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Editorial

Cooperation in an Age of Crisis

During the summer, the economic crisis seri-
ously affected the Russian tourist market. Tour 
operators experienced a series of large bankrupt-
cies. Sales of tours to foreign countries had de-
creased considerably due to the devaluation of 
the ruble, as prices of tours had significantly in-
creased. In order not to lose market share in the 
highly competitive market, many travel agencies 
have begun to dump, hoping to close the gap in 
their economy profits earned during the high sea-
son. (pp.  52-52)

The import and export embargo affected the 
Russian logistics market, due to the sanctions the 
leasing market also suffered. It didn’t cause panic in 
the business society, but it is clear that the situation 
became rather tough for many market players.

One of the most influential transport events, the 
InnoTrans exhibition in Berlin, had to answer the 
important question, whether Russia would lose 
Western contracts with major manufacturers of 
railway equipment. (pp. 24-25) The event organiz-
ers and participants were waiting for a response 
from the President of Russian Railways Vladimir 
Yakunin, who also visited this exhibition.

He held some business meetings with major 
suppliers and said that Siemens, Alstom, Bom-
bardier Transportation and other companies 
were not going to cancel their contracts with 
Russian partners due to the sanctions. 

Siemens, for example, is interested in the de-
velopment of high-speed transportation in Rus-
sia. The German initiative for the development of 
high-speed railways has already been signed in an 
agreement with the Russian side.

Bombardier Transportation is also not go-
ing to terminate contracts with Russia. “We are 

trying to produce more and more 
products for the Russian market, 
because we believe in this market. 
We have a joint venture with UVZ. 
We have good cooperation, we re-
spect each other. We are sure that 
in the future we will be able to suc-
cessfully continue this work”, said 
President of the Locomotive Divi-
sion of Bombardier Transporta-
tion, Ulrich Joham.

Vice President of RZD JSC  
Alexander Saltanov says that restric-
tive measures have not yet had a 
direct impact on relations between 
Russia and the EU in the field of 
railway transport. “They do not 
impose on the European partners 
of RZD any formal obligations to 
suspend or limit interactions on 
ongoing and future joint projects 
in the field of railway transport. In 
other words, US and EU sanctions 
haven’t practically impacted RZD’s 
strategic goals and objectives for 
international cooperation,” he adds. 
(pp. 10-12)

Moreover, the company is look-
ing for new ways to strengthen its 
relations with the West. One of the 
new routes is cooperation in the 
field of ecology. Therefore, RZD 
JSC became the general partner of 
the International Forum “GreenLo-
gistics: Ideas. Practice. Prospects.” 
Representatives of international 

unions and large logistics compa-
nies will soon meet in Helsinki to 
discuss the further development of 
“green” technologies. 

“Improving environmental per-
formance goes hand in hand with 
improving efficiency in logistics”, 
– says CEO of VR Group Mikael 
Aro. (pp. 29-30)

Finland has made great strides in 
this field. It was one of the first 15 
countries of the European Union, 
which in 2002, ratified the Kyoto 
Protocol that provides a system 
of quotas of greenhouse gas emis-
sions, and today more and more 
Finnish companies are choosing 
the path of sustainable develop-
ment. According to the Mayor of 
Lappeenranta Kimmo Jarva, this is 
happening because his country is 
not afraid to be a test site for such 
innovations. (pp. 31-32)

Today Russia plays an important 
role in the global transport market, 
and in the autumn dialogue with 
Western companies showed that 
there was no turning point in rela-
tions with Western partners. 

Everyone understands that if the 
European business leaves such a 
promising market as the Russian 
one, it will be difficult to come back. 
Therefore, cooperation will be con-
tinued, and there is hope for new in-
teresting international projects. 

The sanctions against the Russian Federation continue to be one of the most 
discussed topics in the business community. The transport industry is looking 

for new means of international cooperation. 
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By 2030 Russian Railways JSC  
Should Become a Multimodal  
Logistics Company

Russian Railways JSC should become a multimodal lo-
gistics company with a focus on Eurasia, said President of 
the company Vladimir Yakunin.

“This will be ensured by the growth of cargo transportation, 
by creating additional traffic and by the provision of integrat-
ed services, – he said. – In addition, it is important to ensure 
the sustainability of GEFCO and to focus on servicing only 
key customers at 4PL level outside Eurasia.”

The main mechanism for combining transportation and lo-
gistics in countries of the Common Economic Space will be 
the United Transport and Logistics Company (UTLC). “So 
far this is the only business project, which is implemented in 
the integration processes in the Common Economic Space,” 
added V.Yakunin. Legal registration of UTLC is expected to 
be completed this autumn.

In general, there is a slowing down of the development of 
the logistics market both globally and within the Russian Fed-
eration. It is expected that the growth of the global transport 
and logistics market will not exceed 2.8%. In Russia it is ex-
pected to decrease from 3.8% (in 2013) to 3.1%.

Requirements for Environmental 
Safety on the Railways are Tightened 
in Russia 

Requirements for environmental safety on the railway 
transport have been tightened in Russia, said the deputy of 
the State Duma Fatih Sibagatullin.

According to him, this is the amendment to the law “On 
environmental protection.” In particular, a new definition of 
“temporarily permitted discharges” is introduced.

The law categorises environmentally harmful sources, into 
four categories. The first category includes sources that are more 
harmful to nature. To alleviate the load on the environment, 
companies will have to apply the best available technology.

As an example, F. Sibagatullin gave some substances and ma-
terials that are used by Russian Railways JSC. He noted that the 
company sought to introduce modern equipment to minimize 
harmful effects on the environment. In particular, the company 
now dumps 11 million tons of treated wastewater.

Additional measures to ensure environmental safety are rec-
ommended to be applied for carriage and loading of danger-
ous and heavily powdered goods. The situation in these seg-
ments of the market of cargo transportation is of concern in 
the State Duma.

China is Ready to Build Toll Roads  
in Russia

Chinese companies are ready to build highways in Russia, 
but they must be toll roads, said Deputy Secretary of China 
Association of the development abroad Hae Czenvej.

“Yes, the Chinese are going to build roads in Russia, but we 
have to be sure that these roads will bring us money, - he said. - 
How? We must charge a fee. The road should not be free. Since 
its construction the money has been spent, therefore it must 
be paid back.” 

According to the Chinese official, this will be easy, if “appro-
priate policies” are implemented. He added that road construc-
tion needed to rely on foreign investment, not on the budget.

“If China relied on a budget, we wouldn’t have any roads. Pub-
lic policy is very important in this matter. Many regions in Russia 
are still waiting for money from the Government,” he said.

H. Czenvej is sure that the future of Russian-Chinese in-
vestment cooperation stands for infrastructure construction.

Fees for Ships can be Applied in Russia 
Deputy Prime Minister of Russia Arkady Dvorkovich 

requested the agencies concerned to consider the intro-
duction of fees for passage of vessels on certain sections of 
inland waterways.

The Ministry of Transport confirmed that it had received 
such an order.

However, it is not yet known, if this innovation would be 
implemented for all inland waterways. At the moment carriers 
use101 km of river routes free of charge. At the same time, three 
quarters of inland waterways are free to use; they carry about 
30% of river cargo and more than 50% of the passengers.

Total traffic volume last year amounted to 142 million tons, 
turnover – 81 billion tonne-kilometers, about 13 million peo-
ple were carried by passenger ferries. The issue is expected to 
be decided by the end of this month.
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Kirkenes and Rovaniemi  
can Combine Railways

The business society of Northern Finland have been lob-
bying the project for the long time, and now their efforts 
are beginning to yield noticeable results.

In the strategy paper drawn up by the administration of 
northern Finland two northern provinces applied to the 
Government this year with the idea of a project that is criti-
cal for Arctic policy. “Finland should enter into a strategic al-
liance with norway on railways to the coast of the Arctic seas 
through the Troms or Kirkenes,” the document says. It was 
also noted that norway was going to discuss this issue.

In 2012, during an official visit to norway, the President of Fin-
land Sauli niinisto supported this initiative during negotiations 
with norwegian counterparts. The project has also been the sub-
ject of discussion in multilateral European cooperation structures.

At a recent meeting of the nordic Council, member of Finn-
ish Parliament Eero Suutari said that the construction of rail-
ways to the north opened up a host of possibilities, including 
access to The Arctic Ocean. In his opinion, the railway would 
facilitate the export of products to the growing mining indus-
try of northern Finland and Sweden. Experts note that the 
trains could carry not just the ore, but a variety of products, 
and in addition, would benefit the tourism industry.

Former Prime Minister of Finland Paavo Lipponen would 
be a central figure in the further progress of the project.The 
Finnish Union of Industrialists asked him to explore the Arc-
tic opportunities for Finnish business and industry. The study 
should be ready by the beginning of 2015.

The norwegian side is also interested in the initiative, par-
ticularly in the north of the country. The local administration 
of the town of Kirkenes, which is regarded as one of the two 
possible destinations of the railway, has provided funding an 
additional feasibility study of the project

Azerbaijan Invites New Members  
to join the Baku-Tbilisi-Kars Railway 
Project

New members can join the intergovernmental agree-
ment on the establishment of a railway corridor between 
Baku-Tbilisi-Kars, implemented by Azerbaijan, Georgia 
and Turkey, said Transport Minister of Azerbaijan Ziya 
Mamedov.

“The project is open to new participants,” he said, speak-
ing in Baku during the International Conference “Railway line 
Baku-Tbilisi-Kars: new perspectives in the development of 
the historical Silk Road.”

According to him, the project has been successfully imple-
mented, a 75.6-kilometer line on Turkish territory, a 183-kilo-
meter line on the territory of Georgia and a 4.5-km tunnel on 
the Turkish-Georgian border are all under construction.

“By the end of this year, the first pilot train will be launched, 
the project will be finished in 2015,” said Z.Mamedov.

He noted that the volumes of railroad cargo transportation 
are projected to be 3 million tons after the first three years of 
operations, after five years – at the level of 5 million tons and 
more, after 10 years – at the level of 10 million tons or more.

Intergovernmental agreement on the establishment of a rail-
way corridor between  Baku-Tbilisi-Kars was signed in 2007.

Russian Railways International 
Will Develop the High-Speed Railway 
Project in Serbia

The 40-kilometer railroad linking Stara Pazova and Novi 
Sad will be built in early 2018.

Russian Railways International (a subsidiary of RZD JSC, 
engaged in implementation of international projects) and the 
Serbian Institute CIP signed a contract for the development of 
working documentation for the construction and reconstruc-
tion of the Stara Pazova-novi Sad high-speed railway line.

Investment in the project will amount to $450 million. “It 
will be the first railway line with a design speed of 200 kph, not 
only in Serbia but also in the entire region,” the statement said.

According to the Deputy Prime Minister of Serbia, Zorany 
Michailovich, talking about the so-called additional agree-
ment to the contract, the construction will be financed by 
Russian loans.

The process of developing of working papers will end in 
June, 2015. Construction of the line will last 30 months.

Earlier Serbia and Russian Railways signed a contract for a 
loan of $800 million, which will be focused on the develop-
ment and modernization of the railway network in the coun-
try. “$91 million has already been spent. The result of the co-
operation is Belgrade-Pancevo railway line. Work is going fine. 
You know there were some problems. For the first time I can 
say that this work is really going well,” said the Prime Minister 
of Serbia Aleksandar Vucic in September.

According to him, the Serbian side was cautious because 
it had no successful projects to show for the money that had 
been spent. In his words, the authorities changed the manage-
ment of railways in Serbia. “We have established cooperation 
with a Russian company, and we expect it will continue in the 
future,” said Serbian Prime Minister.

The Fastest Train in the World  
Was Launched in Japan

The fastest train in the world started transporting pas-
sengers in Japan. Its name is Hayabusa, and its speed is 
500 kph. 

The new high-speed train is eco-friendly and has an inno-
vative design. Twice a day it will travel on the route between 
the capital Tokyo and the city of Aomori. It has only business 
class, so the fare is set at 320 dollars.

This type of train is interesting for the United States. The 
President of the USA said that his country would provide $13 
million to purchase the fastest train in the world from Japan.
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RZD Plans to Use  
Open Source Products

Russian Railways JSC is going to use open source prod-
ucts for the creation of fully-featured business applications.

As explained by the Vice President of the company Alexey Il-
larionov, open source products are products with open code.

“If we are satisfied with the licensing conditions, we can 
develop our own products on the basis of their components,” 
A.Illarionov said.

He added that the interest in open source software does not 
constitute a waiver of industrial platforms previously used. 
Their implementation should provide two things: firstly, it 
would strengthen the domestic market, because products 
based on open source will be developed for applications cre-
ated by IT-specialists of RZD. Secondly, there is no need to 
buy licenses from the developer, and copies of products could 
be installed at each workplace.

Russia and China Signed 
a Memorandum on Cooperation  
for the HSR

A Memorandum of Cooperation on high-speed railway 
has been signed between the Ministry of Transport of the 
Russian Federation, Russian Railways JSC, China’s State 
Committee for Development and Reform and the Chinese 
Railways corporation.

The purpose of the document is to develop a Eurasian Mos-
cow - Beijing high-speed transport corridor, including a prior-
ity project for the Moscow - Kazan high-speed railway.

In the framework of the memorandum, the parties plan 
to interact to implement unified planning and coordination, 
while the companies will work together and develop a strate-
gic partnership and cooperation in the field of high-speed rail, 
including cooperation on design, construction work, mainte-
nance, equipment supplies, investment and project financing.

The document states that the Chinese side is willing to 
consider participating in the project under a public-private 

partnership, participate in the project’s equity financing, 
both by investing in the equity and the debt financing. On 
implementing the project, the Chinese side may also offer to 
supply the appropriate technologies and localisation of the 
rolling stock and components on the territory of the Russian 
Federation.

Russia is ready to consider the use of Chinese technology 
in the field of high-speed rail, construction and manufacturing 
equipment.

New Rail Route will Speed Up 
Transportation from Finland to China

Finnish logistics services provider Nurminen Logistics 
has signed a letter of intent to build a railway across the 
Asian continent, which will shorten the cargo passage be-
tween Finland and China.

The letter was signed late last month with UTLC, a joint 
venture between Russia, Kazakhstan and Belarus state rail-
ways, to open a new railway route to China, news service 
Good news from Finland said in a report.

According to nurminen Logistics, the railway connection 
will run from Finland to Central China via Kazakhstan. Trans-
ferring container transport from ocean shipping to railways 
will significantly shorten the transport time from Finland to 
China from 80 days to 20 days.

The new railway route is primarily designed for transit 
transport via Russia, said Olli Pohjanvirta, president and CEO 
of nurminen Logistics.

He believed that a fast and regular railway connection to 
China will benefit European forest and mechanical engineer-
ing companies, as well as operators importing seasonal goods 
from China to Europe.

nurminen Logistics said that the first deliveries are sched-
uled to start from the last quarter of 2014.

Russia Considers Ban on Tours 
without Return Tickets

Many tourists who were victims of a series of bankrupt-
cies of tour agencies in Russia could not return home. In 
this connection, the Russian tourist industry is preparing 
for reform that will help eliminate the revealed shortcom-
ings and weaknesses in the current structure of the domes-
tic tourist industry.

For example, the tourist agencies may be prohibited from 
issuing the permit, if the person does not receive a return 
ticket. “Unfortunately, it often happens that the operator has 
a problem with the air carrier. Tickets are not issued because 
return flights have not been paid for. It turns out that the tour-
ists who paid in full for their vacation, take off without return 
tickets,” said a representative of the Russian tourist industry 
Union, Irina Tyurina added.

A proposal for a ban on tours without return tickets is sup-
ported by specialized agencies.
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Interview

US and EU sanctions against Russia have not impacted the realization of RZD’s 
key projects abroad. These and other issues related to international projects 

of the holding company are the theme for an interview with Alexander 
Saltanov, Vice President of RZD.

Developing Projects  
in Europe and Asia

Getting into  
the Top Ten

– Mr Saltanov, what are, in your 
opinion, the main directions for the 
development of RZD’s internation-
al programmes in 2014-2015 and in 
the future between 2016-2020?

– Strengthening the competitive 
advantages of RZD in the internation-
al infrastructure and transport and lo-
gistics sector is of top priority for our 
company. This is an objective for the 
short- and long-term prospect.

Our strategic plan is to get into 
the top ten of companies with high 
competence in the sector of interna-

tional infrastructure construction 
and engineering, and become one 
of the top five logistics companies 
in Europe. That is why RZD actively 
develops cooperation with partners 
from South-East Asia, Middle East, 
Latin America, Eastern Europe, and 
other regions. 

The acquisition of French logis-
tics operator GEFCO by Russian 
Railways and its integration into the 
holding company can be regarded as 
one of the main steps in achieving 
this goal. 

We strive to strengthen the mutu-
ally beneficial relationship with rail-

way companies and administrations on the 1520 
space, the EU and countries from the Asia-Pacific 
region despite all the political circumstances re-
cently arising in foreign trade. 

Also one of the key areas of international activ-
ity for RZD is the expansion of cooperation with 
leading foreign engineering companies to create 
state-of-the-art rolling stock, to produce new in-
frastructure elements, to implement innovative 
technologies for traffic control and safety.

It should be noted that both RZD and foreign 
players in the transport machine building market 
are interested in the development of these rela-
tionships. The latest major exhibition events con-
firm my words. At the recent International Trade 
Fair for Transport Technology “InnoTrans 2014”, 
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several agreements and contracts 
were signed with such major manu-
facturers as Alstom Transport, Sie-
mens AG, Mercedes-Benz Trucks 
Vostok, Mathis Materiel Industriel, 
and Amsted Rail. 

We pay great attention to the work 
of governmental and non-govern-
mental international organizations 
in order to promote and protect the 
interests of Russian Railways on the 
external transport market. A lot has 
been done in recent years. 

We strengthened our position in 
the International Union of Railways 
(UIC). Vladimir Yakunin, President 
of RZD, was elected as Chairman of 
the UIC for 2013-2014, and at their 
last meeting the General Assembly 
of the UIC approved a proposal to 
extend his powers for another two 
years. The formal decision on the 
matter is scheduled for December - 
at the annual session of the General 
Assembly. 

Thanks to its efficient work in 
the framework of the Organization 
for Cooperation between Railways 
(OSJD), the company has achieved 
outstanding results in enhancing 
the legislative base for international 
railway transportation and creating 
unified transport legislation.

– What objectives should be 
reached through international 
projects carried out by RZD?

– First of all, the gradual integra-
tion of Russian railways into the 
global transport system. Therefore, 
we contribute to the recognition 
of the Russian Federation as a key 
player in ensuring the economic and 
trade relations between the EU and 
Asia-Pacific. 

The development of a unified sys-
tem of transport links between the 
States-Members of the Customs 
Union and the Single Economic 
Space – Russia, Belarus, and Ka-
zakhstan – remains important to us. 
It is gratifying that our initiatives in 
this direction were supported by the 
Russian Government. According to 

the order of Dmitry Medvedev, the 
RF Prime Minister, issued on Au-
gust 30, 2014, transferring 50% plus 
2 shares in TransContainer JSC and 
100% – 1 share in Russian Railways 
Logistics JSC to the authorized cap-
ital of the Integrated Transport and 
Logistics Company (OTLK) was 
approved. 

The second challenge facing the 
international unit of RZD is to 
expand the company’s portfolio 
of foreign projects. In fact we are 
talking about the diversification 
of sources of income, ensurance of 
their growth – on condition of a 
thorough risk assessment. 

We also aim to localize the pro-
duction of modern rolling stock in 
Russia through the development 
and strengthening of cooperation 
with the leaders of the world’s rail-
way engineering sector.

Enhancing 
Technologies

– What were the most success-
ful international projects carried 
out in 2013-2014?

– One of the most important 
achievements in this period was 
that the holding company man-
aged to significantly increase the 
role and competitiveness of inter-
national transport corridors passing 
through the territory of Russia. We 
have some natural advantages. We 
improved the technology and the 
production process and strength-
ened the infrastructure. All this 
can be considered as prerequisites 
for becoming a powerful transport 
and logistics company, whose ser-
vices are interesting to a constantly 
increasing range of consignors and 
consignees. 

The real breakthrough of the past 
year was the construction and mod-
ernization of railways in Serbia, in-
cluding a part of the 10th pan-Euro-
pean transport corridor. On March 
25, 2014, a ceremony was held to 
mark the beginning of the construc-

tion and electrification of the second railway line 
from Pančevo Bridge in Belgrade to the Pančevo 
Main Station. 

This project is an example of fruitful interac-
tion between the authorities of Russia and Ser-
bia. Also, it is a large scale project with good fi-
nancial and economic figures. Therefore, we send 
a clear signal to the international railway commu-
nity: RZD holding company has great potential 
for development in foreign markets.

A landmark in 2014 was putting into opera-
tion a new transshipment terminal on July 18 and 
beginning cargo transportation via the Khasan 
(Russia) – Tumangan (north Korea) railway 
border crossing. 

In 2013-2014, RZD holding company signed 
a number of important agreements with foreign 
partners. One of them was an agreement about 
strategic cooperation between RZD and Chinese 
Railways. Targeted at the development of rail-
way border crossings between Russia and China 
and railway infrastructure on their approaches, 
the agreement is to contribute to an increase in 
the volume of international passenger and cargo 
transportation between Russia and China and 
transit via these countries.

Agreements and protocols about strategic part-
nership for the implementation of railway proj-
ects were signed with Mongolia, the Republic of 
Ecuador and Iranian Railways. 

Together with Vietnamese Railways and An 
Vien, RZD completed the plans for construction 
of the railway line in the south of Vietnam, which 
were submitted to the Government of Vietnam in 
September 2014. 

As you see, we do not stand still. International 
cooperation is developing in all directions. We 
get specific results that reflect the Company’s 
most urgent interests in the international arena.

Unique Experience
– The holding company is learning the best 

practices of foreign railway administrations. 
Which experience from other countries is the 
most interesting, in your opinion? Which can 
be useful for RZD? What is already being used? 

– Of course, we are still very interested in the 
experience of foreign producers in the produc-
tion of state-of-the-art models of rolling stock, 
special machinery and production equipment, 
which is not produced in Russia. 

With great attention we watch the amazing 
breakthrough made by Chinese Railways in the 
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construction of high-speed railways 
and development of high-speed 
traffic. 

It is hard to say for sure what ex-
perience from our foreign partners 
should be used. It makes sense to 
analyse how their developments 
could be adapted to Russian condi-
tions. Our subdivision for technolo-
gy and innovation policy is working 
hard in this direction. RZD’s Inno-
vative Strategy and the Program for 
International Research and Tech-
nological Cooperation are being 
implemented and extend in scope 
every year. 

I would like to note that we not 
only study the experience of foreign 
companies but we are engaged in 
importing technology, and also we 
have unique and competitive tech-
nologies developed by our leading 
research institutions (nIIAS JSC 
and VnIIZhT JSC). First of all, 

these are automated control systems 
for safe running of traffic, environ-
mental activities, integrated devices 
providing safe traffic of traction 
rolling stock, as well as monitoring 
systems for artificial structures, and 
many others, including those using 
satellite technologies.

– Did US and EU sanctions 
against Russia impact plans for 
the implementation of RZD’s 
foreign programmes? If yes, what 
countervailing measures did RZD 
take or will take? 

– Restrictive measures have not 
yet had a direct impact on relations 
between Russia and the EU in the 
field of railway transport, and thus 
they do not impose on the Euro-
pean partners of RZD any formal 
obligations to suspend or limit in-
teractions on ongoing and future 
joint projects in the field of railway 
transport. In other words, US and 

EU sanctions haven’t practically impacted RZD’s 
strategic goals and objectives for international 
cooperation. 

Of course, there are certain risks associated 
with possible restrictions on the borrowing of 
funds, settlement, which in the future may affect 
the implementation of our international proj-
ects. In addition, a further escalation of political 
tension and the introduction of additional EU 
economic sanctions against Russia could poten-
tially lead to some difficulties in providing timely 
imports of necessary products to RZD and its 
subsidiaries. Experts believe, however, that our 
projects are quite resistant to such risks. Partners 
continue to express their willingness to use flex-
ible approaches to a number of issues in this dif-
ficult situation.

It should be noted that the European business 
community fears that there will be more sanc-
tions against Russia. Everyone understands that 
if the European businesses leave such a promis-
ing market as the Russian, it will be difficult to 
return to it, primarily due to a loss of confidence 
by the Russian party. 

Despite the complication of political relations 
between Russia and the EU, RZD continues ac-
tive cooperation with its European partners in 
the modernization of rolling stock. The work 
of representatives of European institutions and 
countries – members of international organiza-
tions remains unchanged. The results of this work 
are aimed at creating a unified legal environment 
in Eurasia, as well as achieving global objectives 
on transport policy. 

RZD holding company continues to promote 
itself to foreign railway infrastructure construc-
tion and modernization markets. 

On the basis of signed memoranda, in cooper-
ation with railway administrations and transport 
authorities, the implementation of the project for 
the new Eurasian transport corridor by extending 
the broad-gauge railway from Kosice (the Slovak 
Republic) to Bratislava with an entry to Vienna 
and the creation of an international logistics cen-
ter there, is under way. 

Moreover, many European countries have ex-
pressed an interest in the OTLK project, which, 
in our opinion, is able to boost the development 
of the transport sector in the Common Economic 
Space member countries and become a great tool 
for expanding cooperation with Asian, especially 
Chinese Railways. ®

Interviewed by Alexander Solntsev
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Small Decisions Bring 
Big Success

– Mr Warbanoff, could you 
please tell us about your experi-
ence as Head of Business Deve-
lopment of Deutsche Bahn? What 
was your most important decision 

for the development of the com-
pany? 

– In my position as Head of In-
ternational Business Development 
I take care of the further develop-
ment of Deutsche Bahn in non-
European markets, like the trans-

The Pillars of Growth
Niko Warbanoff, Head of International Business 
Development of Deutsche Bahn, talks about 
success factors in international projects  
and competition in Europe.

eurasian corridor and the Southeast-Europe 
corridor via Turkey. I experienced that many 
countries in those regions I mentioned have just 
started the process of railway reform. Deutsche 
Bahn started its railway reform in 1994 and 
transformed successfully from a national rail-
carrier into an international logistics company. 
This transformation process did not happen 
overnight. I found that a lot of small but sound 
steps are necessary along the way to become a 
successful international player – always keeping 
in mind the demands of the customer and not to 
forget to involve your employees and to be reli-
able with business partners all the time. 

With respect to your question about my most 
important decision, I have to say it is always a 
bundle of many small decisions in cooperation 
with colleagues and partners, which will bring 
success in the end. 

– Deutsche Bahn offers transport services 
in more than 130 countries. Could you tell us 
about the most profitable and far reaching di-
rections? 

– With approximately 2,000 locations in al-
most 140 countries, DB Schenker is the leading 
provider of transport and logistics solutions in all 
of the world’s major economic regions, where it 
maintains a presence right where its customers 
need it – by their side. The Asia-Pacific region is 
without a doubt a market that will continue to 
see strong growth, making it extremely interest-
ing for the transport industry. Crossborder traffic 
between Asian nations is gaining in importance, 
so DB Schenker also provides its main logistics 
customers with overland connections for the re-
gion stretching from China to Singapore. Due to 
their locations, countries such as Laos and Cam-
bodia will see their roles in transit and warehous-
ing services become increasingly prominent. In 
Europe, the rail connection between Germany 
and southeast Europe is showing very positive 
developments. We also expect Central America 
to generate additional momentum for interna-
tional growth. As Panama will play a particularly 
important role in this context, we have founded a 
national subsidiary there. Africa will be another 
motor for the global economy, and we recently 
strengthened our presence on the continent by 
establishing a company in Angola. 

– What are your main targets now? 
– Beside my position as Head of International 

Business Development of DB AG I am Chairman 
of the Board of Managing Directors of DB Inter-
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national GmbH, a 100% subsidiary 
of DB AG. DB International is an 
engineering and consulting compa-
ny, which designs, plans, constructs 
and manages rail infrastructure. 
For both positions my main targets 
are in alignment with the strategy 
of Deutsche Bahn “DB2020”. To 
ensure long-term business success, 
it is essential to adopt a harmo-
nized approach to tackling eco-
nomic, social and environmental 
issues. That is why DB AG aims to 
be a profitable market leader, a top 

employer and an ecopioneer at the 
same time until 2020. For instance 
a profitable market leader means to 
grow profitably by improving the 
customer satisfaction at the same 
time. The non-EU-region plays a 
major role in this growth. As I said 
before I see high potential in the 
corridor between Europe and Asia 
and between Germany and Turkey 
in the rail business, which can only 
be exploited in cooperation. 

Transport infrastructure in Ger-
many is underfunded. According 
to an independent Commission 
(Daehre Commission), it will take 
15 years to catch up on investments 
for roads, railways and waterways at 
a cost of EUR 7.2 billion annually. 
At the same time, this underfunded 
and ageing infrastructure has to sup-
port a growing transport volume. In 
the case of the railway network, vol-
umes are expected to reach 1.2 bil-
lion trainpath kilometres by 2030, a 
third more than in 1994, the year of 
the German Rail Reform. In order 
for further growth of rail transport 
to take place, increased investment 
in the existing rail network is es-
sential. We are with the govern-
ment in very positive discussions 
on the conclusion of a new service 

and financing agreement. As a ma-
jor transit country, underfunding of 
German rail infrastructure also puts 
the development of European rail 
freight at risk.

– Does the DB International 
pay attention to environmenta-
lism in cargo and passenger trans-
portation?

– As mentioned before, Deutsche 
Bahn has set its strategy on three 
pillars: economic growth, top em-
ployer and ecology. Already this 
makes it clear that DB International 

is considering ecological factors and 
developing sustainable solutions for 
its traffic. It starts with the discharge 
of the roads and the reduction of 
emissions by intelligent transport 
concepts, beyond the development 
of “green” railway station buildings 
and depots to construction supervi-
sion services in waste management.

Competition is Fierce 
– Are you satisfied with the 

level of competition in the sector 
of railway cargo transportation in 
Europe? 

– On the one hand, yes – the lev-
el of competition in European rail 
freight markets is high, especially 
compared to rail passenger mar-
kets which are still closed to com-
petition in most Member States. 
Competition has developed espe-
cially strongly in countries which 
were among the first to liberalize 
their markets in the 1990s such as 
the UK, Germany and the neth-
erlands. For example, the market 
share of competitors in Germany 
reached 33.2% in rail freight trans-
port in 2013. 

On the other hand, there is 
room for stronger competition. Al-
though a comparable level of legis-

The Asia-Pacific region is without a doubt 
a market that will continue to see strong 
growth, making it extremely interesting 
for the transport industry.
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lation guaranteeing non-discrimi-
natory access to infrastructure and 
essential facilities such as tracks, 
marshalling yards, terminals and 
shunting yards has been reached 
across Member States, the prac-
tical implementation is still not 
equal across Europe.

– Currently, competition be-
tween railways and road transport 
is fierce. Do you think that a new 
political initiative should be im-
plemented in the European mar-
ket to establish equal conditions 
for railways and road transport? 

– Creating a level playing field 
for rail and other transport modes 
is a political initiative which we 
have been supporting at European 
level for many years. European 
transport policy currently imposes 
excessively high burdens on rail, 
despite the fact that it is a climate-
friendly transport mode. Just one 
example: electric rail transport is 
the only transport mode which 
has to pay in full for the CO2 
certificates it requires under the 
emissions trading scheme. Other 
transport modes are either not 
affected by emissions trading or 
they receive most of the required 
certificates free of charge, as is the 
case with inner-European aviation. 
Further, European regulations in-
tended to establish interoperabil-
ity will lead to additional costs, 
for example as a result of the in-
troduction of a standardised train 
safety system throughout Europe

More and More Mobile
– Investment in railways is one 

of the most important factors for 
the economic growth in Germany. 
How can investors be attracted? 

– Investors are attracted by prof-
itable, innovative and growing rail 

transport markets and economi-
cally efficient railway companies, 
flanked by stable and predictable 
regulatory framework conditions. 
Stopping the downward spiral of 
underinvestment, leading to dete-
riorating infrastructure and ren-
dering rail as a transport mode 

unattractive, which in turn leads to 
lower financial sources for invest-
ments, is also essential.

– Russian Railways Company, 
the French SNCF and Deutsche 
Bahn have signed a memorandum 
on the development of the distant 
passenger connection in 2012. 
Can you tell us about the main re-
sults of this cooperation? 

– DB Fernverkehr is operating 
trains En452 and En453 Mos-
cow-Paris-Moscow within Germa-
ny under the commercial respon-
sibility of Russian Railways Com-
pany. July 20th was the 500th run 
of the inter-national train Moscow 
– Berlin – Paris departing from 
Belorussia Station in Moscow. A 
special ceremony was held when 
the train arrived at the main sta-
tion in Berlin on the morning on 
July 21st at 6:51am. For Deutsche 
Bahn it was a honour to welcome 
the train. Since its start on Decem-
ber 12th 2011 around 90 000 pas-
senger have been transported. We 
are satisfied with this cooperation 
and will support Russian Railways 
Company in further development 
or changes to the deal.

– How do you view the pros-
pects of high-speed railways in 
Russia? 

– We live in a world where peo-
ple are becoming more and more 
mobile and ask for appropriate 
services. This also applies to Rus-
sia. The combination of growing 
urban areas is of great importance 

- for each passenger as well as for the economic 
growth of different regions. Since environmen-
tal awareness is increasing worldwide, the train 
is an important alternative to air travel. In ad-
dition, a traveler is at the respective city’s main 
station immediately in the center and does not 
require a lengthy journey from the airport to 
the city center. Therefore, high-speed projects 

in Russia will also become increa-singly inter-
esting and important for the development of 
the country.

– What is the payback period of an invest-
ment in high-speed railways? 

– High-speed railways are worth it for the 
state. The construction of a high-speed railway 
is a huge investment. The payback of an invest-
ment depends on many conditions like the 
amount of the con-struction costs (e.g. what 
kind of subgrade) and passenger demand (high/
low frequency). The German High Speed Lines 
have more than paid back their costs – from a 
political and business view. To evaluate, if in-
vestments have paid back their cost, it is neces-
sary to calculate all kind of effects – not only the 
financial aspects. Other effects are for example: 
First, the shorter journey time. In Germany the 
High speed rail lines shortened the journey time 
by at least 20% – the HSL between Frankfurt/
Main and Berlin even reduced the rail travel 
time by half. Second, safety. Traveling by train 
is the safest way with a relatively low num-
ber of accidents compared to other modes of 
transport. Third, environmental friendliness. In 
These days customers have greater awareness for 
the environ-mental and demand more and more 
ecofriendly products. Railway is one of the most 
ecofriendly modes of transport. Fourth, growth 
in importance. Smaller cities or far away regions 
grow in impor-tance when they have a station 
for high speed trains. 

All these effects can and should be measured 
when comparing investments. 

– Do you think the political crisis will influ-
ence the European railway sector? 

– The political crisis due to the Ukrainian conflict 
has reduced some East-West traffic of DB Schenker. 
We hope that the crisis will not last long. 

Interviewed by Kirill Kovalenko

Investors are attracted by profitable, innovative and growing rail transport 
markets and economically efficient railway companies, flanked by stable  

and predictable regulatory framework conditions



A
dv

er
tis

em
en

t



The Period of Industrial Parks
The first industrial park appeared in the late 19th century in the United 
Kingdom. Later they spread to the whole world. What does a modern European 
logistics park look like today?
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Under One Roof
“The creation of industrial parks has a direct impact on the eco-

nomic well-being of the region. This is an important infrastruc-
tural element of the logistics chain, because it attracts trade and 
transport flows and provides opportunities for companies to op-
timize operational and time costs, bringing together warehouse 
and production facilities in one place,” said Managing Partner at 
Griffin Partners, Miles Jones.

It is also important to note that these parks provide a huge num-
ber of jobs. He notes that in many countries, there are government 
programs to attract young professionals, students and graduates 
to work in high-tech industries located in industrial parks.

Daniel Martin, Deputy General Director at TGC LLC, notes 
that the main target of the industrial park is a synergy of proper-
ties, which are located in one place and are similarly or vertically 
integrated, as well as related services and research centers. “Some-
times developers try to attract an anchor resident who can attract 
partners from his market to maintain the industrial orientation of 
the park,” he explains.

What is the basic concept of the industrial park? Mr Martin said 
that it is a placement of several large and small ancillary business-
es at one site with a complete infrastructure.

Some of the industrial park is underneath industrial installa-
tions that are built especially for the customer (built-to-suit). In 
addition, there are warehouses, offices and other buildings, creat-
ing a comfortable business atmosphere for companies at the park. 
If necessary, customs post and hotels can be built there too.

The amount of storage space in industrial parks usually depends 
on the demand for warehouses in each particular case. 

The availability of transport infrastructure is an important fac-
tor. “The effectiveness of the park depends on the transit poten-
tial of the region. The most famous and well-developed parks are 
located at the point of intersection of the maximum number of 
transports: air, rail, sea and river communications and major ex-
pressways,” says M. Jones. 

“Industrial parks employ up to 120,000 people. It is important to 
understand how to solve the problems of travel to the place of work 
and how acceptable travel time is from places of residence,” he adds.

Another important element of the parks is communications. 
According to D. Martin, the best European markets for industrial 
parks are the United Kingdom, France and Germany.

For example, the industrial park Frankfurt-Hoechst in Germa-
ny is one of the main centers of European high technology. The 
park is located on both sides of the river Main covering 460 hect-
ares. There are production facilities and laboratories for global 
chemical industry giant Sanofi-Aventis and companies in related 

industries. On its territory, there are over 90 scientific and pro-
duction companies from the fields of pharmacology, biotechnol-
ogy, chemicals and pharmaceuticals industries, among them there 
are both international companies and small startup firms.

Many Parks, One Target
nikolay Tityukhin, President of the EurAsian Logistics Associa-

tion (EALA), notes that all industrial parks have the same features: 
an area from 30 to 200 hectares, location near or directly in places far 
from residential areas and with good access to multimodal transport.

Boris Timofeev, Director of the Itella logistics company in Rus-
sia, believes that the main distinguishing feature of the European 
logistics park is the extensive use of green technology. “For ex-
ample, a warehouse for nike in Belgium uses wind turbines. It has 
its own wind park of six rechargeable alkaline turbines with 77 
meters in diameter of the rotating part. One of the warehouses 
in an industrial park in Spain uses solar panels and can not only 
reduce the power consumption of the supplying organization, but 
also sell electricity to private households,” he explains.

Another feature of such parks in Europe is a more advanced 
process of automation and simplified workflow.

B. Timofeev explains that such a measure was enforced. In coun-
tries with expensive labor, scarcity and expensive land, for example, 
in Germany, logistics were forced to look for ways to reduce costs. 
Therefore, in the 1970’s in West Germany, there was zero unem-
ployment. There was a big labor shortage; so the country reached 
an agreement with Italy to attract staff from its South European 
neighbor. The high cost of land has forced a rethink about new tech-
nical solutions – how to place 3-5 times more goods in storage on a 
single square meter. Automated warehouses appeared, their height 
could reach 40 metres (for comparison – a warehouse’s useable 
height in Russia is 12-14 metres). The automation of these stocks 
significantly reduces the number of serving staff.

An example of such a site could be a distribution center for 
frozen potatoes vendor “Lamb Weston” in Holland. There is a 
warehouse with 500,000 pallets, and only 20 people work there. 
Such projects require high investment – their return is not as fast 
as players would like. 

D. Martin believes that storage and industrial facilities in Eu-
rope are in high demand from investors. Moreover, most impor-
tantly, one needs to rely on on-line trading, which continues to 
grow against the fall of traditional retail sales. Supply and demand 
can be expected, not only in countries with a steadily growing on-
line trade, such as the United Kingdom and Germany, but also in 
developing markets.

By Tatyana Simonova

Some of the industrial park is underneath industrial installations that 
are built especially for the customer (built-to-suit). In addition, there are 
warehouses, offices and other buildings, creating a comfortable business 

atmosphere for companies at the park. If necessary, customs post and hotels 
can be built there too.
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Companies are Interested  
in the Rajin Port

– Mr Sokolov, please, tell us about a new service con-
nected with coal transportation to the Rajin port.

– After completing the modernisation of the infrastructure 
linking Russian and Korean railways, Russian Railways Logistics 
together with RasonConTrans developed a sophisticated service 
for coal transportation via the Korean port of Rajin. This service 
includes a dispatch of freight from any departure point on the 

Via North Korea  
and Mongolia to China

The modernisation of a universal loading terminal in the Rajin port, which was 
a response to the increasing volume of coal carried from Russia to countries 

of the Asia and Pacific region, is, in fact, an international project, and several 
countries are showing interest in it: Russia, North Korea, China, and South 

Korea. Pavel Sokolov, CEO of Russian Railways Logistics JSC, talks about 
services, which can be provided by this project.

RZD network and cargo transporta-
tion on the new route: Khasan (Rus-
sia) – Tumangan (n.Korea) – Rajin 
port (n.Korea), as well as railcar ser-
vices, cargo handling in the port and 
its further delivery to Chinese water 
areas. During the first stage, this ser-
vice was developed especially for the 
coal mining market allowing custom-
ers from the Asia and Pacific Region 
to buy coal, coke, and ore at prices 
comparable with the cost of trans-
portation via Russian ports in the Far 
East. In the future, the route can be 
expanded to Europe.

– Due to what factors did the 
company manage to combine dif-
ferent transport modes in the 
framework of one service? 

– It became possible due to the ex-
perience of Russian Railways Logis-
tics in mixed transportation and the 
involvement of the Black Sea Ferry 
Investments railway-ferry operator, 
a subsidiary of Russian Railways Lo-
gistics which is responsible for the 
marine section of the way to/from 
South-East Asia and transshipment 
in the port. Russian Railways Logis-
tics carries out operational activities 
on the railway section of the route 
from Russia to north Korea, and in 
the opposite direction (potentially 
including Europe in the future). 

– What are the first results of 
the complex service? 

– In March 2014, the company sent 
the first batch of Kuzbass coal in two 

trains consisting of 130 wagons with a 
total weight of about 9,000 tons. Rus-
sian Railways Logistics used the fol-
lowing scheme: at first, the cargo was 
carried to the Khasan station, where, 
in accordance with the carrying ca-
pacity of the Khasan-Tumangan bor-
der crossing, groups consisting of 21-
23 railcars were formed to transport 
coal across north Korea. The first 
two trains with coal departed from 
the Prokopyevsk and the novokuz-
netsk-Sortirovochny stations of the 
West-Siberian Railway. In May 2014, 
a train with 5,000 tons of coal for the 
Mechel company left the neryungri 
station of the Far Eastern Railway. In 
July, Russian Railways Logistics or-
ganised for another customer trans-
portation of more than 42,000 tons 
of coal from the Chelutai station on 
the East-Siberian Railway to China 
via the Rajin port. 

In the future, if the Russia – China 
– Southeast Asia route operates ef-
ficiently, it will be possible to talk 
about expanding the geography of 
the service, as well as about diversifi-
cation of the cargo base for handling 
in the Rason port, which may include 
containerised cargo carried to/from 
the Asian Pacific region. Russian 
Railways Logistics with its Austrian 
subsidiary FELB has been success-
fully providing container transpor-
tation from Europe to Asia via the 
Trans-Siberian transport corridor for 
more than two years already.
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– How do Russian Railways Lo-
gistics and RasonConTrans inter-
act in the framework of this com-
plex service?

– RasonConTrans is the opera-
tor of the sea terminal in the Rajin 
port and a transport forwarder in 
north Korea, which is engaged in 
transferring transportation to the 
north Korean side, including docu-
ment registration, while Russian 
Railways Logistics is responsible for 
the railway and sea forwarding, and 
cargo handling in the port. Addi-
tionally, RasonConTrans has rented 
the Khasan-Rajin railway section 
and the terminal in the Rason port 
for 49 years and is responsible for 
the modernisation of the railway 
infrastructure, the construction of 
a container terminal in the port and 
its operation in the future.

– Did you succeeded in attract-
ing the interest of customers in 
the south and southeast of China 
to the project?

– During negotiations, several 
Chinese companies showed inter-
est in coal transportation via Rajin. 
Amid a deficit of oil and natural gas, 
coal remains the most important 
energy sources in China. The target 
customers and major importers of 
coal carried via n. Korea are eastern 
and southeastern provinces of Chi-

na, particularly regions with no ac-
cess to the sea such as Heilongjiang, 
Jilin, and Liaoning. The Rajin port 
is more convenient for them than 
Chinese harbours because it is clos-
er. The interest shown by Chinese 
southeastern provinces comes from 
the possibility of sea transportation 
from Rajin to the ports of Shanghai 
and Guanzhou.

Apart from China, South Korea 
also showed an interest in transpor-
tation via Rajin. It has estimated 
the benefits of the route – the abil-
ity to speed up transportation and 
to switch cargo traffic from South 
Korea to Europe from the sea to the 
short land route – via the Trans-
Siberian Railway. South Korea will 
have new opportunities as soon as 
railway transportation is organised 
across the whole Trans-Korean Rail-
way from the South Korean port of 
Busan. 

– It turns out that despite the 
fact that the project is in its in-
fancy, it already has a number 
of competitive advantages over 
alternative schemes for freight 
transportation to the Asian and 
Pacific region, doesn’t it? 

– Yes, it has, therefore, these ad-
vantages allow Russian Railways 
Logistics to significantly diversify 
the geography of its customers in 

the east. The benefits of the service include a 
wide range of integrated logistics services, in-
cluding optimised logistics solutions; the ratio 
between price and quality; existence of a single 
rate for a comprehensive service; only one set 
of transport documents; an extensive network 
of partners and successful pilot shipments. not 
by chance, in spite of a complicated foreign 
political background in the region, Russian 
Railways Logistics is optimistic about the new 
scheme of transportation of goods on the Ra-
jin port (n.Korea) – Tumangan (n.Korea) – 
Khasan (Russia).

Customers’ Confidence in 
Rajin Port will Increase

– What organisational or technological 
problems did the company face when launch-
ing this comprehensive service?

– Starting from March 2014, the company dis-
patched several trains on the route, and now we 
are preparing to continue shipments. Some dif-
ficulties were revealed there. The main problem 
today is that the market does not consider Rason 
as a place for purchasing and selling coal. We 
are sure, however, that every new shipment will 
contribute to an increase in the customers’ confi-
dence in the port. 

Another challenge is to ensure that this trans-
shipment point is quite specific due to geopoliti-
cal reasons. For example, European banks refuse 
to provide coal traders with loans for trading op-
erations carried out in the region. This problem 
can be solved: some Russian banks are ready to 
cooperate with traders working in this direction. 

Other factors restraining the development of 
this service are a wide range of proposals for the 
sale of Australian coal in China (which is cheaper) 
and the negative situation in the global coal mar-
ket, due to the continuing fall in the price of coal.

– What railway rolling stock is used when 
providing this service?

– Cargo is transported by locomotives from 
the Far Eastern and north Korean railways in 
gondola cars that meet all the requirements for 
cargo transportation on the public infrastructure 
of the RZD network. 

– Is the infrastructure capacity available at 
all stages of the service, including equipment 
at the port, sufficient? 

– When the project was carried out, 54 km of 
combined railway track with a width of 1435 mm 
and 1520 mm was reconstructed, artificial structures 

In 2013, the volume of export and import cargo transportation by railway via Rus-
sian ports was the same as in 2012 and amounted to 250.4 million tons. In the first 
five months of 2014 it reached 115.6 million tons, 11.7 million tons or 11.3% more 
than in the same period of 2013. Far Eastern ports handle a quarter of all Russian 
port cargoes. Coastal trade cargo makes up 12.9% of the total throughput in the ba-
sin, but it is more than 50% of all Russian coastal trade cargoes handled by ports of 
the country. Moreover, the importance of transit transportation along the northern 
Sea Route as an alternative to other routes between Europe and Asia is increasing. 

The growth of cargo flows moving to Russian ports creates an additional burden 
on the railway and port infrastructure, therefore, its development is extremely im-
portant. Additionally, integrated services for transportation of goods by adjacent 
transport modes are very popular among transport forwarders. In this transport 
chain, ports are the link that to a significant degree determines the efficiency and 
attractiveness of the intermodal transport system. 

our reference
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were restored (18 bridges, includ-
ing the Friendship Bridge across the 
Tumannaya river on the border, 12 
pipe-culverts and three tunnels with a 
total length of more than 4.5 km were 
reconstructed. Additionally, modern 
signalling, interlocking, and communi-
cation equipment was installed.

The first phase of the RasonCon-
Trans JV project was completed in 
the Rason port in June 2014: three 
15 metre long inclined belt convey-
ors (mobile) were installed. The 
port was equipped with stationary 
cleaning equipment. The next step 
is the delivery and assembly of an-
other two 40 metre mobile belt con-
veyors (stackers). 

Construction work is under way 
at the terminal: related infrastruc-
ture, including the railway tracks 
from Russian Khasan station to 
the Rajin port, was modernised 
in 2013; the construction work at 
the terminal in the Rajin port was 
completed. A universal transloading 
terminal with the annual capacity 
of 400,000 TEU was put into op-
eration in the port of Rajin on July 
18, 2014. In the framework of this 
project, a range of works, includ-
ing dredging, construction of a new 
quay wall, equipping storage areas, 
construction of industrial and office 
buildings, and railway tracks inside 
the terminal, were carried out. 

Today, the ports handles coal with-
out delays. Cargo is loaded by portal 
cranes. The port can receive and ser-
vice vessels with a deadweight up 
to 40,000 tons; the total warehouse 
capacity is about 200,000 tons. The 
capacity of the terminal is at least 4 
million tons of cargo per year.

The Port will be able 
to Service Any Cargo

– What are the prospects for 
further development of this ser-

vice? Can the range of goods be 
expanded? Can the geography of 
transportation change? 

– The demand for foreign trade 
cargo transportation via Russian sea 
ports requires precise coordination 
of the adjacent transport modes and 
improving the methods of organisa-

tion of transportation. Ports in this 
transport chain are the links that 
determine the efficiency and attrac-
tiveness of the whole intermodal 
transport system. Therefore, an ad-
ditional corridor was developed for 
more convenient export of products 
made by the coal mining and metal-
lurgical companies of Russia. 

Coal was selected as the main cargo 
at the initial stage, and the business 
model of the Rason port development 
project envisaged that the handling 
capacity would reach 1.6 million tons 
of coal by the end of 2014. Services 
were developed specifically for the 
needs of mining companies and in-
cluded a railway transit through the 
territory of Russia and north Korea, 
reloading and storage of goods at the 
port, sea freight to South-East Asia, 
including additional services in the 
form of consulting, document regis-
tration, and customs clearance.

– Will the terminal be able to 
service containerised and bulk 
cargoes in the future?

– Yes, of course. In addition to 
Russian coal, international contain-
er transportation with an entrance 
to the Trans-Siberian Railway will 
be organised. According to prelimi-
nary estimations, there are plans 
to attract at least 100,000 TEU of 
transit container cargo flow to the 
new route per annum. In the future, 
the traffic along the Trans-Korean 
Mainline as a part of the Eurasian 
railway corridor should grow. 

Therefore, in line with the devel-
opment of the technical opportu-

nities of the updated terminal in the Rajin port, 
Russian Railways Logistics will be able to provide 
container transportation services on the route via 
Rason, including transit through Russia. In this 
case, we can talk about expanding the range of 
goods. The company has been providing transit 
container transportation services for more than 
two years – via the Transsib in cooperation with 

FELB (an Austrian joint venture), and via the 
Trans-Kazakhstan railway – with YuxinOu (Chi-
nese joint venture). 

– What are the company’s plans relating to new 
services in Siberia and the Russian Far East? 

– In addition to the main activities of affiliates 
of the Russian Railways Logistics operating in the 
regions of Siberia and the Far East, the company 
has a number of promising new projects there, in-
cluding transport and logistics servicing the larg-
est Russian metallurgical and coal mining hold-
ing companies, particularly the transportation of 
their exports to Far Eastern ports and transship-
ment onto sea vessels in accordance with time-
tables agreed with the customers and ports.

– Could you comment on the development 
of new transit routes from China via Mongolia 
and back?

– We are talking about transportation of iron ore 
and coal to China’s largest steel producers and Chi-
nese goods to Russia and Europe. As a part of this 
initiative, Mongolia and Russia initiated a project 
for the development of the railway infrastructure in 
the Republic of Mongolia, which envisaged a com-
prehensive modernisation of the existing railway 
line, as well as the construction of new railway links 
to large mineral deposits in Mongolia. Due to inter-
est in exporting to China and other Southeast Asian 
countries, the transport infrastructure of Mongolia 
is being developed in the direction of the nearest sea 
port – Tianjin in China (a part of which is provided 
for the use of Mongolia). According to analysts’ es-
timates, the volume of transit cargo transportation 
via the Ulan Bator Railway could increase from the 
current 2.4 million tons to 6 million tons by 2020. 

Both the projects – the route to Rajin, and the 
Trans-Mongolian project, target reducing the 
cargo flow moving to the Far Eastern ports and 
backwards, because the capacity of infrastructure 
is limited there. 

Interviewed by Marina Ermolenko

In the future, if the Russia - China – Southeast Asia route operates efficiently, 
it will be possible to talk about expanding the geography of the service
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Beauty and Speed against Sanctions
This year the international InnoTrans exhibition in Berlin was focused on 

the future. Participants discussed how to increase the speed of rolling stock, 
how to make trains even more comfortable and attractive to passengers, and 

whether the political crisis influences this market in general.

Thinking about  
the Future

The future of passenger trans-
port is high speed transportation. 
“My dream is to increase speed on 
the route from Moscow-St Peters-
burg up to 300-350 kph. I would 
like to take the train from the 
Leningradsky railway station in 
Moscow and go to St Petersburg: 
see the sights,  take a walk on the 
embankment of the neva River, go 
to the theater, and then travel to 
Moscow spending only 1.5 hours 

onboard the train,” said President 
of Siemens in Russia and Central 
Asia Dietrich Moeller.

The design of trains will also be 
important, said the organizers of In-
noTrans. Several designers tried to 
answer the question of what the in-
teriors of trains would look like in a 
few years. The “WirtschaftsWoche” 
magazine asked three design bu-
reaus. All of them were introduced 
in a special pavilion of the exhibi-
tion Future of Mobility.

Designer Mac Stopa from Mas-
sive Design Bureau said that the 
rolling stock of the future would be 
made of materials used in the air-
craft industry. And in general trains 
would become more and more simi-
lar to aircraft – both in terms of de-

sign and technical characteristics. 
For ICE trains M.Stopa proposed a 
system of circular windows, framed 
with super strong material that can 
provide additional lighting and 
makes the walls of cars stronger.

According to the representa-
tive of the Gerhardt Kellerman 
bureau, such trains as ICE are 
not profitable for the operator, so 
the investment in improving their 
design has never been made. The 
company introduced small modern 
elements that can make the jour-

ney more comfortable, and can be 
easily implemented. For example, 
designers suggest the upgrade of 
the tables, incorporating a spe-
cial charging platform for smart-
phones in each table, because it is 
usually hard to find a free socket 
in the train. In addition, there are 
several options for creating cars 
with panoramic windows.

The third company – Horizon 
Systems – unlike the first con-
testants, proposed a new form of 
transport – a combination of air-
craft and railway station. Large 
aircraft move through the city, 
seizing several trains and lifting 
them from the ground. Inside 
this aircraft passengers are able to 
move and to change the trains. A 

Designer Mac Stopa from Massive Design 
Bureau said that the rolling stock of the 
future would be made of materials used 
in the aircraft industry. And in general 
trains would become more and more 
similar to aircraft – both in terms of 
design and technical characteristics
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In general, the participants of the 
exhibition looked at design fantasies with 
interest, but preferred to think about 
reality - the political crisis in Europe. 
That is why everybody was waiting for the 
delegation from Russia.

giant plane puts trains on the ground, and pas-
sengers can get out.

The last idea seems too futuristic, but the 
first two ideas have aroused great interest 
among manufacturers of rolling stock. Ac-
cording to the representative of Gerhardt 
Kellerman, engineers asked designers, when 
Deutsche Bahn planned to introduce such 
technologies. However, as it turned out, the 
German railways had not implemented these 
developments, and so futuristic design will 
remain just a beautiful idea.

The Reality
In general, the participants of the exhibition 

looked at design fantasies with interest, but pre-
ferred to think about reality - the political crisis 
in Europe. That is why everybody was waiting for 
the delegation from Russia.

During the press conference before the exhi-
bition, journalists asked organizers if the politi-
cal situation would influence the world market 
for rail freight. “We do not make any political 
decisions, – said Finance Minister of Branden-
burg Christian Gorke. – Our goal is to provide 
a neutral meeting place for discussion. Russia 
plays an important role in the global transport 
market, so we are all looking forward to the ar-
rival of the President of Russian Railways Vladi-
mir Yakunin.”

“Last year, 29 companies from Russia par-
ticipated in the exhibition with their own 
stands, – said the Director of the Messe Ber-
lin Matthias Shtekmann. – And we are inter-
ested in cooperation both with Russia and 
the Ukraine, but we know that this year some 
companies from the Ukraine had to cancel 
their participation.”

V.Yakunin actually visited InnoTrans, and made 
a very important statement: Russia does not plan 
to stop cooperation with Germany due to the 
sanctions. D. Moeller also said that his company 
would continue its work with Russia.

Bombardier Transportation is also not go-
ing to terminate contracts with Russia. “We are 
trying to produce more and more products for 
the Russian market, because we believe in this 
market. We have a joint venture with UVZ. We 
have good cooperation, we respect each other. 
We are sure that in the future we will be able to 
successfully continue this work,” said President 
of the Locomotive Division of Bombardier 
Transportation Ulrich Joham. Alstom is also 

still interested in the project for 
the construction of the Moscow-
Kazan high-speed railway line.

But not only relations between 
Russia and the West were discussed 
this year. A number of issues caused 
the decision of the French railways 
(SnCF) to cancel its participa-
tion in the exhibition with a stand. 
People said that it happened due to 
the deterioration of relations with 
Deutsche Bahn (Germany). These 
companies have carried out cross-
border transport within the Alleo 

joint venture since 2007. But In-
noTrans reconciled the two parties. 
It was announced that Deutsche 
Bahn and SnCF would continue 
their cooperation in the field of 
high-speed traffic up to the year 
2020. The agreement was signed by 
the heads of the companies Rudiger 
Grube (DB) and Guillaume Pepy 
(SnCF). The heads of Deutsche 
Bahn and SnCF have promised 
that by 2016 the service would be-
come even more convenient for pas-
sengers traveling from Stuttgart to 
Paris. And the trip would take only 
30 minutes.

As usual, a lot of agreements 
were signed during InnoTrans. “In-
noTrans is the first step towards 
cooperation,” said Vice President of 
Evraz Ilya Shirokobrod. The com-
pany has a long history of visiting 
the exhibition, which I.Shirokobrod 
finds a very significant event, be-
cause he can meet a lot of produc-
ers and potential customers here 
from all over the world. In 2014, the 
company conducted several nego-
tiations, both in terms of sales and 
in terms of interaction in the devel-
opment of new ideas.

“The railway market is a con-
servative industry, and often a lot 
of steps must be taken in order 
to achieve visible results. For ex-
ample, during this InnoTrans we 
chatted with customers on certi-
fication. Sometimes this process, 
as we know, can take several years. 
But the first steps are made here,” 
said I. Shirokobrod.

Alstom and Kazakhstan Temir 
Zholy agreed on the possibility of 
increasing the share of the French 
manufacturer in a joint venture for 

locomotive production (a joint 
venture between Alstom, KTZ 
and Transmashholding). Russian 
Railways, Alstom and TMH have 
entered into a memorandum of 
understanding concerning pro-
duction systems' development 
with the use of lean manufacturing 
technology. The trading house of 
Russian Railways and Voestalpine 
Schienen GmbH signed a memo-
randum for rails supply. And this 
is only a small part of the docu-
ments signed at InnoTrans. They 
mark the beginning of the devel-
opment of the transport system of 
the future.

This year, despite the tense po-
litical situation, InnoTrans became 
successful for Russia. The best roll-
ing stock from Europe is no longer 
something awesome for Russian 
customers. Russia is ready to offer 
its own products to Western com-
panies.  They, in turn, are thinking 
about entering the Russian market, 
but do not yet know how. Crisis and 
stereotypes scare them, but such in-
ternational events as InnoTrans help 
to dispel many myths.

By Kristina Alexandrova
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Clean Port on 
Europe’s Front 

Doorstep

The clean port status constitutes 
a trump card to attract food 
cargoes and develop value added 
logistics in this respect. The Port 
of Zeebrugge has this status and  
is going to share its experience.



«The rzd–parTner inTernaTional»
№4 (40) 2014

27

Freight
Cooperation

Platform for  
Food Logistics

The Port of Zeebrugge is the 8th 
busiest in the north Europe port 
range, with approximately 43 mil-
lion tons handled in 2013, and is 
situated at the delta of the Rhine, 
Scheldt and Meuse Rivers. 

The port of Zeebrugge is ideally 
located on the main shipping routes 
in northwestern Europe with a nat-
ural deep draft which can accommo-
date the latest-generation ultra-large 
container vessels. Well-established 
intermodal connections, includ-
ing rail access to Belgian and other 
European highway systems serve in-
land Europe. 

Zeebrugge’s central location also 
makes it a natural transshipment 
port for the UK, Ireland, Scandina-
via and Russia. 

Zeebrugge is a non-industrial port 
acting as a distribution platform for 
all kinds of cargoes (roro, new cars, 
containers, breakbulk, natural gas 
etc.). Cargo flows transit into the 
port in order to be transshipped on 
another mode of transport. When 
transiting, a lot of goods receive 
value in the port. Zeebrugge con-
centrates its value added logistics in 
its inner port.

Zeebrugge is an important dis-
tribution port for food products 
such as fresh fruit, fruit juices, veg-
etables, potatoes, coffee, meat, fish 
and dairy products. The fruit cargo 
mainly consists of kiwifruit. Zee-
brugge is in fact the official distribu-
tion point for the Zespri kiwifruit 
from new Zealand. The kiwifruit 
is distributed to the Western Eu-
ropean markets via the terminal of 
Belgian new Fruit Wharf (BnFW 
Sea-Invest). In December lychees 
originating from Madagascar were 
distributed into Europe.

The American company Tropi-
cana (Pepsico Group) has invested 
in a plant in the Zeebrugge inner 
port to pack fresh fruit juices from 
Florida and Brazil in cartons and 

plastic bottles prior to distribution 
to the UK and French markets.

The Flemish fish auction is 
situated in the inner port. In 
2009 the European Fish Centre 
was expanded with the additional 
warehousing complex Zeebrugge 
Food Logistics. This is a gigantic 
reefer and cold store for the han-
dling and storage of deepfrozen 
cargoes. Flanders Cold Center 
also offers the market warehouses 
for reefer storage.

In 2009 the first client became 
operational in the Maritime Lo-
gistic Zone. The Antwerp cof-
fee trader Efico established in 
the MLZ a storage centre  named 
Seabridge Logistics for the han-
dling and storage of unroasted or 
green coffee. Seabridge produces 
its own energy with 4.600 photo-
voltaic panels on the roof area, the 
equivalent of driving 2 million ki-
lometers in a Volkswagen Polo.

In the last couple of years Zee-
brugge has developed into a real 
European ‘food hub’. As a clean 
coastal port, Zeebrugge offers good 
air quality, ideal for precious cargo 
such as food products. Also the new 
Border Inspection Post constitutes 
a trump card in order to attract new 
precious food traffics. The transpor-
tation of food products with reefer 
containers is a growing trend, which 
is anticipated by the port. 

The Marine Fuel  
of the Future

While the energy business is un-
dergoing massive changes due to 
ecological and financial concerns, 
Zeebrugge, a gashub for over 27 
years, aims to play a lead role in the 
evolution of LnG fuelling. LnG is 
believed to be the fuel of the future 
for the shipping industry.

With the LnG terminal in Zee-
brugge’s outer port, the Zeepipe, an 
814 kilometer long pipeline from 
norway, and the Interconnector, a 
bidirectional pipeline between Bac-

ton and Zeebrugge, our coastal port has grown 
into an authoritative gas crossroads that covers 
up to 15% of the northwestern European mar-
ket. 

As from January 1, 2015 the Sulphur Emission 
Control Area (SECA) comes into effect. The In-
ternational Maritime Organization (IMO) is im-
posing stringent limits on the emission of sulphur 
by the shipping industry (0.1%). The limits apply 
to all ships sailing in the north Sea, the Channel 
and the Baltic Sea.

LnG is recognized as the cleanest and most 
environmentally friendly choice of fuel suitable 
for marine transport. The choice of LnG as a fuel 
significantly reduces CO2 and nOx emissions, as 
well as almost eliminating sulpur oxide and par-
ticulate emissions.

On May 13, 2014 Mitsubishi Corporation, 
GDF SUEZ and nYK signed a framework agree-
ment aiming to develop the LnG bunkering 
market worldwide, in the context of interna-
tional regulations that seek to reduce the impact 
of shipping activities on the global environment 
(sulphur emissions in the SECA zone are to be 
reduced to 0.1% as from January 1, 2015). 

This partnership resulted in two concrete con-
tracts: a joint order for an LnG bunkering vessel: 
the world’s first seagoing LnG bunkering vessel 
with the aim of providing LnG to LnG-fueled 
vessels, and also an LnG bunkering contract 
between GDF SUEZ and United European Car 
Carriers (UECC), one of Zeebrugge’s leading 
providers of short sea transportation. 

UECC signed a contract in March to construct 
two dual fuel LnG vessels to be deployed from 
2016. The vessels will be capable of operating 
with LnG fuel or heavy fuel oil and marine gas 
oil, providing greater flexibility and efficiency. It 
will be the first PCTC of its kind to be fitted with 
an LnG fuel propulsion system and will be able 

The port of Zeebrugge is ideally 
located on the main shipping 
routes in Northwestern Europe 
with a natural deep draft which 
can accommodate the latest-
generation ultra-large container 
vessels. Well-established 
intermodal connections, including 
rail access to Belgian and other 
European highway systems serve 
inland Europe 
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to complete a 14 day round voyage 
in the Baltic using solely LnG fuel, 
including its main engine and auxil-
iary power generation.

In 2015, a second jetty will be op-
erational and the port will then be 
able to handle almost all sizes of LnG 
vessels, including small bunkering 
vessels. This way, it will be possible 
to supply LnG ships in our port with 
fuel through these small  vessels. 

The world’s first LnG driven tug-
boat, the M/T Borgoy, arrived in 
the port of Zeebrugge on February 
17, 2014 for a bunkering operation. 
This ‘truck to ship’ bunkering opera-
tion was the first to be performed in 
the Flemish coastal port. 

The tug M/T Borgoy is the first 
tugboat in the world driven by liq-
uid natural gas, LnG. The maritime 
sector is confronted with strict 
emissions regulations, which results 
in greater interest in LnG as a mari-
time fuel. This tug boat emits nearly 
30 percent less CO2 and up to 90 
percent less nOx and fine dust than 
conventionally-powered tugs.

M/T Borgoy is the first of two 
identical tug boats ordered by the 
norwegian BUBE (Buksér og Ber-
ging AS). The tug left the Sanmar 
shipyard in Turkey and set sail for 
Karsto in norway to begin her 

long term operational contract for 
Statoil. To fuel up on LnG for her 
maiden trip, the ship made a stop in 
the port of Zeebrugge. 

New Sources of 
Energy

Cooperation between Portfineco 
(a joint-venture between the Zee-
brugge port authority and Finiwo) 
and Eneco, a sustainable energy 
supplier/producer, will result in the 
installation of four new windmills 
on the terminals of Wallenius Wil-
helmsen Logistics Zeebrugge and 
Toyota Motor Europe. This sustain-
able project is an important step in 
the Port of Zeebrugge’s strategy to 
offer green solutions for the port’s 
economic activities.

Portfineco and Eneco Wind Bel-
gium have joined forces for the 
building, financing and the running 
of four windmills in the inner port 
of Zeebrugge. Operational by the 
end of 2014, the installed windmills 
will produce about 30.000 MWh per 
year. The produced energy will be 
used by the terminals in Zeebrugge 
to support the activities the port.

Two windmills will be installed at 
the terminals of Toyota Motor Eu-
rope and Wallenius-Wilhelmsen Lo-
gistics. Both companies are known 

for their efforts in sustainability. Wallenius-Wil-
helmsen reduces the fleet’s CO2-emissions each 
year by installing the latest technologies. Toyota 
Motor Europe’s achievements in hybrid and plug-
in hybrid vehicles are the result of the company’s 
goal to produce the most eco-friendly cars.

“This project fits Zeebrugge perfectly, consid-
ering our port’s strategy in being a Clean Port, 
where clean air and sustainable solutions are a 
priority. Also, the cost price of energy is an im-
portant point of interest nowadays.” says Joachim 
Coens, CEO Port of Zeebrugge. 

no less than 7 companies are building vast wind 
farms in the north Sea. The building of the parks 
started in 2009 and will be completed in 2020. 
In total of 450 windmills will be built, which will 
produce energy for almost 4 million Belgians.

All together the windmills will produce 2,145 
megawatt. In addition, they will reduce CO2 

emissions by 3 million tons.
The Elia group, which operates the high volt-

age electricity transmission system, intends to 
develop a meshed offshore grid to ensure that the 
wind farms in the north Sea are optimally inte-
grated into its onshore grid. This project entails 
connecting future wind farms to high voltage 
substations. One high voltage substation will be 
constructed in the port of Bruges-Zeebrugge.

Railways for Green Logistics
Zeebrugge is a leading railway port. All its ter-

minals are connected by rail. no less than 15 % of 
the goods leave or arrive by rail. In the container 
business no less than 40 % of the cargo reaches the 
hinterland by train. Rail connections are offered 
up to Lyon, Dijon, Bordeaux (France), Milan (Ita-
ly), Duisburg (Germany) and Curtici (Romania).

In view of the permanent rise in cargo vol-
ume and because rail is a valuable alternative for 
road transport, Infrabel is realizing an ambitious 
investment programme which includes the con-
struction of a third rail between Zeebrugge and 
Bruges, the construction of a third and fourth 
rail between Bruges and Ghent and an exten-
sion of the marshalling station where the block 
trains with cargo from the different terminals are 
formed according to their destination.

For years, the Port of Zeebrugge has been try-
ing to become a clean port. This project fits this 
ideology, where clean air and sustainable solu-
tions are top priority. And other European ports 
can take it as an example of “port of the future”.

By Kristina Alexandrova
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Renewal Processes
– Mr Aro, could you please tell us about the 

results of VR Group’s operations for the current 
year? What important projects in the freight 
and passenger sector have been undertaken?

– Rail freight volumes grew in the second quar-
ter by 7.6% and amounted to 2427 million tonne 
kilometres. The reason for the larger transport 
volume is the growth in transports in the metal 
and chemical industries. International rail freight 
volumes grew by 13.2 per cent. Total VR Logis-
tics transport volumes grew over the reference 
period by 3.1 per cent. Our market share of rail 
freight services has been growing, and we have 
reached a record level of over 28 percent of the 
total logistics market in Finland.

VR Transpoint has opened a new combined 
rail and road Cargo East terminal in Kouvola, 
near the Russian border. It serves as a hub for 
eastbound transports. It provides a full range of 
services, including intermediate storing and cus-
toms clearance.

In the passenger services market special offer 
campaigns for long-distance services and cheap-
er advance tickets boosted sales. In general, the 
average price of domestic long-distance trips 
fell slightly in the second quarter. The general 
economic climate contributed to a drop in pas-
senger volumes, and there were less people trav-
elling between Russia and Finland due to the 
rouble’s rate falling.

We have had our new ticketing and pricing 
system in operation for three years. It has greatly 
improved both our ability to react in changes in 
demand and the overall image of the company as 
a modern, customer-orientated enterprise.

– What are the most urgent objectives for 
the development of rail transport in Finland?

– We are in the middle of a vast renewal of 
our fleet. Our investments in rolling stock and 
electric engines are of epic proportions. We 
have purchased modern double-decked passen-
ger cars, sleeping cars, restaurant cars and steer-

Environmental Efficiency as an Advantage
The market has always considered the “green” logistics concept as something 

fashionable, but not profitable. But European countries are still sure  
that implementation of green technologies is an advantage.  

The best illustration is Finnish railway company - VR Group. President and  
CEO of VR Group Mikael Aro speaks to us about the performance of his company 

and the latests innovations in this sector.

ing cars. At the same time there is 
a modernisation of freight wagons 
going on. new series of more effi-
cient, faster electric engines will be 
in operation in two years’ time. 

VR Group aims to improve its 
efficiency in operations through 

restructuring,with additional big in-
vestments in new technology, such 
as RFID and IT systems.

Simultaneously, the maintenance 
of the rail network is lagging behind. 
Since 1995, it has been the Finnish 
Transport Agency which is respon-
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sible for the rail network, not the 
rail company. We are working closely 
together in order to achieve a rise in 
budget funds for the rail network.

– What can you tell us about 
competition between road and 
rail transport in Finland? What 
does VR Group do to attract 
more traffic?

– The demand for logistics servic-
es is highly dependent on industrial 
production in Finland as well as 
economic development in Russia. 
VR Transpoint is actively seeking 
growth in both the domestic and 
eastern transport markets. 

Excellent Relations
– What is the current state of re-

lations between Finnish Railways 
and Russian Railways? Are these 
relations somehow affected by 
sanctions?

– We have an outstanding tradition 
of very close co-operation, which has 
lasted for decades. Current relations 
are excellent. As railway companies, 
we concentrate on our daily work in 
serving our customers. Train opera-
tions between the countries have not 
been affected.

– What projects are you under-
taking together with RZD?

– Our main achievement together 
is the high speed Allegro train con-
nection between St Petersburg and 
Helsinki. In both passenger and 
freight services we co-operate very 
closely on a daily basis.

– Are you satisfied with the Al-
legro train’s performance? What 
new services were offered to pas-
sengers this year? 

– VR is very satisfied with Allegro 
and its success. We have doubled 
the number of passengers on the 
route. It is an internationally ac-
knowledged example of high speed 
services across borders. 

VR and the Finnish airline 
Finnair have started a code share 
co-operation, which means that the 
passengers on international flights 
can combine the Allgero train trip 
with their flight. We are convinced 
that this will have a positive impact 
on Allegro passenger numbers.

– What is your opinion on the 
4th railway package? Will its im-
plementation somehow affect the 
transport market in Finland and 
VR Group’s operations?

– It is a vast European legislation package, with 
six EU directives to be amended. There are many 
proposals especially in the technical section which 
we fully support. However, proposals concerning 
opening up the market should be considered very 
carefully, as to which decisions are to be made by 
the EU, and which decisions the member states 
should take themselves. The circumstances vary 
greatly from country to country. 

Purchasing Green Technologies
– What are VR Group’s main initiatives in 

the green logistics sector? 
What has already been done in this area? 

What will be done in the near future?
– Our main targets are to improve energy ef-

ficiency and to increase the share of renewable 
energy sources. The transport sector is largely, 
almost fully, dependent on fossil fuels.  Since 
2008, VR Group has been purchasing green 
electricity, hydropower. Two thirds of our 
train-kilometres are running on renewable en-
ergy. Further improvements include promot-
ing efficient driving and increasing the average 
size of our trains. 

– What barriers do you consider exist for 
companies applying green logistics?

– The challenge is mainly a commercial one: 
demand for green logistics by the customers 
may grow. This will probably happen, when the 
economic situation improves and on the other 
hand, when political pressure intensifies for new 
solutions to climate change and other environ-
mental problems.

In Finland, 90 % of the rail network has only a 
single track. That is a big barrier to achieving an 
efficient traffic structure. 

– Do you consider green logistics to be a cost 
saver or an unnecessary expense ?

– Improving environmental performance goes 
hand in hand with improving efficiency in logis-
tics. The cost of energy is a big factor for each rail 
company, so it pays off to become greener.

– If you were advising organizations on 
green logistics, what are the main changes or 
improvements that you would recommend?

– Environmental efficiency can be an advan-
tage in competition, because it increases overall 
efficiency. You should apply both a strong com-
mitment from the management and new technol-
ogy to your operations.

Interviewed  
by Kristina Alexandrova

Our investments in rolling stock and electric 
engines are of epic proportions. We have purchased 
modern double-decked passenger cars, sleeping 
cars, restaurant cars and steering cars.  
At the same time there is a modernisation  
of freight wagons going on
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Test Site
Finland was one of the first 15 countries of 

the European Union, which in 2002, ratified 
the Kyoto Protocol that provides a system of 
quotas of greenhouse gas emissions. This is 
the first global agreement on the protection of 
the environment. If a country produces fewer 
harmful emissions than spelled out in the Pro-
tocol, then the rest of the quota can be sold to 
another State. If a country produces far more 
than its quota, then it has to pay.

Since then, Finland has committed itself to 
creating a “low-carbon society.” In addition, in 
2011, the emissions of harmful substances into 
the atmosphere on its territory were even lower 
than envisaged in the Kyoto Protocol. Each year, 
they have continued to decline. The introduction 
of new modes of transport and logistics played an 
important role here.

There are two Finnish companies – Outotec, 
the global leader in technologies for processing 
of minerals and metals, and oil company neste 
among the top-ranked companies based on sus-
tainable development, presented by Corporate 

Finland:  
“Green” Components of Success

According to the development strategy of Finland, the country's transport 
system will be one of the most developed in terms of the application  

of environmental technologies in the world by 2020. How did this small 
Nordic country manage to implement such technologies as eco-mobiles  

and “reverse logistics”, and what other forthcoming innovations will make  
Finland the “green” leader?

Knights in January this year. Both 
companies comprehensively imple-
ment the concept of sustainable de-
velopment, including their “green” 
supply chains.

At the national level, there are 
three Institutes in Finland – Si-
tra, Tekes and VTT, who today are 

responsible for the development 
of “green” solutions. In addition, 
lots of regional universities and 
engineering centers take part in 
this work. “Our main supplier of 
eco-technologies is our Technical 
University,” says the Mayor of Lap-
peenranta Kimmo Jarva. “And the 

task of the Administration is to test 
and introduce all the research and 
the experience that makes the Uni-
versity. In addition, it is important 
to involve not only business, but 
also ordinary people. We have built 
the world's largest windfarm, which 
uses the energy of the wind. Anoth-

er interesting novelty is that soon we 
will buy special water pumps, which 
will facilitate the circulation of stag-
nated water in Lake Saimaa, which 
will keep it weed-free. The city plans 
to put a new form of transportation 
– hybrid buses – into operation. If 
we talk about the contribution of 

Finland has committed itself to creating 
a “low-carbon society.” In addition, in 2011, 
the emissions of harmful substances into the 
atmosphere on its territory were even lower 
than envisaged in the Kyoto Protocol.  
Each year, they have continued to decline
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private business, the biggest investment of 150 
million euros was made by UPM, a leader in the 
pulp and paper industry. The company is cur-
rently building a plant for the production of bio-
diesel in Lappeenranta. Thus, we will be able to 
implement cleaner fuels.”

According to K. Jarva, the switch to environ-
mentally friendly technologies can only happen 
if both the State and private companies, and the 
people themselves would like to do it. There are 
no special subsidies for companies that want to 
introduce environmentally friendly production, 
but it is no secret that the tenders organized by 
the administrations of cities, usually choose 
those with «green» credentials. In this case, as 
noted by K. Jarva, his city does not mind becom-
ing a test site for all the novelties, and then offer 
them in other regions.

Image is Everything!
Why do Finnish companies choose a path 

of sustainable development? The researchers 
from BearingPoint tried to answer this ques-
tion and interviewed nearly 600 members; 
they found that most of them decided to stick 
to this strategy because of the EU directives 
that simply cannot be avoided. In the second 
place the answer was image.

This option is a major catalyst for new solu-
tions in Finland. For example, such concepts as 
the EcoHub. This special place will connect all 
modes of transport. In addition, there will be 
warehousing and housing facilities for the work-
ers organized there. All – in line with the concept 
of sustainable development.

According to Jyrki Luukonlahti, Director of 
the project, Finnish companies have a positive at-
titude to this idea, but they are skeptical that it 
really will help them cut costs. However, the proj-
ect's developers say that in 5-10 years EU laws on 
the environment will become even tougher, so 
in any case, companies will have to consider the 
possibility of connections to the eco-park.

Many infrastructural compa-
nies will provide customers with 
all the necessary services, security, 
cleaning and waste treatment. The 
concept also implies that the client 
company is able to provide its ser-
vices to other parties in exchange 
for their service, according to devel-
opers. This mutually beneficial part-
nership, according to the authors, 
will reduce costs.

Finland is focused on the future. 
The Minister for the environment 
of Finland Ville niinisto said that in 
the future, about 80% of the world's 
population would live in cities. It 
means that now you need to create 
the appropriate environment and 
preserve natural resources for future 
generations. “It is necessary to ac-
tively invest in the development of 
green technology, especially in the 
regions where you can experiment 
and test new sources of energy, recy-
cling systems and environmentally 
friendly transport,” said V.niinisto.

Sanna Vaalgamaa, a consultant from 
the company Ecobio, supports this 
point of view. “It is important to start 
cooperation with stakeholders in the 
early stages of the project, taking into 
account the environmental aspects - 
impacts on flora and fauna, noise lev-
els, traffic density.” According to her, 
when planning a new logistics facility, 
such as a port, it is important to make 
an analysis of the terrain for the future 
and, therefore, impact upon the envi-
ronment. For example, to be sure that 
animals will not suffer or their migra-
tion routes will not be violated.  

Switching to Rails
Riku Siren, head of the Finnish 

company Megahub believes that 
the environment and logistics are 
in conflict when it comes to their 
reconciliation. In general, the con-
struction of the right terminals 
can make the logistics chain more 
“green”, because you can't complete-
ly avoid road transportation. His 
company develops storage facilities. 

He says that they are completely en-
vironmentally friendly for 30 years. 
Inside there is a special system of 
temperature control, allowing you 
to reduce or increase its level in dif-
ferent parts of the terminal.

In Finland, companies are doing 
their best to make supply chains 
environmentally friendly, and so 
they have introduced eco-transport. 
Some cities already have eco-mo-
biles and eco-buses, as well as the 
corresponding infrastructure being 
built for them, but still railways are 
the leaders of green transport.

In Finland, the rail operator VR 
Group is a company which adopted 
five commitments to be eco-friend-
lier between 2013-2020. Thus, the 
Company undertakes to improve 
energy efficiency by 20%, use more 
renewable sources, focus on recy-
cling, etc. VR Group also wants to 
increase the ratio of clients who 
see the company as “the greenest 
choice.” In 2013 only 69% of the 
passengers agreed with this state-
ment. It means that the image is also 
important for Finnish companies. 

Today the Finnish authorities 
regard their country as a “testing 
ground” for new technologies. Ac-
cording to K. Jarva, it doesn't matter, 
whether the idea will prompt a major 
industrial company, or a small start-
up. The administrations of cities are 
ready to test any innovation, and share 
it with other regions and other coun-
tries. With regard to the exchange of 
technology with Russia, the represen-
tatives of Finnish companies still say 
that in Russia their environmental 
technologies are not so important. 

On the question of whether Rus-
sia has a chance to follow in the 
footsteps of Finland and turn their 
cities into eco-cities, the Mayor of 
Lappeenranta says that it is impor-
tant to pay attention to regions. The 
first step here might be factories for 
reprocessing waste into biofuel at 
the Finnish border.

By Kristina Alexandrova

In Finland, the rail operator 
VR Group is a company which 
adopted five commitments to be 
eco-friendlier between 2013-2020. 
Thus, the Company undertakes to 
improve energy efficiency by 20%, 
use more renewable sources, focus 
on recycling, etc. 
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To Save on Packaging,  
                   to Save on Logistics 

The costs of separate components of the logistics chain are closely interrelated. 
For example, saving on transport costs may lead to a significant increase in costs 
caused by a growth of stock reserves, and saving on packaging can lead to damaged 

cargo. There are so many options and schemes in the logistics market today that 
modern types and methods of packaging allow delivery of goods in good order and 

condition, and also to pay special attention to the environment.

with a rigid pallet. The tires are made from polypro-
pylene, which can be endlessly reused. The size and 
shape of such cargo units can be changed to match 
the size of a container. These loading platforms can 
be easily moved by a forklift truck. The weight of 
the platform is small, so its capacity is two tons 
more than that of an ordinary pallet.

The Right Package  
Is the Basis of Success

“Today, amid economic development, there 
are tougher requirements for the efficiency of in-
ternal logistics management at plants. That’s why 
GEFCO Group has developed a comprehensive 
solution for customers to manage reusable pack-
aging through the GefboxSystem service. It is 
an innovative, reliable, environmentally friendly 
and economical way to support producers in 
their ambition for sustainable development”, says 
Andrey Anufriev, Head of the GEFCO separate 
subdivision in Kaluga. 

According to him, this service is based on an 
extensive range of boxes, containers and pallets 
made of standardised plastic in an ergonomic de-
sign. These reduce the number of cargoes requir-
ing special attention and simplify transportation. 

“Today, this system is used in 1,500 industrial 
enterprises in Europe. In Russia, this service is 

New Life in Old Packing
Producing packing, the MoloPak 

company uses cartons made by Blue 
Ridge Paper Products Inc. (USA). 
As they say in the company, one 
one-litre carton pack weighs just 29 
grams, and a half-litre pack – only 
18 grams. Packs are compactly put 
in corrugated boxes, then placed on 
STAnD pallets and crated.

“Therefore, 95% of the total 
weight of the cargo is the packing 
(net weight), and the other 5% is 
boxes, pallets, and crate. “Compact” 
transportation allows reduced fuel 
consumption and air pollution. We 
also recycle used packs,” say special-
ists at MoloPak. 

“Wastelessness is achieved through 
recycling all process waste. Our Be-
larusian partners produce toilet pa-
per, egg cells, paper plates, and a lot 
of other household products out of 
cardboard.”

Perhaps the most extensive work 
on the environment is carried out 
by IKEA. In addition to the produc-
tion of furniture from all parts of the 

wood, IKEA transforms old plastic 
bottles into Tpepas chests of draw-
ers. They are made of 100% recycled 
PET bottles. Moreover, collection 
points for recycling of electrical and 
electronic equipment, packaging 
waste, batteries and energy-saving 
lamps are organised in most of 
IKEA’s stores. 

“Developing product packaging, 
we think of its appearance least of all. 
Our goal is not to increase sales, but 
to reduce costs. Flat packages allow 
optimum use of transport resources 
and, therefore, reduce harmful emis-
sions into the air. We strive at mak-
ing packages from recycled products. 
Unbleached cardboard is one of the 
findings allowing us to not only save 
money but also reduce the negative 
impact on the environment,” explains 
the press-service of the company.

Also, IKEA has patented special 
loading platforms, which are an al-
ternative to conventional wooden 
pallets. They use flexible tires, so the 
final size of the unit load is defined by 
the size of goods, which is impossible 
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provided to PSMA Rus LLC plant, 
a joint venture between PSA Peu-
geot Citroën and Mitsubishi. With 
this decision, the company manages 
to provide optimal protection for 
components, reduce expenses for the 
plant, and protect the environment, 
simultaneously optimising the total 
logistics budget,” adds A. Anufriev.

Both industrial and logistics 
companies are focusing on the de-
velopment of optimal schemes for 
container loading, minimisation of 
the cost of transportation and stor-
age of goods. A similar project was 
launched by the company’s subdivi-
sion in the UK. An individual pack-
aging solution was developed for 
a producer of engines for vehicles 
made by Jaguar Land Rover Ltd. 
The producer of car components 
was provided with large plastic 
Magnum Optimum containers for 
transportation of goods. 

“We are delighted to be afforded 
this exciting opportunity to build on 
our relationship with Jaguar Land 
Rover Limited, and to achieve further 
growth and development of our Gef-
Box solution, which is already used 
by 1,500 manufacturers across 22 
international markets,” said Philippe 
Doyer, GEFCO’s Director for Ware-
housing and Reusable Packaging. 

Through the use of Magnum 
Optimum plastic containers the 
company will be able to ensure the 
safety of components and the envi-
ronment, while reducing costs and 
optimising its total logistics budget. 
According to specialists of the com-
pany, supplies of reusable packaging 
will be controlled by a unique net-
Box3 system, developed by GEFCO, 
which ensures real time visibility of 
packaging stock at the supplier and 
JLR production plants. Based on the 
integration and reuse of industrial 
packaging, the system allows a sig-
nificant reduction in the number of 
vehicles on the road and the amount 
of waste. The integrity and strength 
of containers are checked regularly. 

When developing the packaging, 
ergonomic issues and protection 
of fragile components are carefully 
worked through.

“Also, we are talking about the 
search for optimal solutions that 
take into account restrictions on 
weight and dimensions of the cargo, 
stacking, safety, ergonomics, storage 
conditions, and so on,” he adds. 

According to the expert, a one-
sided approach, which takes into 
account only the requirement of the 
maximum load of each packaging 
unit may be counterproductive. 

“In the framework of joint proj-
ects with our customers, we get 
information about the specifics of 
the cargo, requirements for its trans-
portation and storage, in order to 
develop and implement the most 
efficient logistic solutions. In some 
cases, if required, GEFCO designs, 
orders for production, and then pro-
vides a customer with specific types 
of reusable containers matching his 
cargo,” he notes. 

In the words of Konstantin 
Sokolov, Director General of 
Commercial Port of Vladivostok 
(VMTP), there have appeared fold-
ing 20 foot containers made of a 
special plastic that can withstand 
the load of a standard container. 
Folded empty containers need five-
fold less place than standard metal 
boxes, which significantly reduces 
logistics expenses. Moreover, less 
time and money is spent on repair, 
because damaged panels can be 
quickly replaced. 

However, according to the ex-
pert, use of traditional containers as 
well as plastic ones is economically 
sound.

“The use of containers allowed 
implementation of door-to-door de-
livery technology. Thanks to mod-
ern technologies, almost any type of 
cargo can be transported in contain-
ers: bulk, packaged, large, heavy, 
but certainly within the scope and 
capacity of the container,” he adds. 

Today, there are large-capacity Pallet Wide 
containers on the market. 

“It allowed placing up to 5 euro pallets addi-
tionally (in comparison with the standard 40-
foot container),” explains K. Sokolov. 

Alexander Sivertsev, Head of the Design De-
partment at Russian Railways Logistics JSC, 
believes that special attention should be paid to 
packaging and the security of cargo.

“For example, we transport grain cargoes from 
Siberia to the Asia-Pacific Region, including 
China, in universal containers using an insert. 
The dimensions of this Pallet Wide polypropyl-
ene bag are the same as those of a universal con-
tainer. The design of the insert allows loading up 
to 95% of the usable volume of the container and 
up to 26 tons of cargo. The weight of the package 
is only 10-15 kg. The use of modern materials, 
protecting goods from dirt and moisture, and the 
special design provide for the complete safety of 
the goods during transportation. After unloading, 
the packaging is 100% recyclable, which makes a 
minimal impact on the environment,” he says. 

note that the container insert can be used for 
carrying foodstuffs (cereals, sugar, malt, animal 
feed, etc.) and chemicals (sulfur, fertilizers, pel-
lets of polypropylene, PVC, etc.).

Another relatively new type of packaging is 
Flexitanks. They are used for bulk liquid trans-
portation. 

“It’s a flexible polymeric reservoir for bulk liq-
uid transportation in reinforced 20-foot contain-
ers by all transport modes. With its help, up to 
24,000 liters of food and non-hazardous chemi-
cal cargoes can be transported in a universal con-
tainer,” says A. Sivertsev. 

Originally, flexitanks were used mainly to sup-
ply wine materials. Today, they carry vegetable oil 
and palm oil, molasses, industrial oils, and other 
goods. Specialised equipment for heating is used 
in winter for transportation of viscous cargoes. 

“When unloaded, the packaging is sent for re-
cycling, and the container can be used for a return 
shipment of finished products. Therefore, there is 
neither an empty run nor the need to wash the 
equipment. As a result, expenses on logistics are 
reduced,” concludes the expert. 

Market participants note that today compa-
nies are trying to make the most of the working 
volume of a container and its carrying capacity 
to increase their competitive advantage. And new 
types of packaging are helping with this.

By Tatyana Simonova
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New environmental 
protection 
standards can 
change the situation 
in a region as well 
as in the transport 
and logistics 
scheme of cargo 
transportation.

Point of No Return
new stringent sulphur oxide 

(SOx) emissions regulations set by 
the International Maritime Organi-
sation (IMO) will be implemented 
in the Baltic Sea region from Janu-
ary 1, 2015. Less than a year from 
now, there must be no more than 
0.1% of sulphur in maritime fuel 
(90% less than it is permitted now) 
in Sulphur Emission Control Areas 
(SECA's), including the Baltic and 
the north seas. The amount of sul-
phur in maritime fuel will be 0.5% 
for all ports in the European Union 
from 2020, and this limit will be set 
for the whole world from 2025.

Russia Searches 
for Ways Out

There is an opinion that Russia 
could be in a difficult situation be-
cause of these changes. Market play-
ers, however, see several possible 
ways out of the situation. One of 
them is to equip vessels with air pol-
lution control devices (scrubbers) 
or to begin using more expensive 
liquid fuel with a smaller percentage 
of sulphur (marine gas oil).

According to Alexander Goloviznin. 
Director for Logistics and Analytical 
Research at Morstroytechnology, 
this will not dramatically change the 
situation. The expert thinks that it is 
impossible to escape a rise in prices. 
According to him, because of these 
changes, the cost of bunker fuel in 
the Baltic sea may increase by 65-
85%, and charter rates – by 40-80%. 

“An increase in cost is inevitable, be-
cause there is no mass production of 
low-suphur fuel in Russia (with less 
than 0.1% sulphur content),” says 
the expert.

He adds, however, that there are 
alternative solutions to the problem. 
One of them is to equip the Russian 
fleet to use LnG as fuel.

Gas as the Resort
In the words of Svetlana Voronts-

ova, Vice President of the Transport 
Integration group of companies, im-
plementation of these measures can 
slow down the development of Rus-
sia and increase the competitiveness 
of European ports and fleets.

“We have other opportunities: im-
mense reserves of gas. Russia ranks 
first in coal extraction. The infrastruc-
ture in this direction is developing 
nowadays,” comments the expert.

Using liquefied natural gas (LnG) 
allows the reduction of emissions 
of particulates and nitrogen oxides 
into the air and contains no sulfur.

Supporters of the new regula-
tions propose shipping using LnG 
fuel as an alternative. However, this 
has several drawbacks. For example, 
tanks with LnG are very big, which 
makes using LnG inefficient for 
container vessels, bulk carriers, and 

Will Pure Water Clear the Baltic Sea of Cargo?

tankers. Additionally, there is no infrastructure in 
the country so far, and there is price volatility in the 
LnG market. Meanwhile, the basic cargoes handled 
by Russian ports in the Baltic sea are containers, 
bulk cargo, oil, and petrochemicals.

While Sweden, Finland, Germany, and the Bal-
tics have begun using liquefied natural gas, Russia 
is still thinking over variants. According to experts, 
construction of gas liquefying facilities on the 
coast, linking them with gas pipelines, and con-
struction of special bunkering vessels are needed 
for mass usage of LnG.

In the words of Vorontsova, there is a private ini-
tiative to launch terminals which will use gas. Addi-
tionally, Gazprom Export plans to build two plants 
producing LnG in Vladivostok and St Petersburg by 
2020. Their capacity will be approximately 10 mil-
lion tons. The project for the St Petersburg plant will 
be presented this year.   

Implementation of any environmental standards 
depends not only on natural necessity, but on the 
political and economic interests of different coun-
tries and companies – representatives of different sec-
tors. In the opinion of analysts, some freight can be 
switched to road transport due to the new standards. 
According to A. Goloviznin, rearrangement of cargo 
flows is expected in Russia and the EU. Some experts 
point to the fact that restrictions on sulphur and ni-
trogen oxide emissions for sea vessels will contribute 
to switching freight flow to other transport modes, 
first of all to automobile transport, which can have an 
even worse impact on the environment because of the 
increase in carbon dioxide emissions.

By Tatiana Simonova
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Chinese Railcars Are Passing By
Low cost and large volumes are synonymous with Chinese products. 

Chinese goods, however, are not popular in every sector. A correspondent  
of The RZD-Partner International tried to figure out what Chinese machine 

building products are in demand in the CIS and Baltic countries. 

Alternative  
Never Used 

The first discussions about the 
import of railcars from China to 
Russia began back in 2007. At a 
closed meeting of the Council for 
Rail Transport of Participants of 
the CIS, the Baltic States and Fin-
land, President of Russian Rail-
ways Vladimir Yakunin proposed 
with his colleagues to discuss the 
opportunity of using Chinese rail-
cars, because at that time the situ-
ation with rolling stock was unfa-
vourable. Russian railcar builders 
set high prices because of increased 
demand for their products. In this 
situation, Chinese rolling stock 
seemed to be the most promising 
alternative. Talks about importing 
Chinese products, however, were 
never turned into an actual agree-
ment. During the recession in 
2008-2009, Vladimir Putin, Prime 

Minister of Russia, announced 
that the Russian Government pro-
hibited the Ministry of Transport 
and RZD to buy any machinery in 
China in order to support the Rus-
sian industry.

A Railcar  
for Everyone

There are no Chinese railcars in 
free circulation in Russia. There are 
only some components, such as cast 
parts, on the Russian market. 

Despite the fact that Russia did 
not give Chinese machine builders 
access to its market, adjacent states 
decided to try railway products 
made in China. For example, Turk-
menistan has been actively using 
Chinese products since 2005. Last 
year, China South Locomotive & 
Rolling Stock Corporation Limited 
(CSR) delivered to Turkmenistan 
154 passenger railcars. 

Machine building is an important industry for China. Proceeds from exports 
reach more than $2.5 billion. The largest machine building centers are Shanghai, 
Shenyang, Tianjin, Harbin, Beijing, Luoyang, Dalian, etc. 

The product range exceeds 50,000 items of goods. The production of railway 
rolling stock is highly developed. China is the second in the world according to 
locomotive production volumes. On average, one diesel locomotive is produced 
in the country every 12 hours, one electric locomotive every 33 hours – electric, 
a passenger railcar - every 2.6 hours, and a cargo railcar – every 13 minutes.

our reference

When buying Chinese-made railcars,  
it became necessary to use spare parts specifically 
for a particular model of a railcar and,  
as a consequence, to create special reserves of 
expensive side frames and bolsters throughout 
the route where the rolling stock operates and 
at railcar repair depots

Uzbekistan Railways JSC bought from Zhu-
zhou Electric Locomotive 15 electric locomotives 
in 2008-2010. Amangeldy Otarbekov, Director of 
the Technical Department at Kaztemirtrans JSC, 
said that during the period of an acute short-
age of freight railcars in the CIS in 2007, senior 
managers of Kazakhstan Temir Zholy decided to 
purchase new freight railcars made in China with 
higher carrying capacity and improved technical 
specifications.

“Gondola cars of the 12-9920 and 12-9941 
models are used on all routes inside the country. 
They showed good results, there were no frac-
tures or defects of cast parts,” he says. 

According to Eduard Kaplan, Chairman of 
the Board of EnRC Logistics LLC, the main 
advantage of Chinese-made railcars is the pos-
sibility of using modern bogies and wheel sets, 
equipped with cassette-type bearings, with a 
500,000 km distance run between repairs. In 
his words, the drawbacks of the rolling stock are 
the need to create new repair facilities, different 
from the existing ones, for undercarriages, as 
well as the need to provide rolling stock inspec-
tion points and wagon repair companies with 
specific spare parts. 

“When buying Chinese-made railcars, it be-
came necessary to use spare parts specifically 
for a particular model of a railcar and, as a con-
sequence, to create special reserves of expen-
sive side frames and bolsters throughout the 
route where the rolling stock operates and at 
railcar repair depots,” says E. Kaplan. “In addi-
tion, when operating Chinese railcars, we had 
to develop and implement new technological 
processes of repair, and solve the railway ad-
ministration issues of rolling stock acceptance 
after repair.”

All in all, Kazakh Railways purchased from 
China CnR Corporation (CnR) 2,000 railcars 
of the EM70 model in 2011. At that time, Esto-
nian Railways (EVR) acquired 16 locomotives 
produced by the Chinese consortium CCOEC / 
BRE. It was the first time that a Chinese company 
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had exported rolling stock to a country–member 
of the European Union.

Which Locomotive to Choose?
According to analysts, Estonia will stop buying 

Chinese rolling stock. Partly, because of the deci-
sion of Russia not to give access to Chinese loco-
motives to its railway network, which significantly 
reduces their application range. Other European 
railways prefer to develop their own production. 
For example, according to Stasis Gudvalis, Deputy 
CEO – Director for Cargo Transportation at Lith-
uanian Railways JSC, modernisation of shunting 
locomotives began in Lithuania in 2010, and 22 
such locomotives were updated. 

“In 2012, in cooperation with the Bryansk 
Locomotive Plant, we began to make shunting 
locomotives in Vilnius. A new locomotive con-
sumes 30% less fuel. 60 of them work on our 
railway network now, and some were bought by 
RZD,” he says. 

Unlike the Lithuanian, the Belarusian Railway 
is actively using locomotives made in China. It 

purchased the first batch of 12 Chi-
nese electric locomotives in 2012. 
They were put into operation to 
service increasing transit flows. 
Chinese producers, however, failed 
to attract the interest of Belarusian 
railwaymen to their railcars, but 
an agreement about a supply of 18 
single-section locomotives in 2015-
2016 was signed recently. Vladimir 
Mikhailyuk, First Deputy Head of 
the Belarusian Railway, explains 
that they were purchased especially 
for express container trains. 

“These are new locomotives on 
the Alstom platform. We used them 

in winter and in summer. There 
were no issues,” he added.

Products from Chinese railway 
machine builders are a remarkable 
phenomenon on the global mar-
ket, but they will hardly increase 
sales because of the specifics of each 
country’s railways. A transfer to 
Chinese products in one sector will 
cause a similar transfer in other sec-
tors, and the Baltic States and the 
CIS are not ready for it. Everyone, 
however, including Russian compa-
nies, use Chinese components from 
time to time.

By Tatyana Simonova

There are no Chinese railcars in free circulation 
in Russia. There are only some components, such 
as cast parts, on the Russian market. Despite  
the fact that Russia did not give Chinese machine 
builders access to its market, adjacent states 
decided to try railway products made in China
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Management Maxima
According to the Development Strategy of the 

Railway Transport of the Russian Federation till 
2030, modernisation programmes should cover 
four main directions: the purchase of state-of-
the-art railway machinery, the development of 
advanced technologies, the enhancement of 
management processes, which contribute to the 
increased efficiency of Russian railways, and the 
creation of new transport products. 

The company is successfully following the 
chosen course. For example, in 2013 it was 
sixth in the rating “Top 50 Innovative Compa-
nies of Russia.” This rating also included such 
science-intensive state corporations as Rostec 
Corporation and Rosatom. Among the evalua-
tion criteria for such companies were the num-
ber of patents and the increase in the value of 
the company’s intangible assets resulting from 
the implementation of state-of-the-art tech-
nologies. In addition, subsidiaries of RZD got 
a number of awards too. In particular, Federal 
Freight JSC and TransContainer JSC became 
winners in the competition “The Best Russian 
Enterprises. Dynamics, Efficiency, Responsi-
bility,” where the level of innovative develop-
ment was a priority for evaluation.

In the words of Arkady Dvorkovich, Deputy 
Prime Minister of Russia, RZD has to improve 
management processes, because it has to increase 
investment in the Eastern part of the network. 
The company uses borrowed funds, in particular, 
from the national Welfare Fund. “These resourc-
es are returnable, which means that the company 
must achieve maximum efficiency at all stages,” 
noted A. Dvorkovich. 

Funds allocated to RZD are significant: the 
modernisation of the Trans-Siberian and Baikal-
Amur Mainlines is one of the largest investment 
projects in the Russian Federation. RZD has to use 
innovative tools to manage the financial resources 
the company has attracted. Moreover, the RF Gov-
ernment is going to use this project to work out 
mechanisms for financial and technological audit-
ing, banking and construction supervision, which 
will later be applied in other sectors to implement 

large investment projects, for which 
public investment will be used. 

RZD has already tried a number of 
such tools when carrying out some 
programmes. The new approach was 
also applied to the recently updated 
General Scheme of Russian Railway 
network Development till 2020: in 
particular, it was the first time that 
the methodology of intersectoral 
balance was used. Specialists at the 
Institute of Economy and Transport 
Development (IETD) explained 
that this allows balancing intersec-
toral and interregional cargo flows 
for the calculation of the social and 
economic efficiency of major infra-
structure projects. Such tools were 

also used when adjustments to long-
term prospects were made and the 
scenario outlook for the volume of 
cargo transportation by railway till 
2030 was developed. They will be 
improved in the future. It is worth 
adding that the leading consulting 
companies participated in the de-
velopment of the corporate manage-
ment system of RZD, and the best 
global practices were taken into ac-
count.

State-of-the-Art 
Machinery

Maxim Sokolov, Transport Minis-
ter of Russia, emphasises that some 
initiatives from RZD are targeted at 

Strategy of Ongoing Improvements
The Innovative strategy of RZD is a package of balanced programmes, the major 

goal of which is to increase the quality of transportation and reduce costs.

In the future, it is planned to create 
a system that will allow evaluating 
the formation of wagon flows on the 
network on the basis of certain technical 
standards, transportation plans, places 
of origin and destinations of cargo flows, 
types of freight in accordance with 
existing limitations



«The rzd–parTner inTernaTional»
№4 (40) 2014

39

RZD
Company

technological upgrades of railway facilities, which contributes 
to the development of heavy train traffic. In particular, this 
was achieved through a variety of innovative solutions, such as 
electro-pneumatic brakes, extra strong couplers, new systems 
for operating several locomotives from one cab. Transporta-
tion by trains weighing 12,000 tons would have been impossi-
ble without all these innovations.  Recently, pilot trains weigh-
ing 18,000 tons ran on the South-Ural Railway, thus setting a 
new standard for the improvement of railway machinery. 

As reported by the Ministry of Transport, the issue of the 
replacement of old rolling stock by new state-of-the-art ma-
chines is a strategic short-term priority for RZD. Such rail-
cars have a 20-30% longer mileage between repairs, and trains 
consisting of such wagons can be shorter but carry the same 
amount of cargo. In this regard, the ministry highly appreci-
ated the work of Tikhvin Freight Car Building Plant (TVSZ).  
Projects with improvements in the production of large cast-
ings for rolling stock for 1520 mm gauge, including the pro-
duction of Barber bogies, gained governmental support. UVZ 
has its own know-how in this sector.

According to Alexey Sokolov, Deputy Director General of 
VnIIZhT, modern Russian railcars can compete with their for-
eign equivalents, for example, with railcars on the Chinese ZK1 
bogie, which now operate in Kazakhstan. Further innovations 
are to improve specifications of rolling stock. In the future, in-
novations should contribute to putting into operation railcars of 
greater carrying capacity and with a larger wagon body. 

It especially concerns the sector of container transportation. 
For example, TransContainer railway operator began to order 
new flat wagons that can run at 160 kph. This fleet of railcars is 
aimed at launching express shuttle container trains, which will 
run between railway hubs. 

RZD’s cooperation with Siemens, Alstom, Plasser & 
Theurer, Knorr-Bremze, and Tatravagonka has contributed 
to implementation of advanced technologies in the produc-
tion of new rolling stock.

RZD plans to purchase new locomotives with better pro-
ductivity and energy efficiency. 

Work is under way on natural gas vehicle (nGV) projects. 
Pilot prototype models of a GT1h hybrid gas turbine locomo-
tives and TEM19 shunting gas diesel locomotive, which have 
no equivalents in the world, were produced. 

It is also planned to renew the fleet of track machines with 
more efficient ones and undertake automation of the repair. 
It is planned to purchase hybrid machines. It was such ma-
chinery that helped to increase the efficiency of track repair in 
2013. Thanks to it, 2,035 kilometers were repaired at 291 track 
section during a long-term closure. Over 1,000 kilometre-long 
tracks were repaired according to “winter laying” technol-
ogy in 2014. Thanks to it, the carrying capacity of railways 
increased, and the quality of planning and using “windows” 
improved. An example of it is the RPB-01 machine for track 
repair made by STM, which became one of the winners of the 

Arkady Dvorkovich,
Deputy Prime Minister  
of the Russian Federation

–  In 2014, RZD continued to make efforts 
to increase its efficiency. We pay a lot of at-
tention to modernisation. All big companies 
must do this. In this regard, RZD reached a 
big success in comparison with other large 
monopolies.

Maxim Sokolov,
Minister of Transport  
of the Russian Federation

– Recently, the Ministry of Transport of 
the Russian Federation together with other 
executive power bodies in Russia, as well as 
RZD, were committed to submit proposals 
for the technological modernisation of rail-
way infrastructure facilities in accordance 
with modern scientific developments. In 
our opinion, the development of heavy train traffic using innovative 
rolling stock, implementation of modern technological process man-
agement automated systems, and the use of GLOnASS technolo-
gies to improve infrastructure monitoring systems and traffic control 
should be taken into account, when preparing such proposals.

Valentin Gapanovich,
Senior Vice President of RZD

– Positive statistics indicate the success 
of the innovation activity of RZD: the 
number of patents has increased almost 
fourfold over the past five years. In 2013, 
another 2,500 copyright protection docu-
ments were added to the patent portfolio 
of the holding company. Intangible assets 
increased as well: according to scientific 
and technical developments they were estimated at RUB 11 billion. 
Innovations help increase energy efficiency. Due to orders made by 
RZD, the pace of railway engineering development is more rapid 
than the corresponding figure in the machine building industry as 
a whole. Engineering centers, launched by the company together 
with the world's leading producers, make a significant contribution 
to the development of state-of-the-art machinery. Enhancement of 
locomotive management systems has a significant effect too. Strate-
gic management of the quality of consumed products contributes to 
the development of the technical base. In particular, RZD plans to 
begin to purchase industrial products only from companies, which 
have passed the IRIS certification procedure. Increasing the safety of 
transportation and competitiveness of Russian railways also greatly 
depends on successful implementation of innovations. 

viewpoint
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competition among railway machinery producers 
held by RZD.
Advanced Technologies

According to Valentin Gapanovich, Senior Vice 
President of RZD, the company is implementing 
a long-term concept of the development of train 
traffic management systems of various levels on 
the basis of railway automatics and communica-
tion (till 2020). In particular, it envisages the 
development of modern automatic technologi-
cal process control systems, GLOnASS-based 
monitoring of infrastructure facilities and traffic 
management, and an intelligent system for man-
agement and automation of producing processes 
in railway transportation (ISUZHT). ISUZHT 

has been put into trial operation on the Eastern 
part of the network and on the St Petersburg-
Buslovskaya and St Petersburg-Moscow routes. 
Thanks to this innovation, the traffic on the exist-
ing tracks has increased through the development 
of unified operating technologies on the routes. 

In the future, it is planned to create a system 
that will allow evaluating the formation of wag-
on flows on the network on the basis of certain 
technical standards, transportation plans, places 
of origin and destinations of cargo flows, types 
of freight in accordance with existing limitations. 
As a result, it will be possible to automate the cal-
culation of the cheapest transportation options 
or other parameters specified in agreements. This 
will contribute to the optimisation of traffic, and 
to an increase in the accuracy of calculations of 
investments for the development of routes. A 
prototype of such calculations is, for example, 
variant schemes of regular shipments from West-
ern Siberia to the port of Ust-Luga on the coast of 
the Gulf of Finland.

In 2013, the system for management of re-
sources, risks and dependability of railway facili-
ties at lifecycle stages or URran moved to a new 
level. According to RZD, this methodology was 
used for planning the repair of more than 3,800 
km of tracks in 2014 at 16 railways. In the future, 
URran must be applied on the whole network.

A strategic objective for increas-
ing the efficiency of locomotives is 
the transfer to managing locomo-
tives in accordance with their oper-
ating areas and a unification of loco-
motive fleet on operating areas, for 
which AS CUTR (a system for the 
automation of the work of traction 
management centres on railways) 
will be developed. According to 
Alexey Illarionov, Vice President of 
RZD, the work on other important 
new projects will be continued, for 
example, ASU I (for the automation 
of infrastructure management), and 
the system for electronic interaction 
between the Federal Customs Ser-
vice and rolling stock owners.

Together with leading industrial 
companies, RZD continues to de-
velop innovative technical solutions 
for the infrastructure. One of the 
largest projects in this sector is the 
production of 100-meter long rails 
by Evraz and Mechel at new produc-
tion lines, investments into which 
were made under long-term agree-
ments with RZD. This is another 
step forward in the development of 
continuous welded technology on 
the network. 

Technological innovations are 
developed under the auspices of 
a number of institutes, of which 
IETD specialises mainly in econom-
ic issues in the railway sector, VnII-
ZhT and Roszheldorproject – in 
infrastructure projects, and nIIAS 
– in automation and software for 
traffic management and safety sys-
tems. However, a number of other 
companies are attracted to innova-
tive programs in many sectors, for 
example, the Volga Department of 
the Russian Engineering Academy 
(VD REA; focuses on quality man-
agement), Orgprom Group (lean 
production), Alt Invest (project fea-
sibility study). 

According to Anatoly Krasno-
schek, Senior Vice President of 
RZD, key figures of the company’s 
business block are calculated till 

2030 taking into account the whole 
complex of technological initiatives. 
Thus, a higher level of efficiency and 
quality of transportation is to be 
reached in comparison with 2013. 
In particular, the speed of cargo 
delivery is to increase by 58%, and 
labor efficiency – by 67%. 

 
New Services

Innovation in the sector of devel-
opment of new transport products 
relates to RZD’s transfer to a new 
business model (that of an interna-
tional transport and logistics com-
pany), which will increase the effi-
ciency of the railway business. 

In 2014, in the framework of this 
model, scheduled train traffic has 
been organised on 79 routes, trans-
port and forwarding services (in-
cluding long-term agreements) and 
complex services (transportation 
+ rolling stock, including railway 
ferry services) are provided to cus-
tomers. Scheduled trains, so called 
“Cargo Express” trains have been 
launched. The number of express 
container trains has increased. The 
list of such products is to expand 
in the future, particularly, by means 
of transportation in tank containers 
and refrigerated containers. RZD-
Express service was implemented 
for transportation of small consign-
ments. It is planned to offer a range 
of 3PL and 4PL innovative services, 
in particular, with the involvement 
of Russian Railways Logistics and 
GEFCO. Innovative products will 
be put into operation to ensure the 
integration of the transportation 
and logistics business of railways in 
the Common Economic Space and 
in the framework of international 
transport corridors that cross the 
Russian Federation. 

Therefore, RZD holding company 
is focusing on improving the quality 
of services and creating conditions 
for optimisation of transport ex-
penses. ®

By Alexander Solntsev

Work is under way on natural 
gas vehicle (NGV) projects. Pilot 
prototype models of a GT1h hybrid 
gas turbine locomotives and TEM19 
shunting gas diesel locomotive, 
which have no equivalents in the 
world, were produced. 
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IRIS Certificate as a Pass for Suppliers 
What supplier does not want to have long-term agreements? To provide services 

or to supply goods to one of the largest Russian companies? Now there is  
a mechanism for requesting to become a supplier to RZD. The importance  

of IRIS certificates to supplying products to the company was discussed by 
market players at a business seminar “How to Become a Supplier to RZD JSC”, 

which was organised by The RZD-Partner International magazine in June.

The Future of 
Purchases Lies with 
Certified Companies

Today, the main principles of 
purchases are transparency, target 
and efficient use of monetary re-
sources, equality, fairness, a lack 
of discrimination and unjustified 
limitation of competition among 
participants, and unlimited access 
to participation by means of setting 
unchangeable requirements. Addi-
tionally, according to amendments 
to the Regulations on the Purchase 
of Goods, Works, and Services for 
needs of RZD JSC, the purchase 
plan is formed for one year, and the 
purchase plan for separate types of 
goods, works, or services – for 5-7 
years. It is based on investment, 
repair, production, and other pro-
grammes. It contains information 
about the name of the customer, 
the subject of an agreement, mini-
mum essential requirements to par-
ticipants, the information about the 
amount of goods, works, and ser-
vices, the region, information about 
the starting (maximum) price, the 
term for fulfilling the agreement, 
and the purchasing method.   

RZD’s volume of purchased goods 
and services was RUB 835 billion in 
2013, and according to the plan, this 
sum will reach RUB 940 billion this 
year. naturally, there are plenty of 
companies wishing to supply goods 
and services to RZD, especially tak-
ing into account that the legislation 
has made conditions more favourable 
for market players. In 2013, Federal 
Law №44 “On the Contract System 

in the Purchase of Goods, Works 
and Services in the Field of State and 
Municipal needs” was added to the 
basic regulatory document Federal 
Law №223 “On Purchases of Goods, 
Works, Services by Separate Types of 
Juridical Persons”. And in early 2014, 
railwaymen developed a new draft 
Statement on Purchase of Goods, 
Works, and Services for the needs 
of RZD JSC, which took into ac-
count RZD’s recommendation to its 
suppliers to get IRIS certification to 
increase quality and control over the 
life cycle of products, because today a 
consumer wants to know the price of 
machinery and equipment, as well as 
its maintenance cost. State-of-the-art 
equipment and systems are needed to 
provide the rapid growth of railways, 
to cut costs, and increase the efficien-
cy of processes in the railway industry, 
and IRIS is a powerful instrument for 
achieving these goals.  

Intellect Brings 
Profit

IRIS cuts costs during the whole 
life cycle of products and enhances 
the competitiveness of national pro-
ducers of goods, to make business 
and production more efficient, to 
increase the quality and reliability of 
railway products, to change the cur-
rent system of inspection and accep-
tance control, and multi-level audits. 

According to Andrey Veprintsev, 
Head at the Centre for Technical 
Audit of RZD, the company creates 
a single informational space, which 
covers all stages – from planning 
purchases to fulfilling obligations. 
Therefore, IRIS certified companies 

will be highly rated according to RZD’s assess-
ment of the quality management system. 

“Top managers of plants, which gained IRIS 
certificates in 2012, noted an increase in the qual-
ity of products and services,” he emphasised. In 
his words, the sales volume of these plants grew 
by 8%, and labour efficiency – by 10%. Moreover, 
the amount of foreign tenders won by them in-
creased by 30% on average. Additionally, the 
amount of new projects and types of products at 
such companies increased. 

One can say that IRIS certification gives any 
company in the railway sector an opportunity to 
be recognised for the high quality of their products 
or maintenance and repair activity, and an oppor-
tunity to enter the international railway market. 
A.Veprintsev explained that the IRIS standard was 
developed to enhance the business management 
system, which places special emphasis on reducing 
the number of defects in the supply chain.

Single Informational Space
According to A. Veprintsev, today there are a 

number of offers to develop the IRIS standard, in 
particular, the expansion of areas of certification 
to infrastructure elements and track structure, 
the development of national languages, includ-
ing Russian, and issuing of certificates in those 
languages. It should be noted that since 2009, 58 
plants in Russia and four in the CIS countries have 
been certified according to this standard. 105 Rus-
sian companies are registered on the IRIS website. 
Another 20 Russian companies, according to the 
expert, will receive a certificate this year.

It is expected that 75 companies will be IRIS-
certified by 2015. According to forecasts, about 
200 companies in the country are to be inspect-
ed, of which only 50 are large. 

In future, the quality management principles laid 
down in the IRIS standard will be adapted by almost 
all companies in the sector and can be the basis for 
developing a modern national quality standard. ®

By Tatyana Simonova
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Need for 3PL Services
Recently, RZD became more customer-

friendly as it offered cargo owners additional 
services based on the technologies of shipment 
on separate train paths. In the words of Vladi-
mir Khoroshilov, Deputy CEO – Director for 
Business Development at Brunswick Rail, such 
services meet the needs of specific groups of con-
signors, whose business processes can be adapted 
to their usage. These are plants carrying large vol-
umes of freight on fixed routes. In this case, a car-
go owner takes upon himself a part of the func-
tions of the railway transporter, forming a route 
and purchasing the train paths he needs. not all 
companies can afford it, although many custom-
ers recognise that this practice improves figures 
of wagon usage and, consequently, the competi-
tiveness in this sector of railway transportation, 
especially for shipments to sea ports. 

If it is difficult for consignors to plan routes 
and transportation volume, the delivery time for 
them can be expanded in the future, because avail-
able infrastructure and traction will be more and 
more often used for servicing cargoes carried on 
a timetable. Some companies, which cannot form 
a route themselves, can build their supply chains 
into existing routes, believes Stanislav Banderov, 
Analyst at WCA. He talks about a new service on 
the RZD network – provision of wagon-places in 
shuttle trains. According to statistics, the volume 
of such transportation is increasing, and, in the 
expert’s opinion, wagon-places in shuttle trains 
with wagon loads have great potential. 

A representative from a transport and logistics 
company notes that the cargo flow between St 
Petersburg and Yaroslavl is stable, but not always 
regular according to time of dispatch. When the 
service is needed, one has to use the services of 
road hauliers, and often to pay extra charges for 
urgent deliveries. In this case, it is clear, how-
ever, when the freight arrives at the destination 
point. In the opinion of the customer, the time 
of delivery by railway is not clear. Meanwhile, if 
there was a shuttle train to Yaroslavl (at least once 

A Path to the Customer’s Door
RZD specialists are developing projects to increase the efficiency of railway 

transportation and logistics services. In particular, it is planned to implement 
services according to one-stop principle. According to forecasts, there will be 

a demand for such integrated services in the market. 

a week), this service could be sold 
successfully.

When studying the transport 
market, similar niches can be found 
in other directions. This shows that 
the Russian market has entered a 
new phase when the level of basic 
2PL services is not always enough 
for a customer. He is ready to trans-
fer to a company-integrator making 
integrated solutions for the devel-
opment of a supply chain. This is 
confirmed by the results of research 
carried out by Federal Freight JSC: 
31% of polled customers are ready 
to buy additional services, 6% of 
them are interested in the services 
of a qualified personal manager. 

Taking customers’ responses into 
account, we can suggest that a small, 
but quite stable range of companies 
that are willing to outsource logistics 
associated with railway transporta-
tion has been formed in the market. 

This conclusion is confirmed by the 
statistics obtained in the framework 
of Global Integrator project initiat-
ed by RZD. It stated that the market 
of transport and logistics services 
in Russia increased by 46% in value 
terms in 2008-2012. Additionally, 
in comparison with 2008, there was 
a rise in such sectors as warehousing 
business (+80%), freight forward-
ing services (+60%), and adminis-
trative logistics (+ 40%). 

By 2030, the share of outsourced 
logistics will grow from its current 
12% to 20% of the total market of 
services related to cargo transpor-
tation. The share of contract and 
integrated logistics in the total vol-
ume of services is estimated at 3% 
today, i.e. about RUB 74 billion. 
According to forecasts, it will reach 
approximately RUB 680 billion by 
2030. In other words, it can in-
crease more than ninefold – mainly 
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due to the consolidation of the 3PL services 
market in Russia.

Consequently, services, which will take the 
weight of some functions of freight transporta-
tion off customers’ shoulders, will be popular in 
the market. Therefore, becoming a provider of 
such services, RZD holding company will be able 
to achieve four goals: to retain customers who are 
ready to begin using other transport modes, to 
provide additional demand for basic transporta-
tion services, to increase the efficiency of railway 
services, and to increase the turnover of special-
ised subsidiaries and affiliates. 

For the development of logistics, however, an 
operating model consolidating services provid-
ed by all business units of RZD should be put 
into operation. Today, they operate separately 
in the market, and a customer has to conclude 
a separate agreement for every service. Some-
times, there are dozens of such agreements, and 
in some cases – even more. Meanwhile, the de-
velopment of 3PL services assumes that at the 
linear level a customer applies on all matters to 
one window, instead of running around offices 
for various approvals.

Step by Step
Who should service this one window needed for 

the development of railway logistics? Several vari-
ants were offered. Agents at the System of Corpo-
rate Transport Service or heads of stations can be 
engaged in the integration of services at the linear 
level. It can be done by specialists at Russian Rail-
ways Logistics JSC or by GEFCO in case of for-
eign trade transportation. At the initial stage, how-
ever, the problem was not to separate powers but 
to organise the technology of providing services. 
In the words of Vladimir Korostelev, Single Win-
dow Project Director at Sea Express group of com-
panies, such projects assume not just the company 
in charge of provision of an integrated service, but 
to standardise formats of all its parts. Otherwise, 
the company responsible for the operation of one 
window will stick in procedures. 

All this comes out of international recommen-
dations issued by UnECE (№18 and 33-35). 
The supplement to recommendation №33 gives 
examples of existing single windows, mentioning 
mainly EU sea ports. One should take two gen-
eral trends into account: firstly, there was a com-
mon informational system in all cases; secondly, 
this system expanded the scope of documents 
given to one window step by step. 

There is one more nuance in Rus-
sia – the legislative one: the Trans-
port Ministry has not developed the 
principles of operation of one win-
dow at the transport market. There 
were attempts to make a start-up in 
the framework of Interdepartmental 
Integrated Automated Information-
al System, but a governmental pro-
gramme for one window never ap-
peared. There was an idea to launch 
a pilot project with the participation 
of the Customs Union Commission 
and RZD in the Ust-Luga port, but 
this initiative was delayed. 

RZD took a new step in this di-
rection – the company was offered 
the Global Integrator project in the 
summer of 2014. According to Ro-
man Groisman, Head of the Direc-

torate for Terminal and Warehous-
ing Facilities at the Oktyabrskaya 
Railway, there was a proposal to 
implement a new CRM-system to 
manage interaction with customers. 
Thanks to it, RZD can benefit from 
a synergetic effect from the con-
solidation of the intangible assets of 
the holding company’s subdivisions 
and sales networks of its subsidiar-
ies. In this case, the project must 
cover the customer services of Fed-
eral Freight JSC, TransContainer, 
RailTransAuto, Refservice, Russian 
Railways Logistics, GEFCO A.S., 
Bely Rast Transport and Logistics 
Centre, Trans-Eurasia Logistics 
GmbH, Russkaya Troyka, TLC (the 
Ust-Luga port) and Port Ust-Luga 
Transport Company. Later, the 
circle of participants could expand, 
especially due to attracted opera-
tors, - to increase through services. 
Additionally, the technology must 
help to unify services provided to 
customers in all subdivisions of 
RZD, so that the integrator could 

make its transport products out of 
existing variants.

From X-Matrix  
to CRM-System   

When the question was put that 
way, it became clear: it is necessary 
to create a single window as a tech-
nology at first, and then the exact 
way of how to use it will be found. 
And, according to experts at the 
Oktyabrskaya Railway, launching 
a separate company for this pur-
pose is inappropriate. It would be 
enough to adjust the existing sales 
network so that it would operate 
on a single approved customer 
service standard and match all in-
volved subdivisions and subsidiar-
ies of the holding company. Since 

the effect from the integration is 
formed at the level of the holding 
company, a competitive transport 
and logistics product cannot be 
created without methods of ac-
counting and compensation for 
the lost revenue of those subsid-
iaries and affiliates, which will 
provide services in the framework 
of one window with a low or nega-
tive profitability. 

Finally, the one window technol-
ogy envisages a simplification of 
procedures for cargo acceptance for 
railway transportation by means of 
mapping processes and removing 
duplicate functions. A strategic ini-
tiatives project (x-matrix) must be 
developed in the near future. As for 
the information system supporting 
sales of transportation services, it 
will be created on the order of the 
Department for Transport and Lo-
gistics Business Unit Management. 
Such a system is expected to arise 
in early 2015. ®

By Alexander Solntsev

When the question was put that way, it became 
clear: it is necessary to create a single window 
as a technology at first, and then the exact way 
of how to use it will be found
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RZD analyses possible ways of substituting Russian technologies for foreign 
ones, however, it does not mean that the company is going to stop developing 

partnership with leading foreign companies. Anyway, the expediency  
of choice depends on how solutions match the innovative development  

strategy of the holding company.

Import Substitution as the Strategy

New Machinery,  
the Same Risks

RZD has to take into account risks 
arising due to sanctions which are or 
can be implemented by western coun-
tries against Russia and impact the 
transport machine building sector. 

According to comments received 
from RZD, import substitution in the 
company is linked in one set of issues 
with the new policy focused on the 
use of state-of-the-art technologies, 
and Russian Railways have already 
carried out a work targeted at import 
substitution for several years. The goal 
is to avoid any global risks faced by 
the company during the modernisa-
tion of the railway transport system. 

The easiest was the replacement of 
foreign products by Russian ones in 
the sector of products for infrastruc-
ture. For example, the Evraz group 
of companies began mass produc-
tion of 100-metre head hardened 
rails needed for high-speed railways. 
Earlier, such rails for the Moscow 
– St Petersburg and St Petersburg 
– Helsinki railways were supplied 
from abroad, particularly from Ja-
pan. Ilya Shirokobrod, Vice Presi-
dent of Evraz, Head of the Railway 
Products Division, said last summer 
that metallurgical workshops were 
going to produce rails for tracks for 
a mixed traffic of high-speed trains 
and freight trains. Thanks to such 
state-of-the-art production facilities 
appearing in Russia, RZD can now 
do without purchasing rails abroad.

The situation with the develop-
ment of import substitution in the 
machine building sector is more 
complicated. In this regard, howev-

er, RZD reminded us that they have 
experience in solving such problems. 
For example, after the collapse of 
the Soviet Union, there were prob-
lems with the supply of products 
made by the Riga Wagon Building 
Plant. Then, the production of DC 
electric trains was launched quickly 
at the Demikhovsky Machine Build-
ing Plant OJSC. 

Risks of this type were taken into 
account later. Accordingly, the pro-
duction of components for rolling 
stock was put into operation in Rus-
sia: traction equipment – at Privod 
LLC (the Perm region), rectifiers – at 
Elektrovypryamitel OJSC (Saransk), 
low-voltage equipment – at Electric 
Machine OJSC (Chelyabinsk) and 
Penza Precision Instruments Plant, 
and traction electric engines – at 
Tatelektromash Holding Company 
(naberezhnye Chelny). 

Today, the creation of power 
semiconductor converters, includ-
ing their components and micro-
processor control systems, has been 
brought to the forefront. These 
questions were put back in the pre-
vious years. now the work on the 
projects must continue.

According to Igor Skok, Leading 
Expert-Analyst at Transport Engi-
neering Department of the Institute 
for natural Monopolies (IPEM), 
the production of modern high-tech 
components for rolling stock is cur-
rently the most vulnerable Russian 
industry to sanctions. Therefore, ad-
ditional solutions are needed for it. 

“The fact is that Russia lacks the 
production facilities for a number 
of components essential for the cre-

ation of a fleet of state-of-the-art machinery on 
the Russian railway network,” notes I. Skok. In 
particular, there is no mass production of func-
tional electronics for the next-generation intel-
ligenet systems for navigation, control, and on-
board diagnostics in Russia. There are no reliable 
domestic next-generation diesel engines meeting 
the long-term requirements for emissions, fuel 
and oil consumption, and other operational char-
acteristics, and components for such engines, as 
well as a number of other engineering products. 
In particular, wheel-set tires for traction rolling 
stock with a lifespan of at least one million km. 

Taking into account the project for heavy traf-
fic development on the RZD network, the risk of 
implementing sanctions on parts for powerful lo-
comotives may be the most sensitive. After all, the 
ability of domestic enterprises to meet the RZD’s 
need for traction modernisation depends on it.

Russia Masters Production  
of High-Tech Products

Unlike experts, machine builders are rather 
optimistic about the future. They believe that 
they are able to fulfill the needs of the holding 
company as well as the needs of industrial enter-
prises for traction, because they have everything 
necessary for the production of modern locomo-
tives, including those for heavy traffic. 

According to Transmashholding, its TRTrans 
engineering center specialises in the development 
of new models of rolling stock. Investment has 
been allocated for it. For example, investment in 
production amounted to RUB 5.9 billion in 2013. 

Today, Transmashholding is already carrying 
out plans to substitute imports. In particular, one 
of the leading plants in the railway industry, no-
vocherkassk Electric Locomotive Plant (nEVZ) 
found alternative suppliers to install Russian-made 
products at the plant. Almost all components for 
the electric locomotives are made in Russia.

The situation with next-generation electric lo-
comotives with an asynchronous traction drive is 



«The rzd–parTner inTernaTional»
№4 (40) 2014

45

RZD
Rolling Stock

more difficult: the share of imported parts is about 
65%. Measures are being taken to reduce it. For ex-
ample, products were supplied by Alstom in 2013 
as parts of the traction system for EP20 passenger 
electric locomotive, are already produced by the 
joint venture between the holding company and 
Alstom - RailComp in novocherkassk. Imported 
pantographs for the EP20 will be replaced by do-
mestic ones that will be produced by nEVZ. The 
design documentation is already developed and 
prototypes are being made. 

Additionally, nEVZ plans to produce different 
types of traction motors this year. Their design is 
improved to fix issues which came to light during 
the use of similar products previously delivered 
from Ukraine. Transmashholding specialists say 
that state-of-the-art equipment was bought to 
make this product at the plant, production is be-
ing actively reorganised. 

The plant began the development of design 
documentation and the business plan of the in-
vestment project for the production of generators 
and power units for modern mainline freight and 
passenger locomotives. Phased development of 
this type of products is planned for the next few 
years. In the future, electric machinery for diesel 
locomotives will be produced.

The Sinara group of companies has their own 
development plans for import substitution. Alex-
ander Saltaev, CEO of Ural Locomotives, talked 
about them at the Innoprom 2014 exhibition. 
First of all, they relate to the production of the 
“Granite” freight locomotive and “Lastochka” 
high-speed electric trains. 

The plant has been implementing a programme 
to shift from localisation to import substitution 
of high-tech products for the last four years al-
ready. When creating “Granite” locomotive with 
asynchronous traction drive (2ES10 series), a 
thorough localisation of components for the trac-
tion equipment was carried out - it reached 90%. 
For example, a complex control system of electric 
locomotive was fully made in Russia. 

A similar scheme is used for the production 
of “Lastochka” electric trains. Moreover, the lo-
calisation of the components is ahead of schedule 
envisaged by the contract with Russian Railways 
JSC: the depth of localisation is now 62%, al-
though it was previously planned to reach 55% 
localisation by 2015. Today, they are going to 
reach 80% by 2017. For that, a cluster, consist-
ing of more than a hundred Russian suppliers of 
parts and components, is formed. Its members 

are, for example, the nPO SAUT 
(produces a train safety system), 
Siemens Elektroprivod LLC (pro-
duces electric drives for “Lastochka” 
and “Granite”), Vyksa Steel Works 
(mastered the production of wheel-
sets for high-speed trains).

In the future, Ural Locomotives 
are going to expand the number of 
partners by 50%. Moreover, sup-
pliers are selected with an eye to 
the company’s future plans for the 
production of inter-regional electric 
trains, noted A. Saltaev. 

According to Sergey Tsyb, Dep-
uty Minister of Industry and Trade 
of the Russian Federation, such 
projects should be encouraged. 
For this purpose, the RF Ministry 
of Industry and Trade developed a 
draft Strategy for the Development 
of Transport Engineering of Russia 
until 2030, in which a set of mea-
sures to develop the market of high-
tech components was proposed. In 
particular, it is about encouraging 
a gradual localisation of advanced 

transport engineering technologies 
in Russia, subsidising interest on 
loans to organisations engaged in 
production of high-tech products.

RZD developed measures to re-
duce dependence on imported com-
ponents in the sectors of IT and au-
tomation and control systems, and, 
in fact, to become independent from 
imports. According to nIIAS JSC, 
almost all major components that 
provide electricity, automatic inter-
locking, and dispatching control can 
be produced by Russian companies. 

Oleg Dunayev, Chairman of the 
Committee for Logistics at the 
Chamber of Commerce of the Rus-
sian Federation, believes that the up-
dated strategy for the development 
of transport engineering in Russia 
must cover both issues – import 
substitution and continuation of a 
deep international cooperation. It is 
a complex multi-level problem. Prac-
tice of Russian companies shows, 
however, that it can be solved. ®

By Alexander Solntsev

Alexey Illarionov,
Vice President of RZD

– Senior managers at RZD always focus their attention 
on independence from imports as an important element 
of stability of business. In particular, the company tradi-
tionally provided IT-support to most critical business-
functions by its own efforts or using national developers. 
Taking recent events into account, this approach will be 
used for a larger circle of IT-functions and supplements.

For example, because of the current situation and in the framework of measures 
for increasing the efficiency of business, our interest to software with open code is 
high. If licence conditions are suitable for us, such products can become the basis 
for IT-components for the production activity of RZD.

Igor Skok, 
Leading Expert-Analyst at Transport Engineering 
Department of the Institute for natural Monopolies (IPEM)

– A lot of joint ventures with foreign companies were established in Russia. 
Together with them, a technical and technological base needed for the develop-
ment of import substitution is created. As a rule, in the framework of localisation 
projects, intellectual property is transferred to Russian enterprises, their staff are 
trained directly at the sites of foreign companies.

viewpoint
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Conveniently Packed 
Cargoes

According to the Council for 
Railway Transport of CIS Member 
States, container transportation 
in 2014 showed mainly a positive 
trend on the 1520 space. In particu-
lar, transportation of goods in con-
tainers in the first quarter of 2014 
amounted to 7.2 million tons, 20% 
more than in the same period of 
2013. In the second quarter, accord-
ing to preliminary data, this growth 
slowed, but the level remained still 
high – about 18%. 

Such a positive trend was created 
by expanding the range of goods 
transported in containers. Con-
signors dispatched such cargoes as 
chemicals and soda, paper, metal-
ware, sawn wood, and automobiles 
in containers. These cargoes are 
more suitable for containerisa-
tion. In 2014, a variety of packaged 
goods, components, and products in 
big bags and soft inserts - in particu-
lar, grain and liquid non-hazardous 
cargo – were added to this list.

The turnover of a large-capacity 
container amounted to 19.3 days, 
0.6 days less than in 2013. As a re-
minder, container turnover reduced 

by 0.7 days in 2013 in comparison 
with 2012. So, the result is good.

On the whole, the railway net-
work has operated with a surplus of 
rolling stock in recent years, which 
has a negative effect on the manage-
ment and performance of freight 
wagons. Accordingly containers 
on trains, dispatched in readiness, 
could be carried on the railway net-
work of the 1520 space longer than 
usual. nevertheless, the total con-
tainer turnover remained positive 
for the second year. This was due 
to the increased volume of cargo 
carried by container trains. In this 
regard, the Council for Railway 
Transport of CIS Member States 
pay great attention to developments 
in this sector of the market. 

According to Vladimir Yakunin, 
President of RZD, railways on the 
1520 space aim at attracting addi-
tional volumes of cargo for trans-
portation by container trains and 
enhancing the route network. Ad-
ditionally, it is planned to continue 
to implement a number of measures 
to remove administrative barriers in 
their way. For that, operational and 
information technologies should be 
developed.

Container Transportation Speeds Up
A distinguishing feature of 2014 was the significant increase in container 
transportation on the “1520 space.” It took place amid a decline in other 

sectors of the railway transportation market, which strengthened railway 
operators’ interest in the development of container services.

In 2014, in the opinion of V. Yakunin, a major 
step forward was taken in this direction due to the 
development of the Information and Computing 
Centre of Railway Administrations (ITC ra) of 
the Council for Railway Transport of CIS Mem-
ber States. A database created at interstate level 
allowed the solution of a number of problems as-
sociated with international transportation and 
operation of rolling stock. In particular, a consoli-
dated number list for the wagon fleet of railway 
administrations was implemented; the system for 
calculating payments for the use of freight railcars 
and containers of other states was improved. In ad-
dition, the control over fulfillment of the require-
ments of the regime for urgent return of freight 
cars and the control of the quality of scheduled 
repair of railcars were automated, which actually 
helped accelerate the turnover of containers. 

“The success of ITC ra is shared by all railway 
administrations, which provided full assistance 
and support at all stages of creation and develop-
ment,” said V. Yakunin.

More Services
More than 15 million tons of cargo was loaded 

into containers on the Russian railway network 
in 9 months in 2014, 11% more in comparison 
with the previous year. In TEU, however, the in-
crease was about 7%. nevertheless, the matters 
were better than in 2013, when containerised 
cargo transportation by railway increased by only 
3% to 2.1 million TEU. 

The growth in 2014 was achieved thanks to an 
increase in Russian exports (+ 12.2%). Also, the 
volume of domestic transportation (+ 11.1%) 
and transit (+ 8.5%) increased. Due to the specif-
ics of tariff formation on the RZD network, trans-
portation of containers was most profitable if the 
transportation distance was more than 1,500 km.

According to Alexander Slobodyanik, Lead-
ing Expert Analyst at the Cargo Transportation 
Research Department at the Institute of natural 
Monopolies (IPEM), the positive trend in the sec-
tor of container transportation in Russia is caused 
not only by additional volumes of cargo carried by 
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container trains, but by better quali-
tative indicators of operations on 
Russian Railways. 

Container volumes were signifi-
cantly affected by US and EU sanc-
tions imposed against the Russian 
Federation, and retaliatory mea-
sures. It was noticeable in the sum-
mer of 2014: the rate of increase in 
transportation significantly reduced. 
There was a 12.8% increase in load-
ing volumes in the first half of 2014 
in comparison with the same period 
of the previous year, but the figure 
in January-September was 11.5%. 
In other words, the rate of transpor-
tation growth fell by 1.3 percent-
age points. This was mainly due to 
a decline in imports. First of all, it 
caused a decrease in imports of con-
tainerised foodstuffs, which had an 
especially negative impact on trans-
portation in refrigerated containers. 
Imports of equipment and industrial 
products from the EU reduced too.

In addition, according to analysts 
at Sanna, the Russian market turned 
out to be over-saturated with durable 
goods in 2014. Therefore, growth in 
demand for such goods is not expect-
ed even by the end of the year. Many 
industrial enterprises slowed down 
their investment programs and, ac-
cordingly, the purchase of equipment; 
and retailers reduced the volume of 
purchases of consumer goods. So, the 
growth of container transportation in 
Russia is unlikely to recover. Indeed, 
it may continue to decline. 

Especially if one takes into ac-
count that logistics companies’ and 
freight forwarders’ financial risks 
associated with non-payment of 
services have increased. In 2007, 
for example, 90% of customers paid 
within 1-5 days upon receipt of the 
invoice, and the share of such pay-
ments reduced to 70% in 2010, and 
now their share is about 50%. 

According to Fitch, the weak situ-
ation in the Russian market and the 
decline in revenues of companies can 
negatively impact the financial stabil-

ity of a number of Russian railway 
operators by the end of 2014. It is not 
surprising that they are now looking 
for ways to optimise their costs. Pos-
sible solutions in this sector are the 
development of related services and 
improvement of the logistics of cargo 
consignments in container trains.

In particular, one of the largest 
market players, TransContainer JSC 
expanded its online service, using 
which, a customer can place an order, 
calculate its price, and trace the prog-
ress of cargo transportation in con-
tainer trains from Moscow to a num-
ber of stations. In addition, Trans-
Container launched 14 new container 
trains in the first half of 2014. In July 
and August, container trains made 
their pilot trips from St Petersburg 
to Khabarovsk and nakhodka, and 
reached their destination stations in 
10 and 9 days respectively. 

The “Transsib in 7 Days” project 
develops actively. In the first half of 
2014, 234 fast trains or more than 
10,000 loaded wagons were sent from 
stations on the Far Eastern Railway 
only. The route speed of such trains 
exceeds 1,100 km/day. (for the sake 
of comparison, the speed of ordinary 
trains on the same route in no more 
than 850 km/day).

The number of container trains 
dispatched from the terminal of 
Vostochnaya Stevedoring Company 
(a part of Global Ports) increased 
by 20% – 361 trains were sent from 
it in six months, of which 142 were 
destined for the CIS and Europe 
(+31%). Also, the company expand-
ed the amount of dispatches from 
Moscow to novosibirsk and Yekater-
inburg (+13%) thanks to an increase 
in the number of ring routes and 
double operations. Transportation 
to Kazakhstan, Uzbekistan, and Eu-
ropean countries has developed. In 
particular, in 2014, the Vostochnaya 
Stevedoring Company began to dis-
patch trains destined for Zhety-Su 
(Kazakhstan) and nukus, Pitnyak, 
and Kangrad stations (Uzbekistan).

Therefore, the development of transportation 
by container trains in the Russian Federation can 
stimulate an additional increase in transportation 
volumes in the neighboring countries of the 1520 
space. In particular, recently RZD and the Ministry 
of Transport of Mongolia signed an agreement on 
using the high-speed container train from Europe to 
China via Russia and Mongolia. The travel time on 
the Berlin - Brest - Mongolia route is significantly 
shorter than on the sea route through the Suez Ca-
nal: the delivery time to Europe by water transport 
is 60 days, while a container train via Brest can run 
to the destination point in 15-20 days. The service 
will be launched at the end of 2014.

Services related to the transportation of con-
tainers in the Asian direction are expected to ac-
tively develop. As suggested by Sergei Maximov, 
President of the Union of Transporters, Freight 
Forwarders and Logisticians of Siberia, demand 
for such services, which, on the one hand, are an 
alternative to traditional sea routes, and on the 
other hand, help to switch a part of Russian cargo 
flows into the Asian direction, contributes to this. 

This process, however, stumbled over condi-
tions of transportation. In particular, high tariffs 
were one of the reasons for the 11.4% decline in 
container traffic from Asia in 2013 via the Zabaikal 
Railway. Therefore, RZD is considering the possi-
bility of reducing tariffs on container transporta-
tion from China to Moscow via the Zabaikalsk sta-
tion (located on the border with China) by 12.8%. 
Giving tariff discounts, RZD expects to increase 
both export and transit container transportation 
from China. Another reason for the implementa-
tion of discounts is the intention to strengthen the 
position of the operator of the Customs Union – 
Joint Transport and Logistics Company (OTLK), 
which plans to transport 4.2 million TEU and take 
a 61% share of the container transportation mar-
ket on the China - Europe route by 2020. 

Russia plans to give shareholdings in Trans-
Container and Russian Railways Logistics to 
OTLK and Belarus to transfer container assets 
from Belintertrans, and Kazakhstan - the assets 
of Kedentransservice and Kaztransservice. Ac-
cording to RZD, this will ensure control over the 
key entry points to the 1520 space – Dostyk, Al-
tynkol, and Brest. 

Therefore, container transportation has turned 
to be the most stable market sector for many op-
erators and it has substantial potential for devel-
opment even in those countries. ®

By Alexander Solntsev
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The State Promised  
to Support the Far East

Investment during the first phase 
of the reconstruction of the Trans-
Siberian and Baikal-Amur Mainlines 
(the Transsib and the BAM) was sup-

posed to exceed RUB 580 billion, of 
which RUB 260.2 billion – was pub-
lic investment, and the rest – invest-
ment by RZD. The cost of the works 
is estimated at RUB 1.6 trillion up to 
2020. Work is under way already to 

From the Development of Railways 
to the Development of Territories

A set of measures has been developed to provide transportation of significant 
cargo volumes through the Baikal-Amur and Trans-Siberian Mainlines.  

On the one hand, it must remove the limitations of the carrying capacity  
of these railways; on the other hand, it must create conditions  

for the further social and economic development of the Far East.  
Will Russia be able to implement such a megaproject?

modernise 564 infrastructure facilities on the East-
Siberian, Zabaikal, and Far Eastern Railways.

Experts consider the modernisation of the 
Transsib and the BAM as a new step in the devel-
opment of the entire Russian railway network. Ac-
cording to Vladimir Yakunin, President of RZD, 
they must significantly expand the carrying capac-
ity of RZD for the export of raw materials to the 
Asia-Pacific markets as well as for Eurasian tran-
sit. The potential volume of containerised cargo 
carried in Eurasian trade that can be attracted to 
the East-West international transport corridor by 
2020 may reach 1 million TEU. The Trans-Sibe-
rian Railway is a part of that corridor, which is an 
alternative to the sea route from Asia to Europe. 

Statistics show how popular these two main-
lines are. In the 1970s the share of the Eastern 
part of the railway network was 11.5% of the total 
cargo turnover of Russian railways, and in 2013 it 
reached 24.4%. In other words, this figure more 
than doubled in this period of time. In the future, 
that growth could accelerate. Sergey Aristov, Depu-
ty Minister of Transport of the Russian Federation, 
suggests that the transportation volume on the 
BAM destined for Far Eastern ports could increase 
by 40-45% by 2020. In this case, the overall share 
of the Eastern part of the network (taking into ac-
count the dynamics of the Trans-Siberian Railway) 
will increase by 10%-140% by 2020 as compared to 
2013. The figure was calculated in accordance with 
development scenarios, which will be determined 
primarily by the implementation of plans for the 
development of mineral deposits in the Far East 
and Siberian federal districts of Russia.

For Russia, the development of the BAM and 
the Transsib are considered to be not only trans-
port projects. Figuratively speaking, the mod-
ernisation of the two mainlines in Siberia creates 
the prerequisites for the creation of a national 
transport and technological hub, where enor-

Vladimir Yakunin,
President of Russian Railways JSC

– Russia’s economic development, like that of any 
other country, should always be related to not only the 
dynamics of its gross domestic product, but also to the 
benefits to its whole society and to specific social groups. 
The project is very important for Russia because it is 
important for the country to develop cargo transporta-
tion to/from the European states and the countries of 

Asia-Pacific. Therefore, in our work jointly with Gennady Osipov, Director of the 
Institute for Socio-Political Research at the Russian Academy of Sciences (raS), 
and Viktor Sadovnichy, Rector of the Moscow State University, we proposed the 
concept of such a transformation of the existing transport corridor, which would 
not just modernise the railway, but would allow the creation of a new integrated 
strategic base for the future development of Russia.

Fyodor Pekhterev,
CEO of the Institute of Economy and 
Transport Development (IEDT)

– As for the synergetic effect from the railway proj-
ect, the payback period on the public investment in the 
projects of the BAM and the Transsib reconstruction is 
estimated at 20 years. During this time RZD will return 
to the state the money from the national Welfare Fund 
(RUB 150 billion) and compensate for the direct public investment (RUB 110.2 
billion). Additionally, the Fund will continue to receive dividends on preferred 
shares in RZD and after this period the annual dividend according to the approved 
2.98% rate of return will be RUB 4.47 billion annually. As follows from the re-
search made by IEDT, the full reconstruction of BAM and the Transsib will add 
RUB 486 billion to the budget of the Russian Federation over 30 years. 

viewpoint
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mous resources will be accumulated 
and distributed. 

You could say it is the creation of 
a kind of settlement-industrial band 
near the modernised railway infra-
structure. If it is formed as separate 
units integrated with each other, 
then the investment will be distrib-
uted on separate projects at first, 
and then they can be consolidated 
into a single strategic programme. 
In this case, the comprehensive de-
velopment of the railway infrastruc-
ture in the Far East of Russia can be 
considered as a tool for the strategic 
planning of regional development. 

“Russia is ready to implement 
such megaprojects. The efficiency 
of the megaproject approach at 
this stage of national development 
was recently demonstrated at the 
Olympic Games in Sochi, where 
the infrastructure of the whole city 
and a complex of world-class sports 
facilities were created practically 
from scratch. And it took just sev-
en years,” says Vladimir Yakunin, 
President of RZD.

The idea of a harmonised develop-
ment of the transport and industrial 
infrastructure in the Far East was 
called the Trans-Eurasian Corridor 
“Razvitie” (TEPR). This megaproj-
ect allows a number of major objec-
tives to be met. For example, to con-
tribute to reducing modern Russia’s 
economic reliance on a raw material 
export economy and encouraging a 
re-industrialisation model. 

Traditionally, infrastructure devel-
opment was considered as a support 
mechanism for the implementation 
of industrial policy and business. On 
the contrary, in this case, due to the 
rapid development of the infrastruc-
ture, an ambitious goal has been set: 
to attract new technologies to the 
regions. Therefore, V. Yakunin con-
cludes, TEPR is not just a project 
to develop transit railways or areas 
where raw material deposits are de-
veloped, but also a project for creat-
ing next-generation infrastructure.

It is Difficult  
to Overcome Inertia

Recently, a similar approach to 
the development of the Eastern part 
of RZD caused debates. An attempt 
was made to return to traditional 
patterns of development and to re-
allocate public investment accord-
ingly. Alexander Galushka, Minis-
ter for the Development of the Far 
East, offered at a meeting in Yakutsk 
to develop industrial infrastructure 
first and to give a lower priority to 
the transport infrastructure.

For that, according to the Minis-
ter for the Development of the Far 
East, priority investment projects 
were created as well as projects in 
the so-called advanced development 
areas in the region, which were sup-
posed to be supported at the expense 
of switching funds from the recon-
struction projects on the BAM and 
the Transsib in 2015-2017 in favor 
of such programmes. An alternative 
scheme of financing from the state 
budget was proposed. According to 
it, additional funds for the develop-
ment of transport systems were to be 
allocated in 2017. 

The RF Ministry of Transport 
spoke out against this idea. A rep-
resentative of the Ministry said that 
the Ministry for the Development 
of the Far East proposed to develop 
cargo-generating zones first, and then 
– the mainline infrastructure. This ap-
proach, however, did not take into ac-
count that the BAM and the Transsib 
would not be able to service the vol-
ume of cargo, which would appear as 
a result of a number of projects. 

V. Yakunin, President of RZD, 
also confirmed that this additional 
55.3 million ton capacity on the rail-
way, which would be created after 
the modernisation of the BAM and 
the Transsib is targeted at servicing 
freight flows primarily from the Far 
Eastern Federal District. In addition, 
it will be impossible to carry out 
projects for increasing the capacity 
of Russian Far Eastern ports with-

out the development of the Eastern part of the 
network. Finally, plans for the modernisation of 
the Transsib and the BAM are based on applica-
tions from consignors, according to a conservative 
scenario for the development of plants. This is the 
minimum level of carrying capacity to be added.

“The investment project, which has already been 
approved, is a balanced financial model. It cannot 
be cut,” says V. Yakunin. “Otherwise, RZD will 
never be able to reach goals set for the company. 
The synergetic effect, envisaged by the project of 
the modernisation of the Transsib and the BAM, 
will also decrease.”

“I would like to emphasise that investment 
projects by cargo owners, whose freight is planned 
to be transported on the BAM and the Transsib, 
were indirectly audited as well. Among them, 
there are companies from the Far East,” says V. 
Savchuk. All of them were interested in the rapid 
modernisation of the Eastern part of the railway 
network. This means if the modernisation is de-
layed, Russia will face significant strategic infra-
structure limitations for Russian exports to the 
Asia-Pacific region in the near future.

“Therefore, it seems appropriate to carry out 
the existing project for the BAM and Transsib 
modernisation in its planned scope and quickly, 
and to begin designing the next phase of the proj-
ect, envisaging an assessment of the additional 
cargo base, design and investment decisions,” 
notes V. Savchuk. 

Thus, experts considered it inappropriate from 
both economic and social viewpoints to delay the 
project of the BAM and the Transsib modernisa-
tion. In accordance with the approved programme, 
the construction of the second branch line of the 
BAM has commenced. ®

By Alexander Solntsev

Railway transportation of foreign trade cargo 
via the Far Eastern ports, million tons 
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Today, wagon building is not just the production of machines for moving from 
point A to point B, it is an art combining materials, fashion trends, and new 

technologies with ergonomics and safety. The RZD-Partner International  
has prepared a review of the latest railcar design projects.

Design on a National Scale

Moving  
to the Second Level

The first double-deck train 
began operation in Russia on 
the route linking Moscow and 
Adler in 2013. For this, the Fed-
eral Passenger Company bought 
from Tver Wagon Building Plant 
(TVZ, the owner is Transmash-
holding) 50 double-deck wagons. 
The agreement was signed back 
in 2010. Such trains are planned 
to be launched on the routes to 
St Petersburg, nizhny novgorod, 
Kazan, Ryazan, Samara, Tambov, 
Saratov, Voronezh, Rostov-on-
Don, Adler, Anapa, and nov-
orossiysk. Also, they can be put 
into operation to link Rostov with 
Kislovodsk and St Petersburg 

with Vologda, Kirov, and Yekat-
erinburg. The trains will ease the 
load on some of the most popular 
routes. Railcars will carry twice as 
many passengers per trip as com-
pared to ordinary rolling stock. 
Meanwhile, the cost of a ticket in 
double-deckers is 22% less than in 
single-deck trains. 

Depending on class, they are 
equipped with compartments for 
two or four passengers. Coaches 
are equipped with environmentally-
friendly toilets, two air conditioning 
and heating units, allowing mainte-
nance of a comfortable microcli-
mate, and LED lighting, which is 
important for energy efficiency. 

“Today, design is not just being 
trendy, but a competitive advan-

tage,” says Vladislav Mironov, Head of Passen-
ger Railcars Department at Transmashholding 
CJSC. According to him, when designing coach-
es, a developer must fulfill multiple, and some-
times conflicting requirements. 

“All elements of a railcar and its interior must 
withstand a five-fold overload. It would be prof-
itable to make them from steel, but it would be 
inappropriate for passengers. Therefore, super 
strength plastic with aesthetic and the man-
datory fire-safety qualities are used,” explains 
the expert. Another important requirement is 
economy. For example, a railcar must be not 
too expensive, otherwise it will never payback. 
It must have a long lifetime, be repairable and 
vandal-resistant, etc. Also, the interior colours 
should not annoy people travelling in it. Finally, 
the railcar must be convenient and safe for pas-
sengers and railwaymen.       

V. Mironov emphasises that a Russian passen-
ger spends more time on a trip than a European 
because of the longer distances. That’s where the 
differences come in. 

“Designers at TVZ pay a lot of attention to 
passive safety, including elements of the inte-
rior, and mechanical durability of car bodies, on 
which the exterior appearance of a train depends. 
Due to constant attention to these issues, human 
lives are saved in accidents,” he added.

Interregional Route
In 2015, the Federal Passenger Company is 

going to buy another 15 double-deckers with 
sitting arm chairs for the first, business, and 
economy classes. The new rolling stock has a 
unique Italian design – the project was devel-
oped by Giugiaro Design (Turin, Italy) in close 
cooperation with TVZ specialists. Economy 
class layout implies a 2+2 seats arrangement. 
Window seat cloth coverings will be orange 
and aisle seats will have a grey colour. Baggage 
shelves will be aluminum. Each car will have 
two vending machines on the lower level for 
distribution of coffee and light snacks.
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Business class has a 2+1 seating 
layout, the chair covering will be 
cherry coloured natural leather. 
Business class chairs will be rotat-
ing, so that all passengers have an 
opportunity to sit in the direction 
of travel. Baggage shelves in the 
business class car are designed 
from toughened tinted glass. The 
ceiling will integrate low power 
light-emitting-diode lamps produc-
ing the starry arch effect.

Even more comfortable travel-
ling conditions will be maintained 
in VIP compartments, where a two-
seated cozy lounge, folding tables 
and a large TV screen of a multi-
media system are installed.

Such trains have an area for pas-
sengers with children and places 
for disabled people. Trains with 
new coaches will be used for in-
terregional communication in day 
time. 

“We choose routes for such roll-
ing stock to move between different 
regions, to link such regional centres 
as Tula, Kursk, Orel, and Belgorod 
with the help of express trains trav-

elling 700 kilometres in 6 hours,” 
emphasized Mikhail Akulov, CEO 
of the Federal Passenger Company.

In the Tradition  
of the 19th Century 

Finally, a novelty from the past. now, new 
modern trains with conditions equivalent to a 
hotel will run between Moscow and European 
cities. Whilst onboard such train-hotels, one 
can use the Internet, read a book from a free 
electronic library, and watch a movie in the 
Wi-Fi cinema. The train is equipped with an 
“audio guide” system through which passen-
gers get information about attractions en route 
on the radio and in three languages - Russian, 
Finnish and English. new railcars produced by 
Tver Wagon Building Plant and Siemens will be 
more comfortable than the standard ones: spa-
cious compartments are equipped with large 
beds with high-quality linens. Railcars have one 
vestibule less: there are two toilets and a shower 
unit instead. Design of the dining railcar in the 
“Leo Tolstoy” train is made in the spirit of the 
late 19th century, and the menu was expanded 
by dishes prepared according to old recipes. 

The first train of the new type ran from Mos-
cow to Helsinki, and by autumn it will be pos-
sible to travel to Prague, Berlin, Warsaw, Paris, 
nice, and Cannes.

By Tatiana Simonova
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During the summer of 2014, Russian tour operators experienced a series of 
large bankruptcies. Crisis in the sphere of tourism services erupted amid the 

tough geopolitical and economic situation in the country. Change is just around 
the corner. Perhaps now the popularity of overseas travel will decline in 

favor of domestic tourism and train trips will seem more attractive.

Declaring Bankruptcy
Crisis in the tour operator mar-

ket in Russia appeared after one 
of the largest domestic tour op-
erators – the company neva – had 
suspended its activities in July. 
The reason for the bankruptcy 
was the impossibility of meeting 
its obligations to customers. Some 
years ago, neva validated its insur-
ance policy for RUB 454 million 
with the insurance company Voz-
rozhdenie. now the top-manage-
ment of this insurance company 
are wanted. According to various 
sources, 23000-27000 tourists 
(6,000-7,000 were at that time 
abroad, 17,000-20,000 were go-
ing abroad) suffered losses. Over 
the next two months, a half dozen 
large Russian tour operators de-
clared bankruptcy. It became clear 
that the market was in meltdown.

Sales of tours to foreign coun-
tries had decreased considerably 
due to the devaluation of the ruble, 

as prices of tours had significantly 
increased. In order not to lose mar-
ket share in the highly competitive 
market, many travel agencies have 
begun to dump, hoping to close 
the gap in their economy profits 
earned during the high season. In 
addition, in May, the market lost 
about 10% of potential customers 
due to sanctions.

Prime Minister of the Russian 
Federation Dmitry Medvedev has 
compared the structure of the 
Russian tourist business with a 
pyramid scheme. The tour opera-
tor buys hotels and airline tickets 
in advance, hoping to cover the 
costs and make a profit on the back 
of future sales. If the firm dumps, 
selling tours below market price, it 
means that the lack of funds is cov-
ered by loans. This model worked 
well in a post-crisis market that 
showed a steady growth. 

This year, many Russian travel 
agencies, as well as airlines, were 

To Be a Tourist in Russia. Or Not to Be…

taking loans from foreign banks, because it is hard 
to get loans in local banks. Since the beginning of 
the spring, borrowers faced unannounced, but 
quite real sanctions. They had no chance to refi-
nance. Moreover, many insurers, assessing their 
risks, refused to provide services to the Rus-
sian tour operators. Companies began to apply 
to the small and little-known insurance firms. It 
happened with travel agency neva, who had to 
change its solid insurer SOGAS to Vozrozhdenie, 
but the burden was unsustainable for the insurer, 
and soon after the suspension of the activities of 
the neva, Vozrozhdenie lost its license. A series 
of bankruptcies, which shocked the market this 
summer, has a completely unbiased origin - fall-
ing demand, expensive funding and poor risk 
management.

Planes or Trains?
Russian tour operators are burdened with the 

conditions of cooperation with air carriers, which 
are regulated by law. Airlines have the right to 
fine travel agencies for failing to share planned 
flights at a rate of 60% of its value, and the flight 
plan is approved in advance. During 2013, tour 
operators have already negotiated with the air-
lines about the number of tours in summer 2014. 
However, the number of tourists fell, and the op-
erators tried to sell vouchers for low prices, in or-
der not to pay the fine. As a result, air carriers and 
tour operators have lost their customers. 

However, this year was good to aviators. After 
two years of lobbying a bill on non-return tickets 
that are 35-40% cheaper than normal, was finally 
signed. Air companies took up to 21 billion in di-
rect losses because of tickets returned every year. 
It is also important that the air market is subsi-
dized by the State.

For example, in April 2014, Aeroflot intro-
duced a common fare for economy class tickets 
for Moscow-Simferopol. now the trip to Simfer-
opol and back costs 7,500 rubles including taxes 
and charges. Last summer, the flight was worth 
10,000 and more.
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The Russian Ministry of Trans-
port has already formulated an 
amendment to the Charter of rail-
way transport that will reduce the 
cost of tickets at the expense of their 
non-return policy. The reserved seat 
ticket, subsidized from the federal 
budget, will not be included in the 
category of non-returnable. It is not 
yet clear what the benefits of chang-
es to railway workers and tourists 
will be, as reserved seat tickets are 
the most popular category. About 
70% passengers in Russia travel in 
the reserved seats.

The State partially compensates 
the income losses for the railways. 
In 2014, RUB 23.6 billion was al-
located from the budget for these 
purposes. However, due to the in-
dexation of tariffs, the State should 
subsidize RUB 29.3 billion. Thus, 
by the end of the year, a deficit of 
RUB 5.7 billion will be forthcom-
ing. If you compare the amount of 
State subsidies for the airline and 
railway, the figures would be oppres-
sive. In 2013, subsidies for flights to 
the Far East in the European part 
of the country and back (33 routes, 
22 airports) amounted to RUB 3.55 
billion. Railroad transportation was 
subsidized by RUB 13.6 billion, 
but the number of routes (and pas-
sengers, respectively) is dozens of 
times greater here (800 routes and 
1000 stations).

Rail transport is unprofitable, 
and in most countries, the State 
supports rail companies. “When 
comparing the levels of public fund-
ing for this segment, Russia loses 
out to many developed countries, 
- says the head of the Research De-
partment of the Transport Institute 
of problems of natural monopolies 
(IPEM) Vladimir Savchuk. – To-
day about RUB 30 billion is allo-
cated for the support of passenger 
rail transport in Russia. It means 
0.4 rubles for 1 km. For compari-
son, the rate in the USA is 5 rubles 
for 1 km, in the countries of the 

European Union and Argentina – 2 
rubles per passenger-km.”

Inner Space
According to the official statistics, 

about 13.2 million people spent 
their holidays in Russia; more than 
75% of the total tourist flow was 
Russian. In the same period 18.3 
million Russian citizens visited for-
eign countries. It is very likely that 
this ratio will be changed in 2014. 
Will it be accompanied by a grow-
ing interest in domestic tourism? It 
is possible, but high prices and the 
low quality of service are failing to 
attract customers, and also created 
a stereotype that holidays in Rus-
sia are uncomfortable and expen-
sive. According to the statistics, you 
needed RUB 29,000 to spend your 
holidays in Russia in 2013, while a 
tour to the Mediterranean resorts 
costs about RUB 21,800. 

Currently, changes in the political 
environment and the inhibition of 
the Russian economy, accompanied 
by the depreciation of the ruble, and 
the active promotion of domestic 
resorts are the drivers for internal 
tourism. “Prices for overseas tours 
grew, – said the General Director of 
Russian online tour operator Wiki-
Planet Sergey Marevskij. -Russian 
tourist, who used to travel to Turkey 
for seven days for a thousand euros, 
now has to pay RUB 50,000.” 

“Demand for Russian tours will 
grow because of the devaluation 
of the ruble and the popularity of 
Sochi after the Olympics,” said the 
General Director of the tour opera-
tor Coral Travel Joshkun Yurt. His 
company has announced the sales of 
tours to the resorts of the Krasno-
dar region. “The region has a unique 
chance for development, - said J.Yurt 
– There are excellent hotels. Most of 
them are well-known brands.”

On the one hand, the develop-
ment of domestic tourism seems to 
be promising. With its monuments 
and huge spaces, Russia has im-

pressive capabilities in this area. According to 
experts at the World Economic Forum (WEF), 
the country is ranked fifth in the world for the 
presence of natural tourism resources and ninth 
on the list of countries with objects of cultural 
heritage. On the other hand, Russia took 63rd 
position in a ranking of 140 countries for the 
competitiveness of the tourist market in 2013. 
However, the situation may change. Two years 
ago, the Government of the Russian Federa-
tion approved a federal target program for the 
development of domestic and inbound tourism 
in the 2011-2018 period. “This is the first pro-
gram of its kind that is implemented at State 
level, – explains Vice President of the Russian 
Union of travel industry Yuriy Barzykin. – Its 
main target is the creation and promotion of a 
competitive tourist product, the development 
of tourism infrastructure and the creation of 
additional jobs.” More than RUB 4.6 billion 
will be spent on this in 2014. 

Depending on the circumstances, transporta-
tion can speed up the development of local tour-
ism. “Of course, most tourists visit places locat-
ed close to the center of the country, – explains 
Sales Manager of Wiki Planet Leonid Ozolin. 
– It happens not only because of price, but also 
because of the time spent on the road”. “If the 
cost of train tickets to Irkutsk is attractive, de-
mand to visit the Lake will grow, - he says. - The 
tourists will have already experienced the differ-
ent quality of travel, thanks to new, more com-
fortable rail cars. The railway service is being 
developed, we are improving this product.”

Railway tourism is becoming more and more 
popular. The RZD-Tour Company (a subsidiary 
of Federal passenger company, Russian Rail-
ways) arranges rail tours in vintage trains to the 
Tula, Kolomna, Sergiyev Posad, Borodino, Rya-
zan. The interest for trips on the Trans-Siberian 
Railway in comfortable luxury trains is growing. 
In August this year, the company launched a new 
train “Imperial Russia” on the routes Moscow-
Beijing and St Petersburg-Moscow.

Despite all the difficulties, the quality of 
tourism in Russia is being improved. The best 
solution would be the creation of routes with 
competitive prices and levels of service. In this 
case, the tourists will choose to travel across 
Russia not only because of the economy, but 
also due to the interest in the native nature, 
history and culture.

By Marina Ermolenko
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Discount Flights
Low-cost airlines have operated in European airspace for two decades. During 

this time, about a hundred companies learned not only to provide the best 
conditions for flight, but also got their own fleet. What changes took place in 
the low-cost air transport market and at what cost is it now possible to offer 

favorable terms to customers?

Top-10
Cathay Pacific Airways has been 

named the World’s Best Airline in 
the 2014 World Airline Awards. 
This is the result of a poll made by 
British marketing company Skytrax 
of 18 million passengers from more 
than a hundred countries. note 
that Cathay Pacific Airways was 
only sixth in the previous year. Qa-
tar Airways and Singapore Airlines 
take the second and the third posi-
tions for the second year running. 
Emirates, the leader of 2013, moved 
down to fourth place in the ranking. 
Turkish Airlines (ninth place in the 
rating last year), AnA All nippon 
Airways (fourth place), Garuda In-
donesia (eighth place), Asiana Air-
lines (fifth place), Etihad Airways 
(seventh place). On the whole, the 
list of top-10 companies remained 
practically the same except Luf-
thansa (Germany), which drove 
Qantas Airways (Australia) down 
to 11th position.

Oneworld was named the best 
airline alliance in 2014 as well as in 
the previous year. Turkish Airlines is 
recognised as the best in Europe for 
the fourth year running. The leader 
in north America did not change 
in comparison to last year – Air 
Canada. Meanwhile, Cathay Pacific 
Airways rose to the top spot in Asia, 
moving last year’s leader Singapore 
Airlines into second place. 

S7 was in fourth place among 
ten best European regional carri-
ers this year against a third in the 
previous year. Aegean Airlines and 
Air nostrum (Iberia Regional) 

took the first and the second posi-
tions in this category as well as in 
2013 and 2012. 

Malaysian AirAsia remained at 
the top of the world low-cost air-
lines rating, and norwegian was the 
leader in Europe again.

    
The Best

EasyJet is the most popular Eu-
ropean low-cost airline. It can be 
even considered a symbol of the 
sector and has a lot of relevant 
awards. It services a lot of popular 
destinations and it is not bound by 
flights with London and Geneva, 
where it bases. In addition to 134 
directions, EasyJet has already 
reached Morocco, Egypt, and Isra-
el. The price includes neither bag-
gage, nor insurance, etc. However, 
buying a ticket on the website, one 
can choose additional services. For 
example, one can buy the right to 
enter into the lounge first to take 
the most convenient place. 

Air Berlin, the second largest 
German airline, refers to the low-
cost companies nominally. It is con-
sidered a low-cost airline because of 
its low-cost price forming policy. In 
fact, the carrier still has most of the 
advantages of traditional airlines: 
individual seat reservation, free 
food, and sometimes even drinks. 
And passengers arrive at main air-
ports.

Perhaps the cheapest option for 
travel is to choose Ryanair (Ire-
land). Low cost is achieved by 
an extra-minimalistic attitude to 
comfort (often one can check-in 
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for a flight only on the Internet) and use of remote airports. 
For Paris, it is located in the neighboring department of Beau-
vais, to Frankfurt – in Frankfurt-Hahn (120 km away from the 
city), for Dusseldorf – in Wietze. All in all, this low-cost airline 
services 178 destinations. 

Wizzair (Hungary) provides flights linking the east and west 
of Europe, being a kind of Eastern European response to EasyJet 
and Ryanair. Just as these two low-cost airlines, the Hungarian 
company is not bound by flights to a specific country. In addi-
tion to the standard low-cost set, Wizzair provides a nice op-
portunity to change the ticket date and the direction (and there 
are about 100 of them), paying an extra charge just for the dif-
ference in price.

After merging with Clickair, Vueling (Spain) began to domi-
nate in the sector of low-cost flights to Spain – it services over 
100 routes. norwegian is the fourth-largest European low-cost 
airline, which services about 120 routes. Initially, the norwegian 
company operated only in the domestic market, where aircraft are 
the most popular transport mode because of the terrain. Recently, 
they decided to increase their area of operation and now provide 
flights to Denmark and Sweden, thus becoming the major low-
cost airline in Scandinavia.   

Why Is It so Cheap? 
It is because their basic principle is minimum service and 

comfort for minimum payment. As a rule, low-cost airlines 
have only one class. The cost of a ticket for a flight on an 
ordinary airline covers meal and drinks onboard, as well as 
carry-on and 20 kg luggage, meanwhile, buying a ticket for a 
low-cost flight, one pays for these services if he is going to use 
them. There is no business class in low-cost aircraft, all passen-
gers travel in one cabin. Most low-cost airlines place seating as 
close as possible to each other.

During registration, the number of the seat is not specified in 
a discount ticket, therefore boarding is reminiscent of a warzone. 
Such carriers save on staff too: usually they have only one or two 
check-in desks, and most of them encourage passengers to check-
in online. If you do not have time to check in online, then you will 
have to pay for this service in the airport. 

According to analysts, an aircraft of an ordinary airline 
spends 6-8 hours in the air a day, that of a low-cost company 
– twice as much. Also, low-cost airlines choose the most un-
popular times at the airport, for example, at night or early in 

Other low-cost air companies 
also try to form their fleet from 
airplanes made by one producer. 
Anatoly Khodorkovsky, Deputy  
CEO at Region investment company, 
explains that it’s the only way to 
reduce the cost of transportation 
to the minimum
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the morning, when the cost of the 
service is lower. Additionally, low-
cost companies try to use second-
ary airports, where the service is 
much cheaper. For example, low-
cost airlines use the transport hub 
in the adjacent town of Bergamo 
instead of Malpensa and Linate 
airports in Milan. 

Carriers find other ways to save 
money. For example, a company 
buys aircraft of only one model in 
order to save on staff training and 
maintenance of the machinery. Air-
craft spend the maximum amount 
of time in the air (8 flights on av-
erage) and the minimum (refueling 
and landing occur almost simulta-
neously) – on the ground. 

Choosing Aircraft
Strange as it may seem, but low-

cost companies have a fleet of new 
aircraft. The average age of planes 
is 3-5 years. For a long time Boe-
ing was a monopoly in the civil 
aircraft industry. French, English 
and Russian producers tried to in-
crease the speed of their aircraft. 
Americans focused on increasing 
capacity and won. Consumers 
gave more than 60% of orders to 
Boeing since the middle of the 
1940s and over the next three 
decades. However, the situation 
radically changed when manufac-
turers from Germany, France, UK 
and Spain united and created Air-
bus in the 1970s. It was the first 
twin-engine wide-body airliner 
in the world (with three rows of 
arm chairs). The novelty was a 
success. 20 years ago the market 
share of Airbus was less than 19% 
of deliveries, and Boeing had 62%, 
and now it is 50% to 50%. British 
EasyJet used to have a warm re-
lationship with both producers. 
For example, according to Chris 
Essex, Head of Fleet and Cen-
tral Procurement at EasyJet, the 
company refused to use American 
planes in favor of European. He 

notes that the decision to choose 
Airbus aircraft was the result of a 
thorough analysis carried out back 
in 2002. “The first thing we paid 
attention to when choosing was 
fuel consumption and the number 
of passengers that can be carried 
on each route. The second was the 
economy of aircraft maintenance: 
how much to spend on spare 
parts, the crew, etc. And the third 
was the cost of an airliner. not 
only its price, but also insurance 
and maintenance costs,” explained 
representatives of the company. 
Today, EasyJet has a fleet of more 
than 200 Airbus aircraft and dic-
tates to the producer the condi-
tions for cabin layout.

Other low-cost air companies 
also try to form their fleet from 
airplanes made by one producer. 
Anatoly Khodorkovsky, Deputy 
CEO at Region investment com-
pany, explains that it’s the only 
way to reduce the cost of transpor-
tation to the minimum. It is curi-
ous that companies, which chose 
Boeing, explain their choice using 
the same arguments as their col-
leagues, who prefer aircraft made 
in Europe. Thus, Flydubai (UAE) 
operates 31 Boeing 737-800 and is 
going to add another three aircraft 
to its fleet, and 50 by the end of 
2016. The company considers this 
model as one of the most commer-
cially successful. “It is unrivalled 
in terms of reliability, safety, and 
fuel efficiency”, specialists at Fly-
dubai are convinced. “Its capacity 
is 12 passengers greater and it con-
sumes 8% less fuel per passenger 
than its European equivalent.”

In order to let customers save even 
more, manufacturers are constantly 
improving production technologies. 
Today, for example, state-of-the-art 
materials and devices are being ac-
tively developed to reduce the weight 
and fuel consumption of an airliner, 
because carriers spend up to 40% of 
their budget on jet fuel.

New Players  
and New Routes

The French-Dutch cluster of Air France-
KLM is going to launch a low-cost subsid-
iary Transavia, which will become the largest 
company of this type in Europe. At least 1 
billion euros will be invested in this project. 
The airline plans to increase the number of 
aircraft of Transavia and to expand its desti-
nations network. now the carrier has 37 Boe-
ing 737-700/800, but by 2020 their number 
is planned to exceed a hundred. However, 

these plans may be frustrated because of the 
labor dispute with French pilots that began 
at the end of the summer: the strike costs 20 
million euros a day. Alexandre de Juniac, Ex-
ecutive CEO of the company, said that the 
project may be closed or suspended until the 
end of the year. 

Aeroflot, a Russian airline, began the busi-
ness season with the registration of a new sub-
sidiary – Low-Cost Carrier LLC, which will be 
engaged in low-cost transportation instead of 
Dobrolet, which had to stop its work because 
of the EU sanctions on Russia. 

Low-cost airline Ryanair presented its calen-
dar for 2015, and 10 new flights from Madrid 
and Barcelona. The company also unveiled its 
plans to increase the frequency of flights on 22 
existing routes next year. new directions ser-
viced by the low-cost airline will link Madrid 
and Berlin, Bratislava, Bremen, Cologne, Eind-
hoven, Vilnius, Warsaw, and Fes. The only new 
flight from Barcelona will link the main city of 
Catalonia with Cologne. According to forecasts, 
the total number of Ryanair customers will ex-
ceed 5.1 million people. 

Low-cost airlines constantly work to reduce 
costs, invent new ways to save funds, and due to 
that they offer passengers the most competitive 
prices, and receive full aircraft in return.

By Tatyana Simonova

As a rule, low-cost airlines  
have only one class. The cost  
of a ticket for a flight on an 
ordinary airline covers meal and 
drinks onboard, as well as carry-
on and 20 kg luggage, meanwhile, 
buying a ticket for a low-cost 
flight, one pays for these services 
if he is going to use them
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Time is Money
– Mr Werner, according to some experts, only 

2% of containers from Europe are being trans-
ported to Asia via Russia. What is your opinion 
of the potential of the Eurasian corridor?

– According to analysts in Western Europe, 
the volume is even less – about 1%. The main rea-
son for this is the cost of transporting contain-
ers. For example, westbound transportation of a 

The Eurasian Corridor: 
Yesterday, Today, Tomorrow
According to Hans-Georg Werner, Member of the Management Board for the 

Eastern Region of DB Schenker Rail, «Rail freight transportation will take a 
leading role by 2020». Mr Werner spoke to us about the opportunities for rail 

freight transportation and the future of the Eurasian corridor.

20-foot container by sea costs two 
thousand USD, by land four thou-
sand USD. Prices are increasing all 
the time. But the main advantage of 
rail freight transportation is speed. 
It takes about 40 days to deliver a 
container by sea, by land it can be 
delivered within 20–25 days. This 
is especially important for expen-
sive goods, for example electronics. 
The transportation time of these 
goods (i.e. the time they are not 
on sale) is more expensive than 
the cost of rail transportation. Rail 
transportation can also be made 
more effective, provided improve-
ments are made at border stations 
and customs clearance.

– What can be done to make 
customs clearance more effective? 
Would it make sense to reduce the 
cost of transportation or develop 
the infrastructure?

– Fast customs clearance is one 
of the most important factors that 
influence the attractiveness of the 
Eurasian corridor.  Unfortunately, 
CIM/SMGS consignment notes 
in both directions are only used in 
26–27% of cases.  However, their 
use reduces the standing time of 
rolling stock at borders from three 
days to 1.5 hours. This considerably 
increases the competitiveness of rail 
freight transportation.

Although the paperwork now re-
quires less time, there is one more 
problem. Sometimes you have to 
wait for rolling stock at the border, 
because there are no cars available 
at the right time. The reason for this 

is that the maximum permissible 
length of a train is about one kilome-
ter in Russia and the CIS, but only 
600 meters in Poland. As a result, 
the train needs to be separated after 
crossing the border into Europe. We 
are currently trying to find a solution 
to this problem. One possibility we 
suggest is that special permissions be 
granted for such trains so that they 
can enter EU territory without hav-
ing to be separated.

– In what Eurasian transporta-
tion projects are you involved?

– First of all, I think it is a good 
idea to create the United Transport 
and Logistics Company (UTLC) 
with Russian, Belarusian and Ka-
zakhstan railways. It will help the 
development of the corridor. This 
company will not only combine 
resources, but also terminals and 
loading hubs. This will increase 
the frequency of transportation 
through these countries. However, 
when we compare this with sea 
transportation, we have to admit 
that shipping services between 
the countries offer a more regular 
connection. The situation for land 
transportation is different. Increas-
ing the frequency of transportation 
by land would mean an additional 
competitive advantage.

We have a joint venture with 
RZD JSC and TransContainer JSC 
– the Trans Eurasia Logistics com-
pany (TEL). We would also like to 
work with UTLC. TEL and UTLC 
to plan and organize transporta-
tion along the corridors of China, 
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Kazakhstan, Russia, Belarus and 
our company– on the territories of 
Western European countries.

– Does the infrastructure of the 
countries of the Customs Union 
allow increased train frequency?

– If competitive services offered 
to clients are in demand, the in-
crease will have to be made pos-
sible. It is similar to the German 
question: What came first, the 
chicken or egg?

– Trains from China pass 
through several countries: Chi-
na, Kazakhstan, Russia, Belarus, 
Poland and Germany. Kazakh-
stan, Russia and Belarus are in-
terested in rail transportation. Is 
there a need to develop rail trans-
portation in China, Germany and 
Poland?

– Even today, the automotive in-
dustry delivers goods to China by 
rail. The problem, however, is that 
the trains are unequally loaded de-
pending on the direction. Contain-
ers that are full on their way from 
Germany to China are normally 
empty when they come back. It is 
important that we find a way to re-
turn the containers full. Some sug-
gestions have already been made. 
One possibility would be to trans-
port the containers to a place in 
China where they can be loaded and 
then returned to Europe, but this 
would expensive. 

– Have clients recently changed 
their opinion about this corri-
dor? What are their main fears 
and doubts? 

– The fact that the regular con-
nection between Europe and China 
has been adjusted in both directions 
is an indication of the increased in-
terest in this corridor. Clients want 
to use this route, but not all of them 
are willing to pay. We must convince 
them and highlight the advantages 
of transportation by land. The main 
advantage is speed. We recommend 
to clients that they should calculate: 
If you take out a loan for two mil-

lion euros, what would the total per-
centage be for the additional days of 
the credit? Usually the client agrees 
with our arguments. Besides, land 
transportation is safe. Guards ac-
company trains and the goods are 
insured.

Future Plans
– Green logistics is becoming 

increasingly popular in Europe. 
Market participants in Russia are 
also talking about it. China, hav-
ing faced a number of ecologi-
cal disasters, must also become 
actively involved. Will this trend 
help to expand the Eurasian cor-
ridor? Is this aspect important to 
your clients?

– For the automotive industry, it is 
one of the most important topics of 
discussion. In Germany, for example, 
many manufacturers have started 
producing environmentally friendly 
cars.  We have also recognized the in-
creased demand for environmentally 
friendly transportation among our 
own customers. Even as we speak, 
our locomotives are running on re-
newable energy, e.g. energy gener-
ated from wind power.

– There are strategic systemic 
risks with the Eurasian transport 
corridor. One example is the im-
port of new-generation contain-
ers with greater capacity. What 
other technical and legal difficul-
ties exist?

– One of the biggest challenges is 
winter. How can we transport equip-
ment through Kazakhstan, Mongo-
lia and Russia during this period? It 
is clear that laptops suffer damage at 
such low temperatures. There have 
been attempts to transport electron-
ic equipment in the winter in heated 
containers, but technical problems 
still exist and we are working hard 
to find a solution.

– Is it profitable to develop 
transportation on alternative 
routes, for example, on the North-
ern Sea Route?

– Each consignment has its own individual 
route. For example, freight can be sent to Europe 
from Turkey through four corridors:  by ship to 
Southern Italy and then over the Alps or across 
the Black Sea, and then through Romania, and 
on rail through Serbia or Bulgaria and Romania. 
If a route does not have its own client and prod-
uct, it will not be sustainable. Corridors that were 
created together with RZD JSC are in demand 
today, despite that fact that they are only two 
years old. 

– What do you think of the cooperation be-
tween RZD JSC and its subsidiaries?

– There are three levels of cooperation. The 
first is between our railroads. The next is at the 
level of forwarding. The third level is between 
operators. At all these levels, we cooperate very 
well. I think that partnership is built on human 
relations not companies. For years, our coopera-
tion has been based on trust and understanding 
and we try to satisfy all the sides.

– You said that your project is two years old. 
What do you think the situation will be in eight 
years time? What are your main goals?

– Actually, the rail transportation proj-
ect between Europe and China is about five 
years old, but only for the last two years has 
it been actively pursued. Personally, I would 
like to see two-kilometer long double-decker 
trains, but it is impossible now. However, I 
believe that in eight years time there will be 
three daily departures in both directions. Cli-
ents will then be able to dispatch goods in the 
morning, afternoon or evening toward either 
the East or Europe. If the trains operate at 
the same frequency as the Moscow subway, 
we would be competitive. The cost of regular 
transportation will decrease. What is more, in 
eight years air transportation will not be able 
to compete with rail transportation because 
fuel prices will be very high. I feel confident 
about the future and we will do everything 
to ensure that rail freight transportation will 
take a leading role by 2020. 

By Tatyana Simonova

If competitive services offered to 
clients are in demand, the increase 
will have to be made possible.  
It is similar to the German 
question: What came first,  
the chicken or egg?
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Cargo turnover of transport in the Russian Federation in January-September 2014

January – September 2014 January-September 2013 
figures as percentage of January 

–September 2012 figuresBillion tonne-kilometres As percentage of January – September 2013 figures

Cargo turnover 3,766.6 100.6 99.7

of which:

Railway1) 1,707.8 105.7 97.4

Road haulage 180.4 100.2 101.2

Sea transport 23.7 79.4 89.6

River transport 59.9 93.8 99.8

Air transport2) 3.7 100.1 99.3

Pipelines 1,791.1 96.8 101.8

1) Source: RZD.
2) Source: RF Federal Service for Air Transport.

Loading volume on Russian Railways’ network, million tons, %

In September 2014 as compared  
with September 2013 

In January – September 2014 as compared  
with January – September 2013

Source: RZD®
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Throughput of Russian largest sea ports in January – September 2014  
in comparison with January – September 2013, million tons, % 

Source: Association of Commercial Sea Ports of Russia (ASOP)
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The RZD-Partner Internatiol to participate

name of the company Activity

14.11 – 14.11.2014
Finland, Helsinki

International Forum “GreenLogistics: Ideas. 
Practice. Prospects”
http://gr-log.com/

25.11 – 26.11.2014
Hungary, Budapest TranSLOG Connect Congress

http://www.translogconnect.eu/

01.12 – 06.12.2014
Russia, Moscow

Transport Week 2014
http://transweek.ru/2014/en/

27.01 – 29.01.2015
UK, London

Transport Ticketing &  
Passenger Information
http://www.transport-ticketing.com/

03.02 – 05.02.2015
Germany, Frankfurt

Asset Management Conference
http://railconferences.eu/

04.02 – 05.02.2015
Germany, Frankfurt

Life Cycle Management
http://railconferences.eu/

05.02 – 05.02.2015
Germany, Frankfurt

Conference - Maintenance
http://railconferences.eu/

10.02 – 12.02.2015
Germany, Stuttgart

LogiMAT 2015
http://www.logimat-messe.de/en

02.03 – 04.03.2015
Turkey, Istanbul

International Congress on Advanced Railway 
Engineering
http://ic-are.org/

05.03 – 07.03.2015
Turkey, Istanbul

Eurasiarail 2015
http://www.eurasiarail.eu/

17.03 – 19.03.2015
The netherlands

Rail Tech 2015
http://www.rail-tech.com/

18.03 – 20.03.2015
The netherlands IRFC Conference 2015

http://www.railconference.com/irfc-2015/

Alstom
Aegean Airlines 
Aeroflot
Air Berlin
Air France-KLM
Air nostrum
Alt Invest 
Amsted Rail
An Vien
AnA All nippon 
Airways
Arkhangelsk port
Asiana Airlines
Astrakhan port
Azov port
Belarusian Railway 
Belgian new Fruit Wharf 
(BnFW Sea-Invest)
Belintertrans
Bely Rast Transport and 
Logistics Centre TLC
Black Sea Ferry 
Investments
Blue Ridge Paper 
Products  
Bombardier 
Transportation
Brandenburg
Bryansk Locomotive 
Plant
BUBE (Buksér og 
Berging AS)
Cathay Pacific Airways 
CCOEC / BRE
China CnR Corporation 
(CnR)
China South 
Locomotive & Rolling 
Stock Corporation 
Limited (CSR)
Chinese Railways
Clickair
Commercial Port of 
Vladivostok (VMTP)
Coral Travel
Customs Union –  
Joint Transport and 
Logistics Company 
(OTLK)
DB Fernverkehr
DB International 
DB Schenker 
DB Schenker Rail
De-Kastri port
Deutsche Bahn
Dobrolet
East-Siberian Railway
EasyJet
Ecobio
Efico
Elia group
Emirates
Eneco Wind Belgium
EnRC Logistics
Etihad Airways
EurAsian Logistics 
Association  
(EALA)
European Fish Centre
Evraz
Far Eastern Railway
Federal Freight 
Federal Passenger 
Company
FELB
Finiwo
Fitch
Flanders Cold Center
Flydubai
French railways  (SnCF)
Garuda Indonesia
Gazprom Export
GDF SUEZ
GEFCO Group
Gerhardt Kellerman 
bureau
Giugiaro Design
Global Ports
Horizon Systems
IKEA
Information and 
Computing Centre of 

Railway Administrations 
(ITC ra)
Institute for natural 
Monopolies (IPEM)
Institute for  
Socio-Political Research 
at the Russian Academy 
of Sciences (raS)
Institute of Economy 
and Transport 
Development (IEDT)
Integrated Transport 
and Logistics Company 
(OTLK) 
International Maritime 
Organization (IMO)
International Union of 
Railways (UIC)
Iranian Railways
Itella logistics
Jaguar Land Rover
Kaliningrad port
Kavkaz port
Kazakhstan Temir Zholy 
(KTZ)
Kaztransservice
Kedentransservice
Knorr-Bremze
Lithuanian Railways 
Low-Cost Carrier
Lufthansa
Makhachkala port
Malaysian AirAsi
Massive Design Bureau 
Mathis Materiel 
Industriel
Mechel
Megahub
Mercedes-Benz
Messe Berlin
Mitsubishi Corporation
MoloPak
Morstroytechnology
Moscow State University
Murmansk port
nakhodka port
national Welfare Fund 
neste
neva
nIIAS
nike
norwegian
novocherkassk Electric 
Locomotive Plant 
(nEVZ) 
novorossiysk port
nurminen Logistics 
nYK
Oktyabrskaya Railway
Olya port
Organization for 
Cooperation between 
Railways (OSJD)
Orgprom Group 
Outotec
Plasser & Theurer
Port of Busan
Port of Guanzhou
port of Shanghai
Port of Ust-Luga
Port of Zeebrugge
Port Ust-Luga Transport 
Company
Portfineco
Posyet port
Prigorodnoe port
Primorsk port
PSA Peugeot Citroën
PSMA Rus LLC
Qantas Airways
Qatar Airways
RailComp
RailTransAuto
Railway Research 
Institute (VnIIZhT)
Rajin port
RasonConTrans
Refservice
Rosatom
Rostec Corporation
Rostov-on-Don port
Roszheldorproject

Russian Engineering 
Academy (VD REA) 
Russian Railways 
International 
Russian Railways JSC 
(RZD)
Russian Railways 
Logistics
Russian tourist  
industry Union
Russian Union of travel 
industry
Russkaya Troyka
Ryanair
RZD-Tour Company
Seabridge Logistics
Siemens
Siemens Elektroprivod
Sinara group
Singapore Airlines 
Sitra
Skytrax
SOGAS
South-Ural Railway
St. Petersburg port
Sulphur Emission 
Control Area (SECA) 
Taman port
Tatravagonka
Tekes
TGC
Tikhvin Freight  
Car Building Plant 
(TVSZ)
Toyota Motor Europe
Trans Eurasia Logistics 
company (TEL)
TransContainer
Trans-Eurasia Logistics 
Transmashholding
Tropicana (Pepsico 
Group)
TRTrans
Trucks Vostok
Tuapse port
Turkish Airlines
Tver Wagon Building 
Plant (TVZ)
Ulan Bator Railway
UnECE
Union of Transporters, 
Freight Forwarders  
and Logisticians  
of Siberia
United European  
Car Carriers (UECC)
United Transport and 
Logistics Company 
(UTLC) 
Ural Locomotives
Uralvagonzavod (UVZ)
Ust-Luga port
Uzbekistan Railways  
Vanino port
Varandai port
Vietnamese Railways
Vladivostok port
Voestalpine Schienen
Volkswagen
Vostochnaya Stevedoring 
Company
Vostochny port
Vozrozhdenie
VR Group
VR Transpoint
VTT
Vueling
Vyksa Steel Works
Vysotsk port
Wallenius Wilhelmsen 
Logistics 
WCA
West-Siberian Railway
Wiki Planet
Wizzair
YuxinOu
Zabaikal Railway
Zeebrugge Food 
Logistics
Zhuzhou  
Electric  
Locomotive

State-bodies, organisations and 
companies mentioned in the issue
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