan province, 
of which 6.7 billion yuans will be invested by the 
Yungui railway administration, and 4 billion yuans – 
by the administration of the Shanghai – kunming 
line. It is more than 9.4 billion yuans planned for 
2012. The cost increased because of the rise in 
land prices, and of the necessity to build expensive 
bridges and tunnels. For example, the Chengdu – 
Lanzhou line, which is currently being construct-
ed, comprises 75% of its route in difficult artificial 
structures. 

Market investors had an opportunity to enter 
the market (there is even a private railway line in 
the country), but there were no stimuli for that. 
For example, to create a JV with a Chinese com-
pany, foreign players were to meet the following 
requirements: successfully work in the market sec-
tor at least 10 years, and have a capital of at least 
$25 billion. Also, the JV must be established for 
not more than 20 years. If investment made by a 
foreign company exceeds $30 million, confirma-
tion from Chinese authorities and additional li-
censes and certificates from different departments 
are needed. Now private investors, according to 
the Government, will get privileges and stimuli, 
including the rights to property for managing re-
gional and intercity lines. Will they want to use 
this chance? Without a clear strategy and amid an 
unclear regulation mechanism, it is too risky to in-
vest in large scale projects, thus, there will be few 
of such players in the next two years.

As for the machine building sector, there will be 
no changes in it. There are three ways that private 
foreign companies can enter the market in the Re-
public: sell licenses for developments, establish a 
JV, and launch a company with 100% foreign capi-
tal. For example, the Chinese party still has the 
right to change the development, get a patent for 
such modified technology, and sell it. 

Despite the dismantling of the Ministry of Rail-
ways and the creation of new players, the situation 
in the sector will not dramatically change. Two 
trends – following the political course and national 
economic growth – will continue to define the de-
velopment of railway transportation. Nevertheless, 
experts forecast that the volume of outsourcing will 
increase in the near future, because companies will 
be more customer-oriented and focus on improving 
their service, and give the management of logistics 
to third parties. Increasing taxes on road transport 
and construction of separated hSR will contribute 
to cargoes transfer from road transport to railways.

To survive in new conditions, it would be bet-
ter for the fragmented market to unite. It will be 
strategically correct to unite with companies of 
another profile – for example with airlines.

By Christina Alexandrova
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Future Trends  
in the Passenger Market

The period from today until 2020 will be critical for the European rail 
industry. Increased competition and liberalisation of the market may open 

new opportunities for passengers, but also can make the life of rail operators 
harder as they will have to compete for customers. The new research  

“The Rail Journey to 2020” carried out by the Global Distribution System 
“Amadeus” focuses on the specific factors that will shape the rail market  

in the near future. We met the director of the company, Tom Drexler,  
to enquire about his predictions.

Potential for Growth
– Mr Drexler, passenger rail travel has 

changed radically in Europe over the last few 
years. What trends will define the future of 
this sector in your opinion? 

– Liberalisation will of course be an important 
factor in the evolving rail landscape in the com-
ing years. As competition increases, it will be-
come ever more important to rail companies to 
find new ways to generate revenues and increase 
efficiency, and perhaps we’ll see rail companies 
look to generate revenue growth through new 
products and services, which will enhance the 
journey experience that they can offer the travel-
ler. Thinking about what the traveller wants and 
needs, and adopting a customer-orientated ap-
proach to meet these, is perhaps one of the most 
important trends: rail companies will need to put 
the traveller at the heart of everything they do.

I also think that multimodality is a really im-
portant trend for the future of European passen-
ger rail: we will see rail cooperating and connect-
ing more effectively with other transport modes. 
This is the vision of the EC’s Roadmap to an Inte-
grated European Transport System, which paints 
a picture of a truly multimodal Europe, where 
travellers can easily and habitually combine dif-
ferent transport modes to best match the require-
ments of their journey, from door-to-door. Rail 
is at the heart of this vision, not only for long-
distance and medium-distance journeys, but 
also providing commuter and urban rail services 
within and around cities and towns, often serving 
as the middle link between airline services and 
other modes of ground transportation.

– But don’t you think that it may increase 
the fragmentation of the market we see today?

– Liberalisation can lead to some fragmentation 
as the market becomes more complex and competi-
tive.  In many ways, this can spur positive change – 
for example, rail companies may choose to respond 

to this changing marketplace by creating partner-
ships and cooperating with other providers to pro-
vide new options and services for the traveller. 

– What are the major threats for the Euro-
pean rail market today?

– There is significant potential for growth in 
the European rail industry, thanks to an expand-
ing high-speed network, a growing consumer 
appetite for rail, and industry liberalisation. Rail 
companies can make the most of this opportunity 
by moving towards a customer-orientated model, 
putting the customer at the heart of everything 
they do, in order to secure competitive differen-
tiation and open up new sources of revenue from 
passenger rail. It’s important that rail companies 
act now so that they don’t miss this opportunity. 

No Domination
– It is an open secret that competition exists 

only in theory, but not in practice now. Why are 
national operators are still dominating in the EU?

– National operators remain the biggest rail 
companies in Europe, and liberalisation – which 
will help to spur competition on domestic and 
cross-border routes - has only been implemented 
in recent years. The way is being paved for new 
market entrants, but it will take more time before 
we see how this alters the rail landscape. 

– What can you say about the competition 
between different transport modes? What type 
of transport is dominating?

– I don’t believe that any transport type is 
‘dominating’; travellers use numerous different 
modes, at different times, and in different ways. 
What’s much more significant is the way in which 
these transport modes work together to create a 
multi-modal service, allowing the traveller to use 
multiple modes to create the most cost and time-
efficient journey possible. 

Amadeus is leading the All Ways Travelling 
consortium, and one of its key aims is to evalu-

Tom Drexler,
the director  

of Global 
Distribution  

System “Amadeus” 
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ate the marketing and technical feasibility for 
the emergence of multimodal passenger trans-
port information and booking capabilities in the 
European travel market. Increasing cooperation 
between different transport modes will have sig-
nificant benefits for the traveller; they will be af-
forded a wider range of options, allowing them to 
pick the most cost and time-effective journey. 

Brand Is Important
– What will be more important for passen-

gers in future – price or variety of services? 
– Each passenger has different priorities: some 

will be guided by price, others with look for a va-
riety of services to be offered during their jour-
ney, and others will be looking at journey times. 
In an age of greater personalisation, a ‘one-size-
fits-all’ approach is no longer appropriate, and 
customising a journey around a traveller’s indi-
vidual needs will be key. What’s imperative is that 
the travellers can shop for and book the fare that 
best meets their needs, at the time that they need 
to, and in the way that suits them best. 

– What factors will transform rail industry 
in your opinion? 

– In our report ‘The Rail Journey to 2020’, 
published earlier this year, we highlighted six 
key factors which will shape the development 
of the rail industry over the period to 2020. 
The first of these is liberalisation, as I’ve dis-
cussed. We also believe that new market en-
trants will be an important factor, as will the 
completion of new high-speed lines: Europe’s 
high-speed network will add 5000 km between 
2012 and 2020. 

Continuing the infrastructure theme, the de-
velopment of new hubs is another important 
factor – through its TEN-T programme (Trans-
European Transport Network), the EU aims to 
support the introduction of multimodal hubs at 
37 key airports by 2030. This will support anoth-
er important factor: greater levels of cooperation,  
both between rail companies and between rail-
ways and airlines, which will be key to delivering 
the kind of seamless passenger experiences that 
will drive up passenger volumes. 

Finally and fundamentally, railways’ costs re-
main an important factor. Over the period to 
2020, the chief impact on railways’ costs are likely 
to be external and relate to economic conditions. 
Longer-term, structural changes driven by liber-
alisation may alter the cost base as rail operators 
seek efficiencies and to leverage their scale. 

– So what are your predictions - how will rail 
market change by 2020? 

– Passenger rail providers will face a very dif-
ferent world in 2020: we anticipate that long-
distance passenger traffic in Europe will increase 
by 21% (2.2% annually) to reach over 1.35 bil-
lion by 2020. The surge in customer demand will 
mean the rail operators will need to operate with 
a traveller-centric approach, and offer a high-
quality, stable service to the customer. For the 
first time, service and brand differentiation will 
become a key weapon in the battle for the loyalty 
of the 21st century rail traveller.

By Christina Alexandrova
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A Network of Corridors
A system of European rail freight corridors has been designed in order to 

create a Trans-European Transport Network TEN-T. To achieve this  
the European Commission plans to increase financing of infrastructure until 

2020 year threefold. There is no doubt that the railway has huge potential,  
but could a complex management mechanism destroy everything?

Huge potential
Nine transport corridors will link 

the 28 EU member countries in 2015. 
Their creation is intended to resolve a 
number of problems for the transport 
sector. For example, the problem of 
an insufficient number of routes, par-
ticularly in cross-border areas, which 
is a really serious obstacle to the free 
movement of goods today.

For example, the route of a project 
which will connect Poland and Ger-
many was presented in TEN-T for 
the first time. Accordingly, there 
are three elements: Szczecin-Berlin, 
Warsaw-Berlin and Dresden–Wro-
claw. The Warsaw–Berlin line is also 
a part of the corridor, which extends 
from Rotterdam to Tallinn.

German ports were also not pre-
viously connected with the Central 
European countries – hungary, the 
Czech Republic, Slovakia, Bulgaria, 
Romania. Now they will be linked into 
one eastern corridor. Slovakia and the 
Czech Republic have not been previ-
ously linked with southern Germany. 
Now we have two network connec-
tions: Prague–Nurnberg–Frankfurt 
and Prague–Munich–Stuttgart.  Both 
of these routes pass along the corridor 
from the Rhine to the Danube. The 
most important is the corridor from 
Rotterdam–Genoa. But there are cur-
rently many bottlenecks on this line: 
in Ebenhauzene, Basel and Milan.

Necessary acceleration
While a number of routes exist only 

in the scheme, and transport infra-
structure continues to be fragmented 
within the EU, there is no large-scale 
development of intermodality at the 
moment. Many freight terminals, pas-
senger stations, ports, airports can op-
erate just with one mode of transport, 
which creates bottlenecks.

The current situation is that freight 
trains move along many international 
corridors with an average speed of 18 
kph, while the average speed on do-
mestic routes is 25 kph. Travel time 
is often lost because of both complex 
cross-border operations and the lack 
of cooperation between transport op-
erators. The result is that railcars, un-
like road transport, deliver cargos too 
slowly, it contributes to the growth of 
popularity of the road transport.

Development of rail freight corri-
dors should prepare shippers for the 
fact that within a few years, the trend 
will change in any case. The EU has 
taken a course to reduce greenhouse 
gas emissions, and according to a 
White Paper, 60% of goods is to be 
switched to the railway.

At one’s own pace
Today the European Commission 

plans to develop the nine corridors. 
Each of them must meet the follow-
ing requirements: to be able to serve 
three types of transport, to merge 
three EU member states and to pass 
through at least two border crossings.

“In my opinion, in 2050 for freight 
traffic over a distance of 300 kilom-
eters railways will be used predomi-
nantly. The creation of these freight 
corridors provided by the new legis-
lation will allow operators to attract 
new customers to this environmen-
tally friendly mode of transport,” – 
said Siim kallas, European Commis-
sioner responsible of transport.

The problem of control of the 
functioning of corridors is already 
solved – there will not be pressure on 
companies, carriers actually provide 
it themselves. At least, it is prom-
ised by the International Union of 
Railways (the UIC). According to 
Jean-Pierre Loubinoux, the Director 

General of the organization, the system of adviso-
ry councils will be launched. It will monitor both 
the work of railway companies and the progress of 
the project in general. These advisory institutions 
will be established to ensure dialogue between the 
authorities and railway companies, they will be 
involved in planning of development of infrastruc-
ture and they will control the connection of new 
countries to certain routes. But it does not mean 
the establishment of strict control.

With the coming into force of the Regulation 
(EU) No 913/2010 regarding the Unified Euro-
pean railway network, freight corridors are creat-
ed at their own pace and without legal pressure.

By Christina Alexandrova

Bernd Weiler, 
Head of Communications Transportation 
and Logistics, International DB Schenker:

– The rail freight corridors are intended to make interna-
tional rail freight transport more competitive and to encour-
age a shift from road to rail. If the measures included in the 
regulation (such as pre-arranged train paths for international 
rail freight), are implemented in an appropriate way, the situ-
ation of rail freight will improve. Although very few trains 
run along the entire corridor, as the majority use only a short 
section, there could be a positive impact to all freight traffic.

Issues of technical harmonisation, of course, exist along the 
rail freight corridors. They include e.g. ERTMS, train length, 
axle weight or cross acceptance of locomotives. however, the is-
sues of technical harmonisation seem minor compared to the ad-
ditional administrative burden for the railway undertakings and 
the lack of harmonisation for operational rules. The corridor re-
gime is established by the infrastructure managers. The corridor 
one stop shop (C-OSS) is for capacity allocation and distribu-
tion of international Pre-arranged Paths (PaP) on the corridor, 
which adds another administrative layer to the existing infra-
structure administration, which is contrary to EU-regulations. 
If the EU-regulation for rail freight corridors is implemented 
in a practical and cooperative manner between all relevant par-
ties (IM’s, RU’s, Member States), additional bureaucracy can 
be avoided. This could be a chance for a smooth international 
process. On the other hand there is as well the risk of a lack of 
harmonisation across the rail freight corridors that could further 
aggravate the situation for the railway undertakings.

viewpoint
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Russia Opens Landmark  
North Korean Rail Link

On September 22, 2013, Russia reopened a 54-kilom-
eter railway link connecting the North Korean port city of 
Rason with the Russian border town of Khasan as part of 
a project that is expected to speed up shipments and trade 
in the region.

head of Russian Railways Vladimir Yakunin, who took 
part in the opening ceremony, said that the reconstructed line 
would transport coal and import goods from South korea and 
Asian states. According to the plan, the single railway system 
of South korea and isolated North korea is to connect the ko-
rean Peninsula with Europe via Russia.

The second phase of the project will include the construc-
tion of a container-handling facility and a terminal, the capac-
ity of which will amount to 4 million tons, he said.

 “We, railway workers, are ready to cooperate. We always 
work for peace, and we hope that this project will not only 
promote peace on the korean Peninsula, but help friendly 
and peaceful relations between our countries,” V. Yakunin was 
quoted as saying during the ceremony.

An Additional RUB 115 Million  
Will Be Allocated to Restore  
the Sakhalin Locomotive Fleet

Before the end of 2013, an additional RUB 115 million 
(approximately $3.5 million) will be allocated to improve 
the technical condition of diesel locomotives used on the 
Sakhalin railway network and to buy new line machinery, 
said Andrey Gorovoy, Head of the Far Eastern Directorate 
for Traction Rolling Stock Repair.

“RUB 85 million is allocated for the purchase of new line 
machinery. Another RUB 36.5 million will be spent to expand 
the repair programme. It is a large sum for Sakhalin,” said  
A. Gorovoy. Additional funds must contribute to the stabili-
sation of the technical condition of the locomotive fleet. The 
average age of mainline locomotives of the TG16 series, which 
are in use on Sakhalin, is almost 40 years.

This year, there was a shortage of working locomotives, be-
cause of the lack of spares, new nodes, and power units.

he specified that the programme of diesel locomotives re-
pair at the Sakhalin Railways for 2014 is being revised.

Kaztemirtrans Opens  
Direct Rail Service  
between Kazakhstan and Turkey

The first Kaztemirtrans wagons on the route Kaza-
khstan - Turkey were sent by train ferry from the port of 
Poti (Georgia) in the direction of the port Derince (Is-
tanbul, Turkey) on the ship “Heroes of Shipka” on Au-
gust 29, 2013.

On arrival at the port of Derince, the railway wagons were 
unloaded. On September 14, kaztemirtrans wagons returned 
by ferry to the port of Poti for onward carriage of cargo by rail 
to karagandy station.

“The project is being implemented through the active coop-
eration of several companies: shipping Ukrferry which is the 
largest Ukrainian ferry carrier on the Black Sea, Bati Rail - a 
well-known Turkish multimodal transport group, and Global 
hauling - a Georgian transport company - regional operator 
of kaztemirtrans JSC in Georgia,” noted the president of kaz-
temirtrans kanat Almagambetov.

The company intends to continue to work on the efficient 
use of its freight car fleet and expanding its geographical scope 
of operations. In the long term their ambition is the promo-
tion of freight services by kaztemirtrans wagons between the 
other countries of the Central Asian region - Uzbekistan, kyr-
gyzstan, Tajikistan, Turkmenistan and Turkey through this 
ferry and regional operator.

FCS and RZD Carry out Pilot Project 
to Streamline Customs Formalities

The Federal Customs Service of Russia (FCS) in coop-
eration with RZD is carrying out a pilot project to reduce 
the time needed for customs formalities on railway rolling 
stock and goods.

The project was developed to fulfill clauses 24 and 25 of the 
Activity Plan “Enhancement of Customs Administration” ap-
proved by governmental decree №1125-r dated 29.06.2012 
(with amendments introduced by governmental decree 
№1721-r dated 26.09.2013).

To carry out the above mentioned clauses of the “road 
map”, the FCS issued orders №444 “The Temporary Order 
for Exchanging Electronic Documents and Information Dur-
ing Customs Procedures and Customs Control for Railway 
Vehicles and Goods Destined for the Customs Space of the 
Customs Union” dated 11.03.2013 and №1490 “The Tem-
porary Order for the Exchange of Electronic Documents 
and Information During Customs Procedures and Customs 
Control for Railway Vehicles and Goods Leaving the Cus-
toms Space of the Customs Union” dated 24.07.2012. These 
orders define places, terms, and the procedure for carrying 
out the pilot project, and the list of participants. The list can 
be expanded if a participant in foreign economic activities 
wants to be added to it and is ready to meet the technical 
requirements set by RZD and consignees/consignors with 
regard to the usage of digital e-signatures, and if they notify 
the RF Federal Customs Service of their request to be added 
to the list of participants in the pilot zone. 

The FCS plans to carry out the pilot project till December 31, 
2014, and believes that the circle of its participants will expand.
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Trend of Decline in Prices  
for Cargo Railcar Repair

There has appeared a trend of some decline in prices for 
repair of wagons, says Valery Shpakov, CEO of New For-
warding Company (a part of Globaltrans). 

“Because of a decrease in cargo transportation, some rolling 
stock owners send it to idle, as a result wagon repair companies 
have spare capacity. Consequently, there appeared a trend of 
some decline in prices of services in this sector. Rolling stock 
owners in this situation choose the most profitable conditions 
of work for themselves,” he says. Also, new private depots ap-
pear, thus creating additional competition.

“One of the most important criteria for choosing a repair 
depot is the quality of repair, especially wagon casting, car un-
derframe, wheel-sets, and brake equipment,” he notes.

SG-Trans Begins to Transport 
Cargo in Tank Containers

In October, SG-Trans dispatched the first batch of liquid 
bulk in tank containers.

Special rolling stock comprising 20-foot tank containers of 
the T11 and T14 models were used. Technical specifics of the 
wagon fleet allow the transport of liquefied gases and liquids, 
including hazardous ones.

By the end of 2014, SG-Trans plans to use approximately 
3,000 wagons for this type of transportation and to get a 30% 
market share. Cargo in tank containers will be transported 
from stations in the areas of Moscow, Gorkov, kuibyshev, the 
South-Urals, Western-Siberia, and krasnoyarsk, to ports in 
Russia, the Baltic States, and Finland.

Terminal for Large-Capacity 
Containers Opened in Moscow

A reconstructed terminal for servicing large-capacity 
containers was put into operation at the Moscow-Tovar-
naya-Paveletskaya station. 

After the modernisation, the usable area of the terminal is 
more than 32,000 sq m. A new container yard for large-ca-
pacity containers was put into operation. Its capacity exceeds 
1,500 TEU, and its size is almost 20,000 sq m. The capacity 
of the terminal grew by 70% to 2,845 TEU, and its handling 
capacity increased by more than 50%. Investment in the re-
construction of the terminal amounted to RUB 250 million.

“This container terminal meets all present-day require-
ments. Without a network of such terminals, you cannot or-
ganise regular cargo traffic,” said Salman Babayev, Vice Presi-
dent for Commercial Activities of RZD.

Heavy Fuel Oil Terminal  
Launched in Taman Port

Tamanneftegaz, a subsidiary of Russky Mir (controlled 
by the OTEKO holding company) put into operation a 
heavy oil fuel terminal in the Taman port.

Investment in the terminal was $180 million. The design ca-
pacity of the new facility is 4.5 million tons per annum.

OTEkO began to carry out the project to create a com-
plex of deep-water terminals in the Taman port in 2005. The 
project had three phases: construction of terminals for oil, liq-

uefied hydrocarbon gases, and heavy fuel oil. In 2012, Taman-
neftegaz launched terminals for LhG and oil. Last year, the 
company handled 1.441 million tons of freight, and loaded 30 
tankers. 

Outlook for Loading Volumes  
and Cargo Turnover on the Russian 
Railway Network for 2014-2016

RZD submitted their loading volume and cargo turnover 
forecasts on the Russian railway network for 2014-2016 to 
the Government.

According to the forecasts, there will be a slight decline in 
many transportation sectors in 2014, which will be replaced 
by moderate growth over the subsequent two years. 

The transporter believes that transportation of only two car-
goes will increase next year: oil bulk (+3.1%) and grain and 
cereals (+16.3%). Loading volumes of other cargoes will be 
either slightly reduced (e.g. mineral and construction materi-
als (-1%), metal ore (-0.4%)) or remain at the same level (e.g. 
coal). On the whole, it will contribute to only a 0.4% increase 
in comparison with 2013. As for the cargo turnover, the situ-
ation will hardly change. The outlook for the year is +0.6%. 
RZD forecast that the cargo turnover will rise in coal (+0.5%), 
oil (+3.5%), timber (+0.3%), and grain (+14.1%) sectors.

Ukraine and Turkey Intend  
to Jointly Develop “Viking” Project

Ukrzaliznytsia (the Administration of Railways of 
Ukraine) and Turkish State Railways (TCDD) signed a 
Memorandum about the development of the “Viking” 
project (transportation by a container train on the Baltic 
Sea – to the Black Sea route).

The document envisages the creation of a Black Sea trans-
port corridor using the “Viking” train.

According to the Memorandum, the parties are to contrib-
ute to attracting cargo flows to load the “Viking” train; define 
directions for the expansion of the “Viking” route by means 
of gaining access to the Turkish ports; and to coordinate ef-
forts to attract other countries as additional participants in the 
project. Also, the parties are going to form competitive condi-
tions for the “Viking’s” work.

Additionally, the parties are ready to attract representatives 
from the sea transport market to the project – operators of sea 
transportation on the Black and the Baltic seas. The target of 
this initiative is to create conditions to attract sea container 
cargoes to the “Viking” route. 

Rostransnadzor Implements 
Network of Automated Controlling 
Centres for Railways

The RF Federal Service for Transport Supervision (Ros-
transnadzor) launched a network of automated controlling 
centres for railways with regional offices in eight cities in 
Russia, said Gennady Sarafanov, Head of the Administra-
tion for State Railway Supervision at Rostransnadzor.

he added that according to the information from Rostran-
snadzor, safety standards are most often violated by railcar 
owners trying to extend the rolling stock’s lifespan.
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Northern Sea Route: 
Restart

The Northern Sea Route is now considered not only as an internal route for  
the Arctic regions of Russia, but also as an international transport corridor, 

where the turnover of vessels carrying foreign flags  
has more than doubled in 2013.
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Strategy of Success
According to Alexander Ol-

shevsky, head of the Administration 
of the Northern Sea Route (NSR), 
over 614 permissions for navigation 
via the Arctic route were granted in 
2013, much more than in the previ-
ous year (just over 400 permissions). 
During the navigation, 94 vessels 
carrying foreign flags sailed via the 
Northern Sea Route, of which 35 
were of the 4th and the 5th ice class, 
i.e. had strengthened ship hulls, and 
two ships from the Arctia Shipping 
company (Finland) designed spe-
cially to be used in the Arctic. For 
the sake of comparison, only 46 tran-
sit vessels sailed via the NSR in 2012, 
34 in 2011, and four in 2010.

 A significant proportion of the 
fleet sailing via the Northern Sea 
Route belongs to Scandinavian 
countries. henrik Falk, Project 
Manager for Eastern Europe at Ts-
chudi Shipping Company (Nor-
way), said that the vessels are main-
ly dry bulk carriers and tankers. The 
latter transport oil bulk and LNG. 
Dry bulk carriers transport iron ore 
from Northern Europe to China. 
The potential of transit transporta-
tion of Norwegian LNG to Asia is 
estimated at 4 million tons, and that 
of Scandinavian iron ore to China – 
at approximately 5-7 million tons.

Specialists at Tschudi Shipping 
Company believe that a transport 
scheme, linking all the major points 
for handling and transit of mineral 
raw materials, should be created for 
the Arctic. It is kirkenes in Norway. 
In Russia, such points could be Mur-
mansk and Arkhangelsk. Comment-
ing on this idea, specialists at Russian 
shipping companies said that the in-
terest of the Norwegian to calling at 
the RF ports can be two-fold: firstly, 
they can load additional ore for trans-
portation to China, secondly bunker-
ing in Russian ports is cheaper than 
in Europe. Regardless of this, in the 
words of h. Falk, the logistics chain 
via the NSR is one third shorter than 
via the Panama Canal, thus saving 
about $180,000 per voyage.  

Besides, the Chinese have pre-
ferred to carry their goods to Eu-
rope themselves lately. In 2013, 

they began to use the Northern 
Sea Route for this purpose. Cosco 
Ships, specialising in bulk transpor-
tation, were the first to sail via the 
Arctic route. Consequently, a dry 
bulk carrier left the port of Dalian 
in the northwest of China for Rot-
terdam. The return voyage was a 
tramp – via the Suez Canal and the 
Mediterranean. There was no direct 
loading from Europe.

The second ship sent by Cosco via 
the NSR to Europe (again to Rotter-
dam but this time from the Taicang 
port near Shanghai) was a container 
vessel with hardware items and oth-
er general cargoes onboard. Again, 
its voyage lasted two weeks less than 
the traditional 48-day voyage via the 
southern route. Container transpor-
tation is another specialisation of 
Cosco. With the same deadweight 
(19,000 tons), each of the two ves-
sels was typical of its class. Thus, the 
company used the NSR for the first 
time in 2013 in its two business ac-
tivities to assess which of them they 
should develop in the future. 

A month later after Cosco (in Sep-
tember 2013) a Chinese-Polish joint 
stock shipping company used the 
Northern Sea Route for its universal 
dry cargo ship. Experts say that in 
both cases a scheme similar to the 
strategy of Scandinavian shipowners 
was chosen: the northern provinces 
of China are linked to Northern Eu-
rope. Therefore, the shortest routes 
are taken. According to Tatyana 
Chekalova, Executive Secretary of 
the Marine Council at the Gov-
ernment of St Petersburg, voyages 
from Southern Europe to southern 
provinces of China are not so prof-
itable because of the difference in 
the length of the northern and the 
southern routes. Not two weeks, but 
a little more than a week is saved this 
way. A representative of one of Rus-
sian companies noted that a ship can 
need additional bunkering.

No Pirates Among Ice
The new route greatly reduces 

costs for transportation. Also, as a 
manager of Cosco said, it allows di-
versifying such risk as piracy. From 
this viewpoint, the NSR is safer 

than sailing via southern seas, where ships can 
be attacked by pirates near the shore of Somalia 
between Indonesia and Malaysia. Also, the year 
of 2013 showed that the political situation in Eu-
rope can be unstable. 

In their turn, South korea chose in 2013 to 
approve the next route: the departure point was 
the Ust-Luga port (Russia), at berths of which 
44,000 tons of petrochemicals were loaded into 
the tanker vessel. In 35 days the vessel called at 
Gwangyang. The journey took 10 days less in 
comparison with the route via the Suez Canal.

South korea does not have its own ice class 
fleet. It does not mean, however, that the coun-
try’s shipyards cannot build such ships. As a re-
minder, Primorsk Sea Shipping Company (Pr-
isco) has ordered tankers for northern routes at 
STx Shipbuilding (South korea).

It became known recently that South korea, Chi-
na, and Japan are going to build the first Arctic nu-
clear ship. Deputy Director of the Institute of the Far 
East, Russian Academy of Science Andrey Ostrovsky 
said that it could mean that these countries were go-
ing to develop transportation via Arctic routes.   

Other sources confirm this. European coun-
tries are willing to receive goods from Asia via 
the NSR, wrote British newspaper “The Guard-
ian” recently. Also information leaked via the 
Chinese mass media confirms that China plans 
to carry about 15 million tons of commercial 
cargo from Asia to Northern Europe via the Arc-
tic by the summer of 2020. Also, 15 million tons 
of LNG and 10 million tons of oil may be carried 
via the Northern Sea Route. All in all, it is 40 
million tons. It means that in 2020 the Chinese 
transit via this route could amount to 15% of the 
country’s foreign trade turnover.

According to some estimates, Beijing plans to 
carry at least 20% of its foreign trade turnover via 
the Northern Sea Route.

The development of trans-continental trans-
portation and the use of the NSR were the main 
themes for discussion at the xVII meeting of the 
Russian-Chinese subcommittee for cooperation 
in the transport sector, held in September. “The 
freight base, which is in China, is of high impor-
tance to the cargo turnover of the Asian and the 
Pacific region and Europe. The Chinese party pays 
special interest to this international corridor. For 
the same reason, we think that the development 
of the Northern Sea Route is very important,” said 
Maxim Sokolov, Transport Minister of Russia, 

According to some estimates,  
Beijing plans to carry at least 20% 
of its foreign trade turnover  
via the Northern Sea Route.
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who headed the Russian party of the sub-committee, summing 
up the results of the meeting.

China, whose share of total world trade exceeds 20%, trans-
ports more than 70% of imports and 55% of exports, by sea. 
This country is developing its shipping actively, and believes 
that freight transportation via the Arctic is the way forward.  

koji Sekimizu, Secretary-General of IMO, acknowledged 
during the international conference “Arctic Shipping and Off-
shore Activities: Responding to Safety and Environmental 
Challenges ” held on October 17, 2013 in St Petersburg, that 
other countries in the Asian and Pacific regions have similar 
ambitions. he believes that in the next 5 years the NSR will be 
the main route through the Arctic. “We forecast that the trans-
portation volume via this route will increase in the near future. 
The amount of transit from Asia to Europe will increase,” says 
k. Sekimizu. Other key states in the Asian and the Pacific re-
gion, as well as China, are working on transporting the major-
ity of their transit by themselves. 

For Russia, transit gives an additional stimulus for the devel-
opment of the Northern Sea Route. And the important point 
is not in the increase in transported cargo volumes. Vladimir 
Arutyunyan, head of Operations for the Fleet at Atomflot 
FSUE, notes that Asian cargoes load the Arctic route in the 
East – the West direction, while the fleet carrying Russian ex-
ports usually moves from the West to the East. It means that 
the historic disadvantage of Arctic transit, such as imbalanced 
cargo flow, gradually disappear.

In the words of Sergey Timofeev, Director of the Represent-
ative Office of BBC Chartering and Logistics Gmbh and Co, 
the influx of foreign fleets stimulates competition and Russian 
shipowners’ interest in the northern routes.

A New Stage of the Development
V. Arutyunyan believes that over the next few years the 

Arctic transit could increase up to 15 million tons. Of course, 
800 million tons are carried via the Suez Canal, but it is worth 
remembering once again that just four years ago the Russian 
Arctic route attracted no transit vessels at all.

Therefore, Alexander Davydenko, head of the Federal 
Agency for Sea and River Transport (Rosmorrechflot), said 
that Russia must promote the new stage in the development 
of the NSR. Some steps have already been taken towards 
that. The Administration of the Northern Sea Route was 
restored in 2013. key facilities for safe shipping have been 
brought back to life.

Vladimir Domnyshev, Director General at SCF Arctic LLC, 
notes that the development of the infrastructure for shipping 
has become one of the reasons for the success of ice navigation. 
For example, the joint work of specialists at Sovcomflot and the 
hydrographic Department carried out in 2011-2012 allowed 
captains of ships to access electronic navigational charts. 

Additional investments are required to further increase 
transit transportation. Specialists at Rosmorrechflot be-
lieve that a new edition of the federal target programme 
World Ocean should be adopted. Measures must be taken to 
strengthen the position of the Northern Sea Route as an in-
ternational transport corridor.

By Alexander Solntsev
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Private Companies Take an Interest 
in the Development of Railway Stations 

Investments in infrastructure contribute to improving services for passengers. 
Attracting private investment and innovations assists the efficient 

development of railway stations. Sergey Abramov, Head of the Directorate  
for Railway Stations of RZD, talks about projects, which private companies 

have invested in.

Attracting Investment
– Mr Abramov, what does the Directorate 

for Railway Stations do to attract investment 
and how much has been invested so far? 

– A priority in this sphere is the development 
of the system of passenger hubs in the Moscow 
region. The Directorate is to build 58 such hubs, 
according to the agreement on cooperation in de-
veloping hubs in Moscow and providing the neces-
sary facilities for the adjacent zone. The document 
was signed by the government of the city and RZD 
in November 2011. The list of hubs covers 42 sta-
tions on the Moscow underground, 30 railway sta-
tions, and seven intercity bus stations. This is part 
of the large-scale programme of construction of 
passenger hubs in Moscow. The project started in 
early 2012, and is to be carried out by 2020.

Next year we are going to complete construc-
tion at 44 hubs, and by 2020 – the work at all 
facilities, which is a major construction project. 
The design documentation for the first eight ma-
jor hubs will be developed by the end of 2013. 
Pre-design documentation for other hubs, where 
major construction works are needed, will be completed in 
2013. Investment for it is given by our project company RZD 
– Development of Railway Stations OJSC by way of a special-
ised affiliated company RW-Metro. By the end of this year the 
amount of attracted investment will exceed RUB 6 billion.

I’d like to note that the Directorate together with employees 
of the transport police and representatives of municipal au-
thorities in 2011-2013 in Moscow released more than 13,000 
sq m of land adjacent to railway stations from illicit trade fa-
cilities. These zones have been improved.

– Could you comment on the cooperation with local au-
thorities in the reconstruction and the modernisation of 
regional railway stations?

– It is a separate issue and a very important area of invest-
ment activity in the development of railway station infrastruc-
ture. We develop partnerships with regional and local authori-
ties. Currently, there are 35 agreements in place, covering the 
reconstruction of 105 railway stations. In 2009-2012 approxi-
mately RUB 800 million was attracted from regional budgets. 
In future this investment is to amount to RUB 5.7 billion. Of 
that, at least RUB 700 million will be received in 2013.

Additionally, regional authorities work actively to attract pri-
vate investment to reconstruction and modernisation projects 

for railway stations and the creation of state-of-the-
art intermodal transport hubs. They understand in 
the regions that such projects contribute to social 
and economic activity, and stimulates business 
expansion from metropolitan cities to the outer 
regions and provides an increase in the number of 
vacancies on the local labour market.

Network Projects
– What is the amount of investment given by 

network operators?
– Network operators are engaged in trade and 

provision of services at railway stations and adja-
cent areas, organisation of parking lots. In addi-
tion to investment in infrastructure for their own 
business (purchase of equipment), they invest in 
the repair of railway stations.

In the last three years, investment in the devel-
opment of railway stations increased significantly: 
in 2012 it was RUB 662 million, and in 2013 it is 
expected to reach RUB 3 billion. This trend will 
continue: in particular, the total investment in 
2014 will be RUB 3.18 billion. This sum excludes 

funds paid by network operators in accordance with options in 
the framework of partnership agreements concluded with RZD. 
And these sums are not small – RUB 70-130 million every year.

The network projects at railway stations are carried out in 
accordance with partnership agreements concluded by RZD 
and its partners selected using the results of open tenders. 
Vending networks (automated trade), systems of payment 
terminals and bank services developed most actively in 2013. 
There appeared more restaurants and cafes. A priority was the 
development of modern enterprises, including food-courts – a 
number of fast food outlets for different price ranges located 
in one zone. The sales volume of mini-markets, supermarkets, 
newspaper stalls all grew. New services appeared. In January-
August 2013, the number of such business units increased to 
3,400, a 60% growth in comparison with the same period of 
2012. The plan for 2014 is 4,200 business units. The largest 
number of them will be in the public catering sector (the oper-
ator is Catering at Railway Stations OJSC), vending (TransV-
end CJSC and VendService CJSC), retail (TransConfectioner 
OJSC and TransMarket OJSC), and the sector of payment ter-
minals (OplataExpress LLC).

Pilot projects for a new logistics service are carried out at 
some railway stations: automated parcel terminals are in-

Sergey Abramov, 
Head of the Directorate 

for Railway Stations  
of RZD
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stalled there so that people can send or receive postal packages 
or small parcels on an automatic basis 24 hours a day.

The optimisation of transport schemes contributed to an 
expansion of the parking lots network. Now there are 759 car-
places, another 616 are to be built by year-end. Since January 
1, 2013, this business is managed by RW-Metro OJSC. New 
parking lots will appear near kursky, Belorussky, Rizhsky and 
Savelovsky railway stations. A number of parking lots are to 
be created according to the programme of the development of 
passenger hubs in Moscow. Moreover, park-and-ride facilities 
will be put into operation at such hubs – there must be 4,800 
car places in them by year-end.

In the regions the directorates carry out other customer-fo-
cused projects. For example, they equip computer rooms and 
billiard-rooms, provide bike share services, on the model of 
Germany. 

Management of the development of all services is integrated 
into the framework of the single service space concept. Due to 
the optimisation of the work of railway structures and imple-
mentation of state-of-the-art technologies, additional room 
can be released for commercial usage at railway stations. And 
this process is continuing.

The total amount of station area available to rent increased 
in 2013. And it will be increased even more in 2014. There-
fore, about 12.3% of railway stations’ area will be given for 
commercial use, and the revenue gained is to grow by 11% in 
comparison with 2013.   

For that, the railways stations of the Sochi hub are being 
zoned before transferring them to the Directorate for Railway 
Stations on the threshold of the Olympic Games in 2014.

– What about traditional services for passengers?
– In this sphere we strive at implementing typical techno-

logical solutions. This helps to increase the quality of services 
and lower costs. In particular, a project of automatic baggage 
lockers is being carried out. An external investor – RZD – De-
velopment of Railway Stations – was attracted for that. Addi-
tional 540 lockers were installed at the kazansky railway sta-
tion in March 2013, of which 156 have already been put in 
operation, and the rest are being prepared for operation. 

This year next-generation automatic lockers were improved: 
contactless smart cards are used as a means of payment and an 
access key. The number of such lockers is to amount to 3,600 
in the near future, and to 5,300 in 2014.  

At 22 railway stations luggage storage services are available 
to be outsourced to network operators. Wi-Fi internet services 
have become traditional. More than 5,000 people use this service 
every day. Wi-Fi networks function at the 54 largest railway sta-
tions in Russia, including all stations on the Moscow transport 
hub. Before the end of 2014, the number of railway stations with 
internet is to grow to 100, including large and small stations. The 
cleaning business continues to develop: outsourcing companies 
are to service 167 facilities by the end of 2013, and 181 in 2014.

Smart Innovations
– The Directorate for Railway Stations invests a lot in in-

novative technologies. What do you focus on?
– In 2013-2014 the investment programme will focus on 

the widespread use of renewable environment-friendly energy 

sources. They are the sun, the wind, land, water, and air. Such 
projects have a long payback period. Therefore, it is reasonable 
to use innovative technologies for the construction of new fa-
cilities to get a multiplicative effect: in this case one can save on 
the cost of switching to power and heat-supplying networks, 
and sometimes – on the construction of power transmission 
lines. Practice shows that it is profitable to conclude long-term 
energy service contracts for the introduction of solar module 
systems and heat pumps (geothermal, solar collectors).

We plan to begin using air cleaning and purifying systems 
with a recirculation mode, which saves electric power and heat 
in a cold season. 

All this complex equipment is integrated into the frame-
work of the “Anapa Smart Railway Station” project. On July 
31, 2013, a two-lot competition was announced – for the con-
struction of an intelligent LED-lighting network and a single 
power saving system for heating, ventilation, conditioning, 
and hot water supply. 

NIIAS OJSC is now completing the concept “Smart Rail-
way Station”. They update it in accordance with the expanded 
Standard register of innovative technologies, changes in ap-
proach to the management of railway station complexes and 
the objectives of increasing the quality of services (including 
those for a barrier-free environment for people with limited 
mobility), and taking into account integrated complex safety 
systems. ®

Interviewed by Alexander Solntsev

The total amount of station area available 
to rent increased in 2013. And it will be 
increased even more in 2014. Therefore, about 
12.3% of railway stations’ area will be given 
for commercial use, and the revenue gained  
is to grow by 11% in comparison with 2013.   
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UVZ Plans to Participate  
in a Rolling Stock Assembly Plant 
in Vietnam

Uralvagonzavod (UVZ) is going to participate in the 
construction of a plant for railway rolling stock assembly 
in Vietnam, said Oleg Sienko, CEO of the company.

Earlier a Memorandum of cooperation between Vietnam-
ese-Russian joint bank and Uralvgonzavod was signed in the 
presence of the RF President Vladimir Putin and the Presi-
dent of Vietnam Truong Tan Sang. 

According to O.Sienko, a feasibility study is being devel-
oped, but there is no preliminary estimate of the amount of 
financing required. he added that the rolling stock will be sup-
plied to Vietnam's domestic market.

In the framework of this project, UVZ is discussing an 
opportunity of creating a rolling stock operator in Vietnam, 
said Andrey Shlensky, Deputy CEO of the Russian company. 
“There are two options: either we find a customer and launch 
a JV with him (to manage the plant), or establish an operator, 
and then the plant is ours,” he said.

Transmashholding and Lithuanian 
Railways Can Create  
a JV to Produce Locomotives

Transmashholding (TMH) and Lietuvos gelezinkeliai 
(Lithuanian Railways) recently signed a Memorandum of 
Cooperation and Joint Activity.

According to the document, the parties are discussing the 
possible creation of a JV engaged in production of locomo-
tives and other railway rolling stock products. Additionally, 
the Memorandum envisages expert and consulting support 
to projects of introducing and producing innovative develop-
ments in Lithuania, and project support.

TMh and Lietuvos gelezinkeliai will also cooperate to de-
velop offers and initiatives for the development of the trans-
port R&D sector, creation of a developed railway infrastruc-
ture, modernisation, and development of state-of-the-art roll-
ing stock. 

BOD of NCSP Approved  
the Company’s Development 
Concept till 2018

The Board of Directors of Novorossiysk Commercial Sea 
Port (NCSP) adopted the proposed plan for the company’s 
development till 2018, the investment in the business of the 
group of companies will be RUB 30.9 billion over five years.

It is planned to invest RUB 4.8 billion in 2014, RUB 7.4 bil-
lion and RUB 9.6 billion in 2015-2016.

“The investment provision for 2014 are our funds. It is dif-
ficult to make a forecast about 2015. Perhaps, we will need a 
loan, but this issue will be worked over in early 2014,” said 
Yuri Matvienko, CEO of NCSP.

Funds will be invested in the extension of container ter-
minals in the ports of Novorossiysk and Baltiysk, a complex 
reconstruction of the Sheskharis oil terminal, the construc-
tion of a mineral fertilizer terminal in Novorossiysk, and 
fleet renewal. however, fully-fledged reconstruction of the 
Sheskharis oil terminal is still a matter for discussions.

Rustranscom Buys TransLes
Rustranscom (RTC) holding company bought one of 

Russia's largest transporters of timber – TransLes.
The contract is valued at RUB 3 billion (approximately $92 

million). It was funded by means of RTC’s own funds and a 
loan from VTB. The holding company plans to renew the fleet 
of TransLes, because most of its railcars will be withdrawn 
from service in 2016.

“The fleet of TransLes is rather old and needs renewal. RTC 
plans to buy up to 1,500-2,000 new railcars for timber trans-
portation per annum (negotiations are being held with Ural-
vagonzavod). By 2018 we are going to extend the rolling stock 
of the operator to 13,000-14,000 units,” the representative of 
the company’s press-service said.

UWC and Tatravagonka  
Launch Freight Car Casting 
Production Plant

United Wagon Company and Tatravagonka a.s., the larg-
est manufacturer of freight cars in Europe, have launched 
a JV named Railway Casted Components a.s. (RCC) to 
produce Barber bogie heavy castings for rolling stock de-
signed for 1520 mm gauge track. The President of Russian 
Railways Vladimir Yakunin and the Prime Minister of Slo-
vakia Robert Fico attended the ceremony.

The Railway Casted Components a.s. facility is located in 
the city of Prakovce (Slovakia). The plant's production capac-
ity is 3,600 freight car sets per year. The total JV investment is 
expected to amount to approximately €20 million.

RCC’s products are heavy castings for innovative Barber bo-
gie with an axle load of up to 23.5 tf and 25 tf. 

Railway Casted Components a.s. has already received the 
conformity certificate of Federal Budgetary Organisation 
“Register of Certification on the Federal Railway Transport”. 
Shipments of RCC products are expected in early 2014.

RZD and Rosseti Will  
Cooperate to Improve  
Transport Infrastructure

Russian Railways and Russian Grids JSC (Rosseti) have 
created a joint working group to coordinate the efficient 
usage of research and investment in electrical energy and 
transport infrastructure.

The working group is headed by First Deputy CEO of Ros-
seti Roman Berdnikov and Senior Vice President of RZD Val-
entin Gapanovich.

The priorities are to coordinate joint development between 
RZD as one of the largest consumers of electrical energy in 
Russia, and Rosseti as the main infrastructure organisation 
providing electric energy transfer and distribution.

The group’s objectives include the development of a sin-
gle technical policy for the use and development of facilities 
for electrical networks and power supply for the railway in-
frastructure; to develop standard protocols when repairing 
damaged high-voltage lines supplying RZD’s power facili-
ties with electrical energy, to exchange urgent information 
about the technical condition of capacities servicing RZD’s 
facilities, etc.
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RZD Is Going to Develop  
a New Type of Transport

Russian Railways JSC is going to develop a dramatically 
new type of transport – high-speed railways based on mag-
net levitation. According to Valentin Gapanovich, Senior 
Vice President – Engineer-in-Chief of RZD, it is high time 
to put the results of our research into practice.

Research in this sector is carried within the framework of 
the technological programme entitled “high-Speed Smart 
Railways” adopted by the RF Government. 

The company believes that this transport can be used 
for both passenger and cargo transportation, therefore, the 
projects may be interesting to investors. 

Directorate of Railway Stations  
to Raise over RUB 262 Billion  
in Extra-Budgetary Investment

On October 17, 2013, Sergei Abramov, the Head of the 
Directorate of Railway Stations, a branch of Russian Rail-
ways, signed a number of cooperation agreements on the 
development of Russian station complexes and transport 
interchange hubs.

The cooperation agreement concluded with the Inter-Regional 
Association for Socio-Economic Cooperation “The Central Fed-
eral District”, envisages the establishment of targeted programmes 
financed from budgets at different levels, as well as cooperation 
in attracting private investors, investment funds and banks to 
projects to develop transport interchange hubs in Moscow.

The Agreement on Strategic Cooperation signed with Ga-
zEnergoStroy envisages the modernisation of infrastructure 
and energy supplies at RZD' station complexes, including 
the introduction of modern triple generation technologies 
(supplying heat, electricity and cooling) and the parallel re-
cycling of biological and solid waste. The Memorandum of 
Cooperation concluded with Gaztechleasing provide for the 
implementation of a set of measures necessary to realise joint 
investment projects using financial leases.

According to a memorandum from the Trinity Develop-
ment Group Inc. (Canada), Canadian partners will invest in 
projects to develop transport hubs at commercial real estate 
properties in Moscow and regions of Russia.

Gazprom and Sinara Want to 
Develop the Usage of Gas Motor 
Fuel at Railway Transport

Gazprom Gazomotornoe Toplivo LLC is going to devel-
op the use of natural gas as a motor fuel for rail transport.

According to the cooperation agreement signed by Gazprom 
Gazomotornoe Toplivo and Sinara – Transport Machines, the 
parties will jointly develop and implement a programme to 
create, test, and introduce models of railway transport using 
natural gas as fuel.

Sinara – Transport Machines will develop gas locomotives. 
Gazprom Gazomotornoe Toplivo will coordinate the con-
struction of the natural gas vehicle infrastructure, meeting 
modern requirements and international standards.

The process of the development of the railway fleet using 
natural gas as a fuel will be synchronised with the develop-
ment of capacities for the production of gas motor fuel and gas 
fueling infrastructure.

RZDstroy and Rhomberg Sersa Rail 
Group Will Launch JV 

In the near future RZDstroy OJSC, a construction and 
industrial federal-scale company, a subsidiary of RZD, 
and Rhomberg Sersa Rail Group will launch a joint ven-
ture named RZDstroy-Rhomberg-Sersa. Its goal will be 
the joint participation in railway infrastructure projects in 
Russia, Austria, and other European countries.

A relevant memorandum about the interaction between the 
companies was signed in October 2013 at the business forum 
“Strategic Partnership 1520: Central and Eastern Europe.”

“Our main contribution in the framework of this interac-
tion will be the provision of expert support, introduction of 
advanced engineering solutions, technologies and know-how 
for business projects. We are going to focus on the modernisa-
tion of tunnel complexes and the development of engineer-
ing projects for non-ballast track construction,” said hubert 
Rhomberg, CEO of the Rhomberg Sersa Rail Group. 

United Wagon Company and Timken 
Sign Partnership Agreement

At the 4th International Railway Salon “EXPO 1520”, 
United Wagon Company (UWC, Russia) and Timken (the 
USA) announced the beginning of long-term cooperation.

According to the agreement signed by the companies, next-
generation cargo wagons with 25-ton axle load Barber bogies 
made by Tikhvin Railcar Building Plant will be equipped with 
bearings made by Timken and will be added to RZD’s under-
control operation programme.

The parties agreed that supplies of 800 bearings 
(150x250mm) made by Timken will be equipped on gondola 
wagons of the 12-9853 model made by the Tikhvin Railcar 
Building Plant.

The under-control operation programme envisages holding 
commission inspections of the rolling stock equipped with 
Timken bearings by representatives of RZD, NVC Wagons 
OJSC, Timken-Rus Service Company, and the owner and 
the producer of the railway machinery. In addition, service 
stations will be organised to place a stock of bearings on the 
network.

The results of the under-control operation of railcars are ex-
pected to prove that Timken bearings have better trouble-free 
performance parameters, so they will be widely used in the 
Russian wagon building market.
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Locomotives: beyond 
the reach of market

The Russian locomotive market is growing from year to year. But still there is 
only one client here - Russian Railways JSC. While other players are just going 

to become carriers, RZD has ambitious plans to buy 2169 vehicles by 2015.  
Are manufacturers ready to satisfy the customer with new products  

in the foreseeable future? 
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Very Important Client
Most locomotives operating in 

Russia have already become techni-
cally obsolete. About 30% of them 
have been used for more than 30 
years. According to the Council 
of Participants of Railway Rolling 
Stock Operators’ Services Mar-
ket, in the middle of this year the 
number of broken traction vehicles 
on the network exceeded the norm 
by 4.2 times. As the whole locomo-
tive fleet is worn up to 75%, approx-
imately 15% of the carrier’s locomo-
tives are under repair.

At the same time the Russian 
locomotive market is growing an-
nually. According to the Institute 
for problems of natural monopo-
lies (IPEM), Russian factories pro-
duced 411 locomotives in 2010, 581 
in 2011, 950 in 2012. In the first half 
of 2013, production amounted to 
408 units of new locomotives.

The current fleet of RZD consists 
of more than 20,000 traction units. 
In the first half of 2013 the company 
bought 287 locomotives, includ-
ing electric locomotives (“Granit” 
2ES10, 2ES5k, 2ÈS6, “Ermak” 
3ES5k, “Donchak” 2ES4k), diesel 
locomotives (“Vityaz” 2TE25A, 
2TE116U) and also foreign diesel 
locomotives produced by General 
Electric. The number of shunting 
locomotives also increased as the 
company had purchased diesel lo-
comotives TEM18D, TEM18V, 
TEM7A, TEM14.

By 2015 RZD is going to buy 
1,075 electric locomotives and 1,094 
diesel locomotives. It is expected to 
raise funds by deployment of infra-
structure bonds and leasing tools.

Some operator companies in Rus-
sia also have their own locomotives. 
however, their interest in further 
buying of new vehicles depends on 
how the situation with private car-
riers will be developed. Today it is 
also possible to get permission to 
use locomotives on mainlines, but 
it requires a lot of time and effort. 
Anyway big operators still want to 
become carriers. So, this summer, 
Freight One acquired two locomo-
tives on the secondary market, re-
paired them and launched on the 

routes on the South-Eastern Rail-
way (between Novolipetsk iron and 
steel works and the Stoilensky ore 
mining and processing works in the 
Belgorod region).

Industrial railway companies 
(whose length of railroads is almost 
the same as RZD’s) also sometimes 
renew their locomotive parks. But still 
the main obstacle here is the lack of 
funds. In addition to this, the repre-
sentatives of such companies say that 
Russian manufacturers fail to meet 
the customer’s requirements for qual-
ity. “Companies do not develop new 
and innovative locomotives for the in-
dustry, because they don’t have clients 
except RZD. And, of course, it is easier 
to work with one powerful customer”, 
said Victor Evpakov, Vice President 
of non-commercial union Gruzprom-
trans. According to him, Russian 
manufacturers lag considerably behind 
their foreign colleagues, and almost all 
of the models that are available today 
were developed during the Soviet pe-
riod. But this is not the case. 

Transmashholding offers many 
new shunting diesel locomotives-
TEM18V, TEM TMh, TEM35, 
TEM33, TEM LTh. 

The shunting diesel locomotive 
TEM35 with combined (hybrid) 
propulsion system has the power 
of 571 kW, says Transmashholding. 
The diesel fuel savings of 20 to 30% 
depending on the operating condi-
tions and modes of operation.  The 
technical solution is implemented 
for the first time and has no com-
parison in Russia. TEM33 with 
two-section diesel power plant has 
a capacity of 2x571 kW. Its main 
difference from the TEM35 is that 
second diesel-generator that allows 
it to work at maximum power for 
longer. TEM35 and TEM33 are op-
erated by one driver without using 
the assistant. The life cycle of the lo-
comotive is 40 years. This year both 
models will be certificated.

But there are more innovations. 
Together with the Czech company 
CZ Loko, Transmashholding cre-
ated TEM LTh. Nowadays it is only 
a prototype. The distinctive feature 
of the design is lower harmful sub-
stances in exhaust gases EU Stage 

III (B), evidence of its environmental friendli-
ness. In addition, the model is equipped with an 
electric AC/AC transmission.

Another novelty is the shunting TEM19 with 
the gas engine running on compressed natural 
gas. The design allows the fuel to reduce operating 
costs by using cheaper liquefied natural gas and re-
duce engine operating time during the winter.

According to representatives of Transmashhold-
ing, low demand for shunting locomotives today is 
not true. “For the first half of 2013 year our hold-
ing company sold 93 TEM18DM shunting loco-
motives, which are used throughout Russia and 
abroad in the Baltic countries, Mongolia, Poland, 
kazakhstan, Belarus, Ukraine, Uzbekistan, etc. 
The single-section diesel locomotive TEM18DM 
with electric power transmission is used for shunt-
ing and light main work,” the company noted.

But if we talk about industrial railways, still the 
main buyer here is RZD. So, in the first half of the 
year, the carrier acquired 9 locomotives from the 
Finnish company Wartsila diesel TEM18V, and 
this year is going to purchase another 12 innova-
tive TEM TMh shunting locomotives with the 
Caterpillar diesel engine, which successfully op-
erates in the countries of the European Union.

So lack of innovation is really not the case. 
The problem is that the price for new vehicles 
is too high. 

New Models  
for a Growing Market

But what requirements do Russian customers 
usually have? Obviously, the buyer is interested 
in technology with low running costs, reduced 
fuel consumption and increased overhaul life. 
In addition to this, considerable attention is cur-
rently paid to environmental friendliness.

According to the company Skoda, which is 
thinking about entering the Russian market, their 
clients also think about safety. “New locomotives 
must comply with the strictest criteria. Their con-
struction must be strong, the driver cabin should 
be equipped with so-called crumple zones, which 
will take a lot of damage in case of a collision,” 
the company representative said.

Russian companies Sinara and Transmashhold-
ing present new models of locomotives almost eve-
ry year. So, Transmashholding has created a family 
of main-line diesel locomotives, which are designed 
for driving freight trains on the 1520 mm track. 

Russian factories produced 411 
locomotives in 2010, 581 in 2011,  
950 in 2012. In the first half of 2013, 
production amounted to 408 units 
of new locomotives.
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These are: two-section locomotive 
2TE25A “Vityaz” developed with the 
use of asynchronous traction motors; 
and the diesel locomotive 2TE25AM, 
which significantly increases freight 
capacity to non-electrified sections of 
the rail network, reduces bottlenecks, 
increases the weight of trains, and 
ultimately reduces the time of cargo 
delivery; diesel locomotive 2TE116U 
with cost-effective diesel-generator; 
3TE116U with booster section, which 
can move independently on depot’s 
routes, which greatly facilitates the 
work of the locomotive depot.

The shunting diesel locomotive 
with hybrid power unit TEM9N Sina-
rahybrid, created by Sinara, recently 
won second place in the contest of the 
best innovations by members of the 
Council of railway rolling stock op-
erators. The machine was developed 
in partnership with leading national 
research-and-production organisa-
tions, research institutions and man-
ufacturers of components. “RZD and 
a number of other potential custom-
ers are showing a great interest in this 
vehicle. We expect that the TEM9h 

Sinarahybrid locomotive will com-
plete all certification tests by the end 
of 2013. After that we will begin its 
serial production,” says General Di-
rector of Sinara Evgeny Gritsenko.

Moreover, the development of 
gas turbine-electric locomotives is 
promising as RZD should replace up 
to 30% of diesel fuel consumed by 
autonomous locomotives with natu-
ral gas by 2030. Gas turbine-electric 
locomotive GT1-001 was created for 
the implementation of the energy 
strategy. In 2009 during testing it 
successfully carried the weight of 15 
thousand tons, which is the world 
record for unmanned locomotives 
with one power unit. Life cycle cost of 
this vehicle ($980 million) is almost 
20% lower than that of the main die-
sel locomotive 2TE116, but the effect 
is obvious: one filling is sufficient for 
750 km, exceeding the 2TE116. In 
addition, harmful emissions are many 
times lower than required by the EU. 
Experts believe that this development 
by domestic manufacturers might 
soon gain popularity in Russia, as well 
as attract foreign customers.

Looking for new players
however, today due to the financial and legal 

reasons modern technologies are available only to 
the carrier – RZD. This, according to specialists, 
can stop the development of innovations: work-
ing only for one customer manufacturers have no 
incentive to offer something completely new.

According to Sergey Maltsev, General Di-
rector of Globaltrans LLC (which owns 58 
locomotives), the current situation must be 
changed, and the only way out is to let private 
companies become carriers. “We have many 
times said about our interest in the liberalisation 
of the market of locomotive traction,” said Mr 
Maltsev. “Eleven years of experience in our own 
locomotives proved our efficiency and ability to 
reduce the cost of cargo transportation. Proven 
technology of interaction with infrastructure 
and cargo-shipping, careful control of all opera-
tions lead to a significant improvement in the 
efficiency of private locomotives compared to 
RZD’s locomotives.”

Still there is a great discussion around this. 
But according to S. Maltsev, private locomotive 
traction is the only way to keep the flow of in-
vestment in the industry. Thus the amount of at-
tracted investment could reach RUB 400 billion 
by 2020. In addition, thanks to private carriers 
time of cargo delivery can reduce up to 30-40%, 
fleet of cars involved could decrease in 15-20%, 
and the cost of freight of consignors can fall up 
to 10-15%. ®

By Christina Alexandrova
Russian companies Sinara and Transmashholding 
present new models of locomotives almost every year.
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RZD Creates a Network 
of Logistics Centres

The Russian transport services market needs a large scale network of 
transport and logistics centres. Difficulties can arise, however, when  

the concept of the terminal and logistics business, developed by RZD, is put 
into practice. These difficulties will be caused by a reduction in the company’s 

investment programme and a slowdown in the rate of Russian economic growth.

Reference Points
The Russian transport community has been trying to accom-

plish the objective of creating logistics centers in the country 
for several years. Market players suffer from a shortage of ter-
minal and warehousing facilities. The deficit is caused by the 
lack of relevant investment, which limits change in the field of 
transportation. In fact, changes planned in the sector should 
be targeted not only at increasing the ease of maintenance 
of transportation, but also at the expansion of the range of 
services. According to the latest research of the World Bank, 
Russia falls behind not only the world’s leading countries in 
the sector of logistics services, but even its neighbours – kaza-
khstan, Belarus, and Ukraine.

RZD has already stated its readiness to be the consolidat-
ing link in this sector and transfer to a new scheme of trans-
portation. It will happen stage by stage. According to Alexey 
Lavrenov, Deputy head of the Department for Managing the 
Transport and Logistics Business Block at RZD, the first stage 
will be the development of the core network of 10 transport 
and logistics centres near the points of tonnage origination 
and main cargo destination areas. Then secondary transport 
and logistics centres, optimising the performance of the whole 
network, will be constructed. Specialists at the company think 
that transport and logistics complexes built in the first stage 
can attract up to 120 million tons of additional cargo to the 
railway, and the main role will be played by three off-dock ter-
minals, the first of which will be built at the Ugolnaya station 
of the Far Eastern Railway – an affiliate of RZD.  

Alexey Tsydenov, Deputy Transport Minister of Russia, says 
that it will be an off-dock terminal at Vladivostok port. Car-
goes delivered by sea will be directed to the off-dock terminal 
to undergo all necessary procedures, including customs clear-
ance. This system will simplify and speed up freight delivery, 
they believe at the Transport Ministry. The advantages of this 
system, however, are not obvious. Alexander Goloviznin, Di-
rector for Analytics and Logistics at Marine Construction and 
Technologies LLC, says that the idea of creating off-dock ter-
minals may be out of date. Particularly, expansion of the route 
to an off-dock terminal can simplify cargo servicing, but it also 
can reduce already limited infrastructure capacities, making 
this problem even worse. he says that earlier the idea of an 
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off-dock terminal used to be topical because customs, customs 
brokers, and transport forwarders did not have enough time 
to register the freight and deliver it to the station. Today, cus-
toms clearance takes less time, consequently the problem is 
not that acute. In the opinion of A. Goloviznin, the efficiency 
of an off-dock terminal depends upon its closeness to tonnage 
originating points, places of goods production, consumption, 
or places where freight is reloaded from one transport mode to 
another. “In this country construction of an off-dock terminal 
near a sea port is justified from the economic viewpoint only 
in some places. The creation of the Ust-Luga industrial zone in 
the port with the same name has the best prospects,” believes 
the expert. Economic factors, especially those with a multi-
plier effect for the performance of the whole network, will be 
taken into account during creation of off-dock terminals, say 
specialists at RZD. “Such terminals are constructed in places of 
freight gravitation. For example, there is the largest grain ter-
minal in Novorossiysk, and the biggest coal terminal in the Far 
Eastern region. Off-dock terminals are convenient, because a 
full range of services is provided there to transport companies. 
Also, state-of-the-art equipment is used there,” notes Artur 
kalukhov, head of a Department at the Central Directorate 
for the Terminal and Warehousing Complex of RZD.    

Off-dock terminals can contribute to simplifying the trans-
portation process for the company and its customers. For ex-
ample, it can help stabilise irregular loadings at iron and steel 
works or to solve the problem of the lack of storage capacities 

at such ports as Novorossiysk and St Petersburg, the area of 
which is limited by the city. An off-dock terminal can help cus-
tomers accumulate shipload lots on special tracks and avoid 
significant losses, which can be suffered because of the idling 
of vessels.

Will Investors Take a Risk? 
All these plans can be ruined by uncertainty, caused by 

adding PPP mechanisms to the financial programme of the 
project. Administrations of districts and cities, where the 
transport and logistics centres will be built, will allocate an 
area for the new facilities and invite investors. Good inten-
tions, however, do not always mean success. It is worth re-
membering that budgets for Far Eastern or North Caucasus 
regions, which are the gateways for foreign trade economic 
activity, are subsidised. There are doubts that the first stage 
of the project will be carried out in 2014-2015. According to 
Alexander Lisin, Executive Director of Povolzhskaya Logistics 
Association, one should take into account that the reduction 
of RZD’s investment programme can negatively impact on the 
intended rates of development of the network of transport and 
logistics centres. “The reduction in the financial part of RZD’s 
investment programme can slow down the realisation of the 
project. If the network gets an additional stimulus for devel-
opment, it will have a favourable effect,” he emphasised.

In the opinion of Dmitry Abramin, CEO of Transport 
Corporation CJSC, it will be better if private business is en-
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gaged in modernising the terminal and warehousing facili-
ties, and RZD should focus on removing bottle-necks on 
the infrastructure. At the same time the expert recognises 
that a higher quality of logistics services on railways will 
contribute to fulfilling the constantly increasing demand 
for cargo transportation, and attracting part of the cargo 
flow away from road transport.     

Creation of a network of transport and logistics centres in 
Russia will depend on the whole economic situation on the 
railways. According to the latest statements made by the Gov-
ernment, the situation is close to stagnation. Are private inves-
tors able to take the risks of participating in projects with a 
long-term payback period, to which the construction of ter-
minal and warehousing facilities refers, amid a lack of appar-
ent prospects, non-coordinated separate parts of the economic 
system at macro- and micro-levels, and high loan rates?

Making Logistics Chains
The network of transport and logistics centres linked by 

shuttle container trains will service land-based international 
transport corridors. Their development is one of the main 
objectives set out in the framework of the federal target pro-
gramme “Development of the Transport System of Russia”. 
The organisational structure for managing the international 
transport corridor has not been created yet. According to 
Dmitry Antonov, CEO of Sojuzvneshtrans LLC, the full list 
of participants in the North-South international transport 

corridor, priorities of its transport policy and the rules for in-
teraction between the different market players have not been 
defined yet.

“Currently, the corridor is empty. Its activity is not regulat-
ed,” he says he. And the attractiveness of the Asian-European 
route is impacted by, for example, such factor as the lack of 
technologies contributing to smoothing out the seasonality. It 
is not a secret that from the end of November till February 
temperatures in kazakhstan fall to -50°C. This temperature is 
fatal for electronics exported from China to Europe.

Amid uncertainty in the legal and regulatory base, includ-
ing land legislation, and the lack of institutional mechanisms 
for the regulation of transport forwarding activity, a complex 
approach becomes especially important to increase the com-
petitiveness and further development of the terminal and 
warehousing logistics market in Russia. The concept of the de-
velopment of transport and logistics centres in Russia, made 
by RZD, envisages such system solutions, which will contrib-
ute to regulating interaction between all participants in the 
transport process.

The project will contribute to an increase in the efficiency 
of the national transport system due to a reduction in ex-
penses, increasing the speed of cargo transportation, and 
making the whole system more stable. The practice of the 
best foreign companies confirms it: there are no idling trains 
if there are logistics centres.

By Oksana Perepelitsa 
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Changing Priorities
The intermodal transportation market is entering a period of escalating 

competition. To a significant degree, it is caused by signs of a crisis  
in the global and Russian economy and by a strengthening position  

of foreign transporters.
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A Subtle Approach
One of the main concerns of trans-

port and logistics companies, work-
ing in the Customs Union is that in-
tegration processes, which take place 
in its framework, lag behind the stra-
tegic development plans of adjacent 
countries. Moreover, Russian ports 
in the Baltic Sea risk being dropped 
from the transport and logistics 
schemes of international trade. Ac-
cording to Alexander Goloviznin, 
Director for Analytics and Logistics 
at Sea Construction and Technolo-
gies, this is caused by several trends. 

As it is known, accesses to Rus-
sian sea ports on the main routes 
are limited by the carrying capacity 
of railways. According to data from 
the RF Transport Ministry, the car-
rying capacity of about 30% of main 
routes, which provide 75% of the 
cargo turnover, is limited. Mean-
while, the commercial efficiency of 
projects for the development of rail-
way accesses to ports is not always 
sufficient for private investors. For 
example, specialists believe that the 
project of the development of the 
carrying capacity of the Volkhov-
stroy – Belomorsk – Murmansk 
route can never payback, and the 
payback period of such projects as 
“Extending the Carrying Capacity 
of the Dmitrov – Sonkovo – Mga 
Route” and “Complex Reconstruc-
tion of the Mga – Gatchina – Veima-
rn – Ivangorod Railway Section and 
Railway Accesses to Ports on the 
Southern Shore of the Finnish Gulf” 
is 17 and 8 years respectively.

Obviously, such prospects puts off 
investors. Therefore, there is a down-
ward trend for the share of Russian 
ports in international trade, especially 
taking into account the development 
programmes, which are currently be-
ing carried out in the EU.

Simultaneously, the competi-
tion for access to ports becomes 
the determining factor for cargo 
flow attraction. For example, the 
programme for the development 
of Riga Free Port envisages a major 
reconstruction of stations on the 
Riga railway network and linking 
rail tracks by 2021. Lithuanian Rail-
ways consider the availability of ac-

cess to ports as a strategic priority in 
their development plans. After the 
projects of the Ix transport corridor 
are implemented, the railway infra-
structure on the routes to klaipeda 
will be more than 412 km of double-
track sections with the 120 kph de-
sign speed of freight trains by 2020. 

In addition, the largest ocean 
transporters – MSC, Maersk, and 
CMA CGM –have entered the con-
tainer business, which contributes 
to the creation of logistics terminals 
near container terminals. 

Nowadays, such projects are car-
ried out in most European ports 
in the Baltic Sea. Dredging works 
are being completed in the klai-
peda port this year for the harbor 
to service 14.5 metre draft vessels. 
This will allow the hub of MSC in 
this port to expand its container 
terminal from 400,000 to 750,000 
TEU by 2023, and a credit from the 
European Bank for Reconstruction 
and Development will contribute 
to its expansion. The port of kotka 
organises its work according to the 
logistics village principle. The port 
of Gdansk has practically left be-
hind its competitors in the Baltic 
basin, such as klaipeda, kalinin-
grad, Tallinn, Aarhus, and turned 
into the largest sea hub, the con-
tainer throughput of which will be 
one million TEU in 2013. 

The throughput of the Tallinn 
port is to be expanded at the ex-
pense of the Muuga science park and 
the Paldiski industrial park. Experts 
think that RZD’s port logistics cen-
tres – railports, and especially Ust-
Luga, have a similar future. 

At the same time, in the opinion 
of A. Goloviznin, there will appear 
a factor able to impact negatively on 
the number of vessel calls at Russian 
ports. On January 1, 2015, Supple-
ment IV of the MARPOL Conven-
tion limiting the sulfur level in ma-
rine fuel comes into force. Since 
Russia has no plants producing low-
sulfur fuel (less than 0.1% sulfur), 
and alternative solutions won’t help 
(scrubbers, LNG-bunkering), ex-
perts forecast a 65-85% increase in 
the cost of bunker fuel at the Baltic 
Sea and a 40-80% growth of char-

ter rates. Therefore, some cargo flows may be 
switched to the road transport in the EU.

To Each Their Own
Companies operating within the framework 

of the Customs Union legislation risk losing out 
to their colleagues from the EU even in this sec-
tor of transportation. Strange as it is, but it is the 
domestic competition that prevents transporters 
from Russia, Belarus, and kazakhstan from con-
solidating their efforts. 

Sergey Shkarupa, Director General of the Sanna 
group of companies, says that Russian companies 
engaged in foreign trade often prefer to undergo 
customs clearance procedures in Belarus, because 
customs and tax expenses there are lower than in 
Russia. On the other hand, their ambition to cut ex-
penses is quite understandable. In the expert’s opin-
ion, it will be a strategic need of transport and logis-
tics companies in the near future, because they can 
face an increase in operational costs and financial 
risks. A growth of direct and indirect operational 
costs is connected with the implementation of toll 
roads, an increase in prices for fuels and lubricants, 
plans for mandatory usage of snow tires for cargo 
vehicles, tachographs, and GLONASS-navigators. 
Also, the ban on heavy vehicles driving into cities 
can impact on the costs borne by transport and lo-
gistics companies. As a pilot project, this ban is now 
in force in Moscow, and later it may be implement-
ed in St Petersburg and other large cities.

The stagnation of Russian industry prevents an 
increase in the level of profitability. Currently, the 
decline in the sales volume of different types of 
goods varies between 6% to 25%. Sectoral expert 
believe that the decline in transportation volume 
across all transport modes may amount to 15% 
in 2013. The condition of national infrastructure 
does not help Russian transport companies – for 
example, 5% of the country’s motorways carry 
60% of its cargo. And the cost of motorways con-
struction in Russia does not inspire confidence in 
their recovery. The cost of construction of 1 km 
of motorways is $5-6 million in the USA, $6-7 
million in Europe, $2 million in China, and $18 
million in Russia.

In the opinion of market players, competition 
can become tougher not only in the sector of in-
ternational transportation. In the words of S. 

The ban on heavy vehicles driving  
into cities can impact on the costs 
borne by transport and logistics 
companies. As a pilot project, this ban  
is now in force in Moscow, and later  
it may be implemented in St Petersburg 
and other large cities.
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Shkarupa, more and more custom-
ers of logistics operators are starting 
to compete with operators launching 
their own segment of production lo-
gistics. And it can’t help but impact 
on the imbalance of the transport 
services market, he thinks. In the 
opinion of Alexander Lisin, Execu-
tive Director of Povolzhskaya Logis-
tics Association, this trend is quite 
logical. Three stages of development 
can be separated in the life cycle of a 
transport product. At the first stage 
companies use outsourcing services, 
then, after gaining experience, they 
try to organize logistics using their 
own forces, and finally, when busi-
ness volume grows, they give the 
transportation function to outsourc-
ing companies, whose services are 
more efficient.

Practice shows that an increase 
in the quality of transport services 
brings a significant economic ef-
fect to the transport business. To-
day, the price of transportation is 

the determining factor for Russian 
clients when choosing a contractor 
for transport and logistics services. 
Andrey Abramov, a representative 
of АsstrA Associated Traffic AG, 
notes that to some degree the con-
tradiction between the price of a 
transport service and its quality lies 
in the system of tenders, particu-
larly tenders for the transportation 
of oversized cargo, which are usu-
ally focused on the lowest price. 
The expert believes that the system 
of competitive bidding in Europe 
is more efficient, because initially 
they hold tenders for the concept of 
transportation, which contains no 
price. It covers only developed vari-
ants of the route, delivery terms, 
and the number of reloadings. And 
only at the second stage, the trans-
porter and the customer begin to 
discuss the cost of transportation. 
“This approach is not typical of 
Russian customers. To some de-
gree, it is why our company refused 

to work with small and medium customers hunt-
ing after the price,” he resumed.

Nevertheless, the customer-oriented approach 
will be the determining factor in the area of re-
gional logistics, believes A. Lisin. In his words, 
nowadays, regional authorities pay more attention 
to logistics problems. In the Nizhny Novgorod 
region, the launch of car assembling plants for 
the largest global brands such as Volkswagen and 
General Motors contributed to this. Today, ac-
cording to the expert, there is a shortage of ar-
eas for servicing container cargoes in the region. 
“Therefore, the competence of transport compa-
nies to build strategic relations with a customer 
becomes very important,” he is sure.

Amid the signs of crisis in the global economy, 
we observe two competitive directions for the opti-
misation of transport costs. The European approach 
offers choice of quality, which envisages cost savings 
at the expense of using the most complex services. 
Russian companies strive for the greatest direct re-
duction of transport expenditure, where the deter-
mining factor is the price of transportation. We can 
only hope that the market will make the best choice 
in each economic environment.

By Oksana Perepelitsa 
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Uncoupling Repair:  
Influence of Monopoly Is Still Being Felt

When all rolling stock on the railway network was public, it was the 
transporter who was responsible for rolling stock maintenance.  

When railcars became private, the issue of railcar maintenance was discussed 
beyond the framework of the RZD holding company. Today, heated discussions 

about current uncoupling repair of rolling stock take place, and their 
participants sometimes have dramatically different viewpoints on the problem.

Quality Getting Worse
At the business seminar “Problems of Organising Mainte-

nance and Repair of Own and Rented Rolling Stock”, organised 
by RZD and “The RZD-Partner” business magazine on Octo-
ber 30, 2013, experts defined the most urgent problems in the 
sector of current uncoupling repair. In the opinion of Alexan-
der Lukyanov, the First Deputy head of the Administration for 
Wagon Facilities at the Central Directorate for Infrastructure – 
an affiliate of RZD, the most pressing problem is 
the decrease in the quality of repaired freight roll-
ing stock after their scheduled repair. The average 
level of failure-free performance of rolling stock 
reduced from 97.51% to 96.66% in the first nine 
months of 2013. The figure was 97.18% for railcars 
repaired by subsidiaries of RZD (Wagon Repair 
Companies (WRC) – 1, 2, 3), and 95.86% - by pri-
vate wagon repair companies.

It is worth noting that the rolling stock re-
paired by WRC – 1,2,3 gets permission to access 
the infrastructure after it is checked by inspectors 
from RZD, as representatives of the owner of the 
infrastructure. “Since the quality of scheduled 
repair provided in depots of RZD’s subsidiaries 
is higher than in private depots, the same system 
of access should be applied to railcars repaired by 
all wagon repair companies on the network,” be-
lieves A. Lukyanov. Today, a system of inspection 
control of railcars, when admitting them to the public infra-
structure after scheduled repair, is being developed, and will 
be applied to all wagon repair companies operating in Russia.    

Poor quality scheduled repairs causes an increase in the 
number of freight wagon uncouplings. 

To avoid financial risks and needless rejection, a guideline 
document “Criteria for Rejecting Cast Components of Freight 
Railcar Bogies of 18-100 Model and Their Equivalents During 
Operation” came into force on September 1, 2013. According 
to RZD, there is a positive effect from it already. In October, 
the share of confirmed defects found by inspectors on the net-
work was 72%, while in January it was just 38%.

Meanwhile, many rolling stock owners still think that cur-
rent uncoupling repair is still a business for RZD, and the 

company is financially interested in uncoupling more and 
more wagons instead of reducing non-productive losses. There 
is another viewpoint: amid a decline in the quality of rolling 
stock and components, the issue of transport safety becomes 
especially urgent. Therefore, it is better to check any suspect 
work for the presence of a crack one more time than to admit 
a defective railcar onto the infrastructure. Since the beginning 
of 2013, there have been 37 cases of solebar fractures, seven of 

which caused freight train crashes, and 26 – roll-
ing stock derailments.

Time to Wait
Obviously, measures must be taken to reduce 

rolling stock idling time during current uncoupling 
repair. Irina Chiganashkina, a Member of the Pre-
sidium of the non-commercial partnership “Coun-
cil of Railway Operators”, says that according to 
Order №k-3591 by the RF Ministry of Railways 
dated April 3, 2000, the average time of a railcar be-
ing idle when undergoing uncoupling repair is 20.4 
hours after the VU-23 notification is given. Cur-
rently, one railcar idles 11.2 days during this type of 
the repair, and in case of some troubles (e.g. with a 
wheel-set or a bolster) – up to 22 days.  

This time is comprised of several components: 
delivery, lifting a railcar, removing the wheel-set, 
removing the railcar; directing the wheel-set to 

a repair depot; the second delivery of the railcar (after the 
wheel-set is delivered from the repair depot), the second lift-
ing of the railcar and implementing the repaired wheel-set; 
taking the railcar to the repair depot because of the lack of a 
wheel-rolling workshop, non-destructive testing facilities, or 
cast parts to replace the broken component.

To reduce the time needed for current uncoupling repair, 
I.Chiganashkina is offering to equip maintenance depots with 
wheel workshops and non-destructive testing facilities, and 
to implement additional modular stations for current uncou-
pling repair at cargo mass loading/unloading sites. “We should 
change the situation when a railcar is inspected in places, 
where it cannot be repaired. This will avoid expenses on mov-
ing the rolling stock to a repair depot,” she believes. 

The average level 
of failure-free 
performance of 
rolling stock 

reduced from 97.51% 
to 96.66% in the first 
nine months of 2013. 
The figure was 97.18% 
for railcars repaired 

by subsidiaries of 
RZD (Wagon Repair 
Companies (WRC) –  

1, 2, 3), and 95.86% – 
by private wagon 
repair companies.
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In the words of A. Lukyanov, interaction with rolling 
stock owners is a rather complicated procedure. he thinks 
that one of the reasons for the longer time for private wag-
on idling during repair is the refusal of large railway roll-
ing stock operators (such as Freight One and Federal Cargo 
Company) to use spares offered by RZD, and it impacts the 
situation on the railway network negatively, complicating 
shunting and train service works. “There is not enough 
space at tracks for current uncoupling repair for storing ad-
ditional spares offered by wagon owners, who try to reduce 
the cost of repair,” states A. Lukyanov.    

According to Sergey kaletin, Deputy Director General for 
Technical Development at Freight One, a unified approach 
to the repair documentation filled in by all wagon repair 
companies is needed. This will speed up the whole proc-
ess. Additionally, e-documents should be introduced in the 
sector of current uncoupling repair, which, as A. Lukyanov 
noted, is one of the main directions of work for the Central 
Directorate for Infrastructure in its interaction with the own-
ers of rolling stock. Testing of relevant software began on 
September 1, 2013. Now this technology is being introduced 
for interaction with Transgarant and Transoil. Another im-
portant issue that worries owners is providing repair and 
maintenance depots with cast parts. According to A. Luky-
anov, the situation is normalised, a supply system has been 
organised. Nevertheless, in his words, an urgent question 
is the flexibility in setting prices for spare parts, including 
cast components, with regard to the current market situation  

(a downward trend is observed at the moment). The problem 
is that RZD’s maintenance depot purchased spares at higher 
prices than present-day ones. About 3,500 cast spares were 
bought, of which about 500 have not been sold yet. “And we 
cannot reduce prices,” says A. Lukyanov .

At the same time, S. kaletin argues that everyone bears cer-
tain risks to stay in the market. I. Chiganashkina notes that the 
average market cost of a bolster is RUB 65,000-70,000 (except 
the VAT), while RZD’s maintenance depots offer it for RUB 
97,000. Operators have no opportunity to overpay.

“Today, our objective is not to get profit or to break even. 
We do our best trying to reduce losses,” she said. Thus, there is 
an expectation that all parties will offer reasonable prices .

Reallocation of roles
One more question discussed by participants of the seminar 

is the opportunity of taking current uncoupling repair away 
from RZD’s monopolistic control. In the opinion of Sergey 
Palkin, Vice President of the non-profit partnership Union 
of Industries of Railway Equipment (NP UIRE), Director 
for Technical Regulation at Evrazholding LLC, the sector of 
current uncoupling repair services must be demonopolised. 
“When current uncoupling repair is provided by the owner of 
the infrastructure, depots will always be interested in achiev-
ing some definite results in the number of repaired wagons, 
and it means that there will be excessive requirements. Oth-
erwise, the personnel and equipment of maintenance wagon 
depots will reduce,” explains S. Palkin his viewpoint. 

Current uncoupling repair is an essential part of maintaining 
a freight wagon, and this function is unnatural for the owner of 
infrastructure (when almost the whole wagon fleet is private) 
and it must be fulfilled by rolling stock owners. “They need 
to unite efforts, buy from RZD all maintenance wagon depots 
and establish on their basis a commercial company providing 
services for technical inspection of railcars at some stations, 
finding defects and repairing them. RZD’s function in this sec-
tor must be admitting the rolling stock to the infrastructure in 
accordance with safety standards,” notes S. Palkin.

“A railcar must be in good order, and its owner is respon-
sible for providing its proper performance. The owner of the 
infrastructure is not responsible for the technical maintenance 
of someone else’s railcars and RZD must not ask operators to 
take care of their rolling stock. Its duty is to accept cargo for 
transportation in fault-free rolling stock and deliver it to the 
consignee safely and on time,” says S. Palkin. 

In the opinion of the expert, this reallocation of roles will 
remove a lot of problems faced by operators, wagon owners, 
and RZD, and have a favourable effect on the cost of services. 
Today, the average price of current uncoupling repair exceeds 
RUB 22,000 and continues to grow in line with the prices of 
deficit spares. 

Nowadays, 92% of current uncoupling repair services is 
provided by RZD, and the share of private companies has in-
creased from 2-3% to 8% in the last decade. If private wagon 
repair companies and railcar owners are active, competition 
may appear in this sector, as has happened in the rolling stock 
scheduled repair market.   ®
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Cargo Turnover of Transport in the Russian Federation in January-October 2013  
in comparison with January-October 2012, billion tonne-kilometres, %, ®

January-October 2013 January-October 2012 figures 
as percentage of January- 

October 2011 figuresBillion tonne-kilometres As percentage of January-October 2012 figures

Cargo turnover 4,196.3 100.3 103.0

of which:

Railway1) 1,806.4 97.8 105.1

Road haulage 203.9 101.2 111.2

Sea transport 33.7 94.0 73.6

River transport 72.4 99.4 104.0

Air transport2) 4.1 99.5 102.6

Pipelines 2,075.7 102.7 101.1

1) Source: RZD.
2) Source: RF Federal Service for Air Transport.
Source: RF Federal State Statistics Service

Cargo loading volume at railways – affiliates of RZD in August - October 2013* 
in comparison with August - October 2012, million tons, %, ®

August 2013 September 2013 October 2013

Oktyabrskaya Railway 9.7 (+4.7%) 9.4 (+9.6%) 9.1 (+6.9%)

kaliningrad Railway 0.3 (+31.5%) 0.2 (+11.5%) 0.2 (+6%)

Moscow Railway 7 (+5.7%) 6.6 (+4.7%) 6.6 (+1.1%)

Gorky Railway 3.2 (-3.8%) 2.8 (-11.2%) 2.7 (-17.5%)

Northern Railway 6.4 (+4.9%) 6.1 (+4%) 5.8 (-3%)

North-Caucasus Railway 6.2 (-2.1%) 6.3 (-7.5%) 6.3 (-12.8%)

South-Eastern Railway 7.4 (-0.4%) 7.1 (-4.9%) 7.6 (-6.4%)

Privolzhsk Railway 3 (-11.7%) 2.8 (-12.9%) 2.6 (-17.5%)

kuibyshev Railway 6.1 (-1.3%) 5.7 (-0.5%) 5.7 (-7.1%)

Sverdlovsk Railway 11 (+0.4%) 10.7 (+5.3%) 11.1 (+0.6%)

South-Urals Railway 7.4 (-5.9%) 7.1 (-6.3%) 7.2 (-9.6%)

West-Siberian Railway 23 (+0.9%) 22.5 (0) 23.5 (+1.5%)

krasnoyarsk Railway 5.1 (-13.2%) 5.4 (-14.8%) 5.8 (-14.5%)

East-Siberian Railway 6.4 (+2.5%) 6.1 (+1.1%) 5.8 (-2.3%)

Zabaikal Railway 1.4 (-47.5%) 1.6 (-42.9%) 1.6 (-41.1%)

Far-Eastern Railway 3.9 (-8.4%) 4.3 (+3%) 4.3 (-2.9%)

Total: 107.5 (-1.3%) 104.7 (-1.5%) 105.9 (-4.7%)

* For information about cargo loading volume at railways – affiliates of RZD in January – August 2013 see The RZD-Partner International 
№2 (34) 2013 and №4 (36) 2013

Source: RZD
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Loading Volume of Basic Cargoes at Russian Railways Network in August-October 2013 and 
the first ten months of 2013 in comparison with relevant period of 2012, million tons, % 

In August 2013,  
as compared with 

August 2012, million 
tons, %

In September 2013, 
 as compared with  
September 2012,  
million tons, %

In October 2013,  
as compared with  

October 2012,  
million tons, %

In January – October 
2013, as compared with 
January - October 2012, 

million tons, %

Low-yielding cargoes 

Coal 25.2 (-0.5%) 25.8 (+0.2%) 26.5 (-3.5%) 254.2 (+0.4%)

Construction materials 16.7 (-3.5%) 16.4 (-6.4%) 15.3 (-8.2%) 148 (-5.1%)

Iron and manganese ores 9.5 (+2.6%) 9.4 (+4.1%) 9.7 (-1.4%) 92.4 (+1%)

Industrial raw materials 
and molding materials

3.3 (-0.9%) 3.2 (+2.5%) 3.2 (-11.5) 28.5 (-6%)

Cement 3.7 (-1.3%) 3.1 (-3.6%) 2.9 (-11.7%) 30.3 (-1.8%)

Non-ferrous metal ore 
and sulphur feedstock

1.9 (-2.9%) 1.8 (-0.2%) 1.7 (-5.2%) 17.4 (-7.6%)

Mid-yielding cargoes

Chemical and mineral 
fertilizers 

4 (+7.7%) 3.6 (+6.1%) 3.9 (+8.9%) 38.6 (+2.7%)

Timber 3.1 (+2.2%) 2.9 (+5.9%) 3 (+8%) 30 (-2.2%)

Ferrous metal scrap 1.5 (-9.8%) 1.6 (-10.4%) 1.6 (-11.9%) 13.9 (-9.9%)

Grain 1.5 (-19.2%) 1.7 (+4.5%) 1.8 (+3.7%) 10.3 (-31%)

Coke 0.8 (-13.1%) 1 (-13.3%) 0.9 (-5.8%) 9.5 (-10.9%)

high-yielding cargoes

Oil and petrochemicals 20.7 (-3.3%) 19.6 (-2.5%) 19.9 (-5.6%) 206.1 (-3.1%)

Ferrous metals 5.8 (-4.6%) 5.6 (-7.6%) 5.7 (-3.9%) 58.4 (-5.3%)

Chemicals 2.1 (-9.5%) 1.9 (-15.7%) 2.1 (-9.1%) 21.7 (-6.9%)

Containerised cargo 1.9 (+2.3%) 1.7 (+1.9%) 1.9 (+1.2%) 17.6 (+0.7%)

Others 5.8 5.4 5.8 53.3

Source: RZD

Dry and Liquid Cargoes Handled in the RF Sea Ports in January-October 2013 
in comparison with January-October 2012

 January-October 2013, million tons January-October 2013 figures as compared with January-October 2012, %

Dry cargo 211.4 0

of which:

coal 84.8 +14.9%

containerised cargo 36.9 +4%

ferrous metal 18.3 -17.5%

timber 3.7 -27.5%

mineral fertilisers 10.6 +19.5%

ore 6.3 +3.7%

others 37.4

Liquid bulk 277.3 +6.6%

of which: 

crude oil 173 +5.3%

petrochemicals 100 +7%
 

    Source: Association of Sea Ports of Russia
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